
 

 

 

 

 

 

    
 

Meeting of the UFI Board of Directors 

 
Date: 

 
November 17, 2025 

 
Time: 

 
9:00-12:00 

 
Place: 
 

 
Vinnuhúsið, Óðinshædd 7, Tórshavn  

 
Participants: 

Board members 
• Ólavur Ellefsen – External Member 
• Niels Winther – External Member 
• Anders Bjarklev – External Member (participated online) 
• Elaine Munthe – External Member (participated online) 
• Annika Helgadóttir Davidsen – Staff Member  
• Sigmund Zachariassen – Student Deputy Member 

Deputy board members: 

• Birita Wardum – External Deputy Member 
• Ragnheiður H. Magnúsardóttir – External Deputy Member 

(participated online) 
• Regin Djurhuus Hammer – Staff Deputy Member 

University administration attendees: 
• Martin T. Zachariasen (Rector) 
• Johan Hansen (University Director) 
• Odd Arild Bjellvåg (Head of Finance)  
• Súsanna Jógvansdóttir Golan (Executive Secretary)  

 
Could not attend: 

• Sonja Olsen – Staff Member 
• Sigurd Christiansen – Staff Deputy Member 
• Elena D’Amelio – External Deputy Member  
• Steinbjørn Hardlei – External Deputy Member 

 

Minutes by: Súsanna Jógvansdóttir Golan  



 

 

Agenda 
 
 

Part 1: 9:00-10:15 
  

Item  Recommendation to the Board  
1. Chair’s welcome and approval of agenda 

(paper 1)  
To approve agenda subject to any 
amendments 

2. Approval of minutes from meeting of 
October 9, 2025 (paper 2) 

To approve subject to any 
additions/changes  

3. Finance Report (paper 3)  To note, subject to discussion 
4. Report on consultations since September 

12, 2025 meeting (paper 4) 
To note, subject to discussion  

5. Update from University Management  
(paper 5) 

To note, subject to discussion 

Break 10:15-10:30 
 

Part 2: 10:30-12:00 
  

6. Proposed savings in the next four years 
(paper 6)  

To approve, subject to discussion 

7. Rules of Procedure for the University of the 
Faroe Islands (‘Starvsskipan fyri 
Fróðskaparsetur Føroya’) – first draft for 
discussion (paper 7) 

To note, subject to discussion 

8. Board meetings 2026 – dates, format and 
member participation. 
 

To approve, subject to discussion 

 

 

  



 

1. Chair’s welcome and approval of agenda (paper 1)  
Ólavur Ellefsen, chair of the board, reviewed the agenda, which was then approved. 
 

2. Approval of minutes from meeting of October 9, 2025 (paper 2) 
The minutes from the meeting on 9 October were sent to board members on 13 October 
2025. No comments or proposed changes were received in email or at this meeting. The 
minutes are considered formally approved. 
 

3. Finance Report (paper 3)  
Odd, finance manager, provided an update. 
Although we have incurred some unexpected additional costs—primarily related to 
moving NVD from Sjóvinnuhúsið to Nóatún—we still expect to remain within the 
approved activity level, and the move will eventually reduce rental expenses. 
There have also been unforeseen costs connected to the renovation of wing 5 at 
Frælsið, which Landsverk, the project coordinator, had not originally included in the 
budget. 
Skúlanet has been more expensive than anticipated, but these costs are expected to be 
offset once the IT systems are fully integrated. 
Regarding grants, Setrið has an account with surplus of funds originally allocated for 
projects, and we are not required to return any unspent amounts. It has been decided 
to use 1 million DKK of this surplus—distributed as 200,000 DKK per faculty—for co-
funding external projects and covering research-related expenses.   
The board proposed that internal guidelines should be established for how funds on 
this account could be managed and proposed that the rector presents a draft at a board 
meeting in 2026.  
There has also been discussion with the Ministry about how we would benefit in the 
long term if we were permitted to carry funds forward between years, which is currently 
not allowed for the general budget; such flexibility would make long-term planning 
significantly easier. 
See paper 3 for further details.  
 

4. Report on consultations since September 12, 2025 meeting (paper 4) 
Johan, University Director presented the report. See paper 4 for further information.  
It was proposed to add to the report 2-3 bullet points summarising the main responses 
to the various hearing requests.  
 

5. Update from University Management (paper 5) 
Martin, Rector, presented. See paper 5 for further details. 
On top of the details listed on paper 5 this was mentioned:  

- The Rector and the University Director were in London last week for the Magna 
Carta ceremony and have now physically signed the Magna Carta Universtatum. 
We signed digitally in 2020.  

- A working group working on student housing is expecting the municipality to 
approve a plot for construction within the next few weeks.   

- IT migration: Despite unexpected issues and several days of limited access, the 
IT team managed the transition well. Questions were raised about why moving to 
Skúlanet, but the migration would have been required eventually, as the Ministry 
can mandate the use of specific systems. 



 

- We have a new Minister following the reduction from nine ministries to six. The 
permanent secretary remains the same, despite an earlier announcement that a 
new appointment would be made. A meeting with the new Minister has been 
requested, and the chair and vice-chair of the board have asked to participate. 

 
6. Proposed savings in the next four years (paper 6)  

Martin, the rector, presented the proposed savings for the coming years (paper 6). 
Concerns were raised about potential staff reductions, with some savings expected 
through natural attrition and reduced course activity. While recognising the financial 
pressures imposed by the finance law, several members disagreed with stopping 
admissions to programmes of particular relevance to the industry, highlighting strong 
industry demand, especially in the current cybersecurity and AI landscape. 

Otherwise, the board agreed with the savings that the rector had proposed, while 
savings on 2.2 million DKK still need to be addressed further, if the government 
maintains its proposed reductions.  

The board asked for a programme portfolio and cost overview for a later meeting, 
including programme costs, annual student intake, staffing levels, and societal 
relevance (e.g., whether graduates are employed in relevant fields). 

Strengthening marketing of programs was emphasized.  

 
7. Rules of Procedure for the University of the Faroe Islands (‘Starvsskipan fyri 

Fróðskaparsetur Føroya’) – first draft for discussion (paper 7) 

The Rector presented the Board the first draft of the document ‘Rules of Procedure for 
the University of the Faroe Islands’. This document is a new document merging the 
previous ‘Regulation on the governance of the University of the Faroe Islands 
(Reglugerð fyri skipan av Fróðskaparsetri Føroya) and ‘Regulations governing positions 
at the University of the Faroe Islands’ (Reglugerð fyri størv á Fróðskaparsetri Føroya), 
which is a combination of posts and roles, into a single more general document. 

The new document will still require approval from the Minister, but the more detailed 
elements will be placed in appendices, allowing the university to update those details 
as needed without seeking ministerial approval for every minor change. 
The updated details highlighted to the board were: 

- Updated faculty names. Going from ‘deild’ (department) to ‘fakultet’ (faculty). 
- Going from ‘pro-rector’ to ‘vice-rector’. More than one can appointed. It was 

pointed out that this role does not necessarily be stated in the law (which is 
being updated).  

- Changing ‘fyrisitingarstjóri’ to ‘setursstjóri’ (in English continue to use ‘university 
director’.  

 
The board approved the draft and supported the rector in moving forward with the 
proposal for the necessary adjustments linked to the planned amendments in the 



 

university law. It was noted that the current law may be overly detailed, which limits 
flexibility and requires even minor changes to be handled at the parliamentary level 
rather than by the board. A more general legal framework would allow such 
adjustments to be made internally. 
 
Suggestion from the board: 

- To include acronyms for each faculty in the document, to ensure clarity for 
related texts.   

  
8. Board meetings 2026 – dates, format and member participation. 

The chair of the board informed that the plan is to have 8 board meetings in 2026 in 
same format as this year: 4 longer in person meetings, including a 2 day seminar in the 
fall and 4 shorter online meetings). The dates have been proposed. It will be further 
decided at the December (online) board meeting.  
 
The agenda for the next online meeting in December will include the annual self-
evaluation of the board. Members asked the chair of the board to prepare some 
questions in advance of the meeting.  
 
 

The meeting ended at 12:00. 


