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Meeting of the UFI Board of Directors

Date: May 12, 2026
Time: 9:00-12:00
Place: Room 62 NAD, Freelsi® 20, Térshavn

Board members

Participants: e Olavur Ellefsen - External Member

e Niels Winther - External Member

e Anders Bjarklev — External Member (participated on video)
e Elaine Munthe - External Member (participated on video)
e Annika Helgaddttir Davidsen — Staff Member

e Sonja Olsen - Staff Member

e Petur Simonsen - Student Member

Deputy board members:

e Ragnheidur H. Magnusdadttir — External Deputy Member
e Regin Djurhuus Hammer - Staff Deputy Member

e Sigurd Christiansen — Staff Deputy Member

e Milia Egilnes Anda - Deputy Student Member

University administration attendees:
e Martin T. Zachariasen (Rector)
e Johan Hansen (University Director)
e Odd Arild Bjellvag (Head of Finance) — participated to item 3
e Susanna Jégvansdottir Golan (Executive Secretary)

Could not attend:
e Birita Wardum - External Deputy Member
e Steinbjgrn Hardlei — External Deputy Member
o Elena D’Amelio — External Deputy Member

Minutes by: | SusannaJégvansdottir Golan
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Agenda

Part 1:9:00-10:15

ltem

Recommendation to the Board

1. Chair’s welcome and approval of agenda
(paper 1)

To approve agenda subject to any
amendments

2. Approval of minutes from meeting of March
19, 2026 (paper 2)

To approve subject to any
additions/changes

3. Finance Report (paper 3)

To note, subject to discussion

4. Reporton consultations since February 2,
2026 meeting (paper 4)

To note, subject to discussion

5. Update from University Management
(paper 5)

To note, subject to discussion

Break 10:15-10:30

Part 2: 10:30-12:00

6. Cost-Saving Measures 2026-2029 — plan
(paper 6)

To note, subject to discussion

7. Strategic Plan 2030: Adjustment of
implementation plan (paper 7)

To approve, subject to discussion

8. Guidelines for use of project grant surplus
(paper 8)

To approve, subject to discussion

9. University Counselling

To note, subject to discussion

Lunch in meeting room: 12:00-12:30
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1. Chair’s welcome and approval of agenda (paper 1)

The Chair of the Board confirmed attendance and noted apologies received.

A request to add an additional item to the agenda was put forward and approved. The
item was added as item 9 ‘University Counselling’.

The agenda was subsequently confirmed.

2. Approval of minutes from meeting of March 19, 2026 (paper 2)
The minutes of the meeting held on 19 March were circulated on 23 March, with a
deadline of 30 March for comments or corrections. No comments, corrections, or
amendments were received. The minutes were therefore formally approved.

3. Finance Report (paper 3)

Odd Bjellvag, Head of Finance, presented the final accounts for 2025, which ended
broadly on target with a surplus of DKK 1,000. He then presented the financial accounts
for the period January—March 2026.

See Paper 3 for further details.

Discussion:

- Salary costs continue to exceed budget projections due to union-negotiated
increases, although partial compensation has been received and further funding
is expected in August. The Board discussed how these challenges might be
managed differently under a more flexible financial system, for example through
the possibility of transferring funds between fiscal years to create a legitimate
buffer, or by receiving a general budget allocation rather than earmarked salary
funding. Under the current system, this flexibility is not possible, which
continues to present a challenge.

- Externalincome is increasing through research funding, for example linked to
the geopolitical situation in the North, as well as through the continued growth of
external courses and commercial activities.

- Campus: A new government has recently taken office. Although no meeting has
yet been held with the new Minister, all political parties expressed positive
support for campus development prior to the election. The tender process for
the main building is ongoing, and the deadline has been extended a couple of
times due to delays in obtaining material prices caused by the situation in the
Middle East, rather than due to any issues with the tender material itself. The
current deadline is set to the beginning of June.

The University is also looking to appoint an in-house expert to act as a watchdog
for the duration of the campus project. In addition, construction management
will be handled by an external company rather than Landsverk.
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4. Reporton consultations since February 2, 2026 meeting (paper 4)
There were no consultation requests since the last meeting.

5. Update from University Management (paper 5)
See paper 5 for further details.

Discussion:

- Student housing: There has been progress on the student housing project. The
municipality has agreed to proceed, although an agreement regarding land
ownership between the municipality and the government still needs to be
resolved.

The case concerning the renovation of Eirargardur 2 for student housingis a
separate government-led project, independent of the municipality, and its future
remains uncertain at present.

- Staff wellbeing survey: As advised at the previous Board meeting, the University
Leadership Team is awaiting the submission of all faculty and administration
action plans through the Ennova Suite before preparing an overall University
Leadership Team action plan accordingly.

- Iltwas suggested that the common teaching workload model be renamed to
better reflect the inclusion of research and other duties, and to avoid the
negative connotations associated with the term “teaching workload.”

The Faroese title was considered more neutral, although it was suggested that
the term “arbeidsbyrdubyti” be replaced with a more positive expression.

- The UArctic Congress, hosted by the University, will take place in the Faroe
Islands on 26-29 May, and it will by far be the largest scientific conference ever
held in the Faroe Islands. Upon request, the University Management agreed to
investigate the possibility of offering conference access to board members.

6. Cost-Saving Measures 2026-2029 - plan (paper 6)
The Board and Rector discussed the process surrounding the cost-saving plans
presented in autumn 2025 and revised in February 2026. Concerns have been raised by
university management members regarding the impact of Board decisions on
management processes and communication with staff.
Board members emphasised that the Board must remain actively involved in the
strategic direction and long-term priorities of the University, even when decisions may
be challenging at management level. At the same time, it was recognised that the
operational implementation of cost-saving measures should remain the responsibility
of management.
It was agreed that future cost-saving processes should have a stronger involvement of
faculties and administration in developing proposals, and a clearer distinction between
the long-term strategic role of the Board and the executive role of management.
The discussion also highlighted the need for the University to adapt to changing societal
and geopolitical conditions, including growing demand for areas such as IT and other
strategically important disciplines, while balancing the University’s broader cultural
and educational responsibilities.
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It was further emphasised that all Board members, whether elected or appointed, serve
on the Board in the interests of the University as a whole and not those who have
elected them.

It was agreed that governance and decision-making processes should be revisited
in more detail at the Board seminar/meeting in September, including the
relationship and governance role of the Ministry, the Board, and University
Management.

7. Strategic Plan 2030: Adjustment of implementation plan (paper 7)
Rector presented the updated implementation plan for Strategic Plan 2030. It was
explained that, instead of running 27 initiatives simultaneously over a two-year period,
a new structure will be introduced from 2027 with approximately 10 initiatives
implemented within the upcoming six-month period. The aim is to improve focus and
efficiency before moving on to the next set of initiatives.
See paper 7 for further details.

Discussion:

- As part of the preparations for joining Erasmus+, work is also underway to
establish an international office. An idea was proposed to develop this as an Al-
supported international office from start, which would also serve as a learning
opportunity for the IT programme and strengthen that area academically. The
board and leadership were positive regarding this idea.

- The cooperation with Glasir on business programmes has been postponed in the
implementation plan due to limited resources. It was suggested to explore
possibilities for external funding, similar to the arrangements used in
establishing other programmes at the University.

- The delayed survey within the administration was discussed. It was explained
that, due to several prolonged staff sickness leaves in the Student Affairs office,
it had been decided to postpone the survey until next year when the survey can
provide more actionable results.

- Campus canteen: It was noted that better pricing and options are necessary to
strengthen the student experience. The dean of NAD and the university director
have had a meeting with the manager of the canteen. A follow-up meeting is
scheduled to review whether the necessary improvements have been made.

- The need for remote teaching was discussed. It was acknowledged that, given
the island society in which we operate, remote teaching is strategically
important. At the same time, it was emphasised that on-campus teaching for
bachelor’s degrees remains a priority, as this is considered crucial for student
success.

The updated implementation plan was approved.

8. Guidelines for use of project grant surplus (paper 8)
The guidelines for the use of project grant surplus funds were presented (see Paper 8).
The Board appreciated that the guidelines were concise and not overly detailed, but
recommended two clarifications:
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o Staff already employed in permanent positions at the University as PhD
candidates under the four-year “visindastarvsfolk” model, should not be eligible
for co-funding, as these positions are already internally funded.

e Itshould be stated that co-funding priorities should be aligned with the
University’s strategic priorities.

Questions were also raised regarding decision-making authority within the University
Leadership Team (ULT), and it was noted that the upcoming terms of reference for the
ULT should clarify the process in cases where agreement cannot be reached.

The Board approved the guidelines on the condition that these clarifications are
reflected in the updated document.

9. University counselling
Annika Helgadottir presented an update on the work to expand university counselling
services for students. The matter was first presented to the Board at its meeting on 12
May 2025.
A proposalis now being developed for cooperation with Sinnisbati, whereby students
could be referred through the University’s student counselling service to psychologists
affiliated with Sinnisbati. Preparatory work on the arrangement is ongoing.

The meeting ended at 12:05.



