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Meeting of the UFI Board of Directors

Date: September 12, 2025
Time: 9:00-12:00
Place: Hotel Vagar, Sgrvagur/Airport

Board members

Participants: e Olavur Ellefsen - External Member

e Niels Winther - External Member

e Elaine Munthe - External Member

e Annika Helgadéttir Davidsen — Staff Member
e Sonja Olsen - Staff Member

e Sigmund Zachariassen — Student Member

Deputy board members:

e Birita Wardum - External Deputy Member

e Ragnheidur H. Magnusardottir — External Deputy Member
e Sigurd Christiansen — Staff Deputy Member

o Regin Djurhuus Hammer - Staff Deputy Member

University administration attendees:
e Martin T. Zachariasen (Rector)
e Johan Hansen (University Director)
e Odd Arild Bjellvag (Head of Finance)
e Susanna Jégvansdottir Golan (Executive Secretary)

Could not attend:
e Anders Bjarklev — External Member
e Steinbjgrn Hardlei — External Deputy Member
e Elena D’Amelio - External Deputy Member

Minutes by: | SusannaJégvansdottir Golan
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Agenda

Part 1: 9:00-10:15

Iltem Recommendation to the Board
1. Chair’s welcome and approval of agenda To approve agenda subject to any
(paper 1) amendments
2. Approval of minutes from meeting of June To approve subject to any
19, 2025 (paper 2) additions/changes
3. Finance Report (paper 3) To note, subject to discussion

4. Report on consultations since May 12, 2025 |To note, subject to discussion
meeting (paper 4)

5. Update from University Management To note, subject to discussion
(paper 5)
Reflections on seminar discussion To note, subject to discussion

11.09.2025 with external partners on
knowledge-based innovation and the
University

Break 10:15-10:30

Part 2: 10:30-12:00

6. Status onthe Implementation Plan for 2025 |[To note, subject to discussion
and 2026 (paper 6)

7. Update on the University Al policy and action|To note, subject to discussion

plan

8. Division of mandate in relation to the To note, subject to discussion
planned revision of Rules of Procedure for
the University (paper 8)

1. Chair’s welcome and approval of agenda (paper 1)

The Chair of the Board introduced the agenda and informed members that, in addition
to the scheduled items, approximately 30 minutes would be set aside to reflect on the
seminar discussion held on 11 September 2025 with industry partners regarding
knowledge-based innovation and the university. This reflection will be added under
agenda point 5.

Update on Board Membership: Student representative Harriet Felicia Reistad Dam is
no longer enrolled at the university (has graduated)
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and therefore no longer serves on the Board. Her deputy, Sigmund Zachariassen, is
therefore now serving as a full member until the end of the year, after which a new
student representative will be elected this autumn to serve for 2026.

2. Approval of minutes from meeting of June 19, 2025 (paper 2)
The minutes from the Board meeting of 19 June 2025 were circulated to members on 20
June 2025 for approval. No comments or proposed changes were received, either in
writing or at this meeting. The minutes are therefore formally approved.

The Rector updated the Board on ongoing discussions with the Ministry following the
June board meeting. The University has outlined its financial adjustment plan and the
changes that may be required. The Rector underlined that the University does not
intend to apply equal percentage reductions across all units, but instead to focus
targeted adjustments in specific areas, as already indicated to the Ministry. It appears
that the level of reductions imposed on the University is proportionally higher than
elsewhere in the sector.

The Board highlighted the importance of using the student voice. Students’
perspectives can play a valuable role in informing the public about how reductions to
the University budget may affect the long-term development of Faroese society.

3. Finance Report (paper 3)
We remain within budget. Odd presented the figures. See Paper 3 for further details.
External grants are increasing, reaching a record high this year. Since the main report,
which showed DKK 48.7 million in total net value of project grants, the figure has now
risen to DKK 53.7 million. The increase is partly due to new eligibility for certain Danish
grants that were not previously accessible.

4. Report on consultations since May 12, 2025 meeting (paper 4)
The University Director presented an overview of consultations since the last meeting.
See paper 4 for full list.

The University has again been asked to appoint a representative to the
Miblastudulsnevndin. This illustrates the wider challenge of responding to numerous
committee requests, where it is sometimes difficult to find candidates and the
relevance for the University is not always obvious.

5. Update from University Management (paper 5)
The Rector updated on university activities since the board meeting 12 May 2025. See
paper 5 for further information.

Kervi+ feedback: The system is now in use. There have been some issues, but the team
has worked hard to monitor and resolve them, and overall, the system is running well.
The next priorities are integrating Moodle and additional systems. Costs are higher than
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anticipated, with savings expected only in the longer term once the system is fully
implemented. The system also gives the Ministry more direct access to our data.
Feedback from students on Kervi+ will be collected through a survey.

The student well-being survey was discussed. The survey showed that students want
more feedback, which is a recurring theme. To make expectations clearer, each course
should specify in advance what type of feedback students will receive and how much. It
should also be communicated to students what counts as feedback — for example,
when they provide peer feedback to each other. Mutal understanding on this could
prove more constructive for those working on improving the survey.

Reflections on seminar discussion 11.09.2025 with external partners on knowledge-
based innovation and the University

A roundtable discussion was arranged with the board and representatives from
Hiddenfjord, GroAqua, Atlanticon and the Ministry of Trade and Industry the day before
this board meeting. The focus was on closer collaboration between the industry and the
University on knowledge-based innovation.

The board reflected on some of the suggestions from the round table discussion and
how to go forward from here.

One suggestion was for the University to develop courses in innovation and
entrepreneurship. The board discussed whether such courses should be mandatory or
elective and whether they should be organized within each department or as
interdisciplinary courses open to all students. Integrating broader themes such as
sustainability, philosophy of science, and Al was also mentioned as a way to make
innovation a central learning outcome while showing society that the University
embraces this role while also being an important opportunity to create closer
connection with the industry.

The University’s ties to the public sector are already strong, but stronger engagement
with industry would increase relevance and impact. Developing a course in food
science, with protein research as a possible focus area, was mentioned as an option to
build up new expertise. However, this would require the recruitment of specialists,
which may be challenging given the current financial constraints.

The board encouraged the University to look into what in-house expertise is already
available and how new courses could be organized. The board expressed support for
developing this field within the University and in collaboration with industry, to ensure a
meaningful and sustainable approach.

6. Status on the Implementation Plan for 2025 and 2026 (paper 6)
The Rector updated on the status of the various items on the action plan. See paper 6
for further details.
Birita Wardum gave an update on the development of the student housing process.

7. Update on the University Al policy and action plan

The Rector presented the Al policy to the board as shown on the university website:
https://www.setur.fo/en/the-university/ai-at-the-university
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This site is an information platform for our own staff but is also intended for the public,
e.g. schools as inspiration for how Al can be used.

Our wish is to get more funding for our Center of Language Technology (Maltgknidepilin)
to develop this area further.

A suggestion was raised whether the university could offer Al courses to the industry.
The sense is that the industry would be willing to pay for such courses if relevant.

8. Division of mandate in relation to the planned revision of Rules of Procedure
for the University (paper 8)

The Rector informed the Board about the ongoing work to merge the documents
‘Regulation on the governance of the University of the Faroe Islands (Regluger?d fyri
skipan av Frodskaparsetri Faroya) and ‘Regulations governing positions at the
University of the Faroe Islands’ (Reglugerd fyri storv a Frodskaparsetri Faroya), which is
a combination of posts and roles, into a single document to be called ‘Rules of
Procedure for the University of the Faroe Islands (‘Starvsskipan fyri Frodskaparsetur
Foroya’).

The current regulations require the Board to approve every change in academic roles, a
process that appears ineffective, particularly in HR matters. Itis proposed that the new
merged document instead will only provide detailed descriptions of the roles directly
appointed or approved by the Board. For example, the Rector cannot define his own job
description. Roles not appointed by the Board will only be outlined in the upcoming
Rules of Procedure, giving the University management greater flexibility to define roles
according to evolving needs.

In countries with more than one university, like Norway, the general descriptions of
academic roles are typically defined by an external body outside the university system.
In the Faroe Islands, however, this responsibility rests with the Board, as thereisonly a
single university.

The Board expressed its support for the Rector to continue drafting the new framework,
with the goal of presenting it for a discussion at the November Board meeting. See

Paper 8 for a more detailed explanation from the Rector.

The meeting ended at 11:45



