
 

 

 

 

 

 

 
 
 

Meeting of the UFI Board of Directors 

 
Date: 

 
March 27, 2025 

 
Time: 

 
12:00-12:45 

 
Place: 
 

 
Online on Zoom 

 
Participants: 

Board members 
• Ólavur Ellefsen – External Member 
• Niels Winther – External Member 
• Elaine Munthe – External Member 
• Annika Helgadóttir Davidsen – Staff Member  
• Sonja Olsen – Staff Member 
• Harriet Felicia Reistad Dam – Student Member  

Deputy board members: 

• Steinbjørn Hardlei – External Deputy Member 
• Birita Wardum – External Deputy Member 
• Ragnheiður H. Magnúsardóttir – External Deputy Member 
• Sigurd Christiansen – Staff Deputy Member 
• Regin Djurhuus Hammer – Staff Deputy Member 
• Sigmund Zachariassen – Student Deputy Member 

University administration attendees: 
• Martin T. Zachariasen (Rector) 
• Johan Hansen (University Director) 
• Odd Arild Bjellvåg (Finance Manager) participated to item 3  
• Súsanna Jógvansdóttir Golan (Executive Secretary)  

 
Could not attend: 

• Anders Bjarklev – External Member 
• Elena D’Amelio – External Deputy Member  

Minutes by: Súsanna Jógvansdóttir Golan  



 

Agenda   
 

Item Recommendation to the Board 

1. Chair’s welcome and approval of 
agenda (paper 1)  

To approve agenda subject to any 
amendments 

2. Approval of minutes from meeting 
of 13th February 2025 (paper 2) 

To approve subject to any 
additions/changes  

3. Introduction to financial 
management at Setrið  

To note, subject to discussion 
 

4. Rules of Procedure for the Board 
of Directors of the University of the 
Faroe Islands (paper 4a and 4b)   

To approve, subject to discussion 

 

1. Chair’s welcome and approval of agenda (paper 1)  
 

Ólavur Ellefsen, Chair of the Board, confirmed attendance at the meeting. Anders 
Bjarklev and Elena D’Amelio were unable to attend. 
The meeting invitation was sent to board members on 21 February 2025, confirming 
that proper notice had been given in accordance with the required timeframe. 
The rector noted that a brief general update would be provided at the end of the 
meeting. 
The agenda for the meeting was then approved. 

 
2. Approval of minutes from meeting of 13th February 2025 (paper 2) 

 
The minutes from the previous board meeting were circulated on 20 February 2025 for 
review and approval, with a four-working-day deadline for comments. No suggestions 
for changes were received, and no additional remarks were made during this meeting. 
Accordingly, the minutes from the meeting held on 13 February 2025 are considered 
formally approved. 

 
3. Introduction to financial management at Setrið (paper 3) 

 
As requested at the previous board meeting, Odd Arild Bjellvåg, Finance Manager, 
provided an introduction to how the university budget is prepared and how financial 
control systems are structured.  
It was explained that almost the entire budget for the university is based on the 
government grant, and any plans for 2026 are therefore conditional on the grant 
allocated by the government. Odd outlined the timeline and deadlines for submitting 
proposals to the government, noting that the budget approval process is lengthy. As a 
result, it is often the case that the university does not know the final budget for the 
upcoming year until shortly prior to the end of the calendar year. 
The budget is largely based on historical spending patterns. Since funds cannot be 
carried over from one year to the next, financial planning becomes a careful balancing 



 

act to ensure that spending matches the government grant. While underspending in 
salary budgets may be reallocated to other expenditure areas, the reverse is not 
permitted. Therefore, monthly financial monitoring is essential to ensure that the 
university remains on track and achieves a balanced budget by year-end. The financial 
system operates with full transparency. The difference between internal and external 
accounts were explained.  
For further details, please refer to document 3 in the shared Teams folder. 
 

4. Rules of Procedure for the Board of Directors of the University of the Faroe 
Islands (paper 4a and 4b)   
 

The rector introduced the English version of the updated Rules of Procedure for the 
board. See paper 1a for overview and summary of proposed changes.  
It was emphasised that for the Faroese version the word ‘reglugerð’ will be replaced 
with ‘starvsskipan’ following advise by our legal council.  
 
It was clarified that the updated version means changing the procedures for appointing 
student representatives to the board. In 2023 the procedures changed from direct 
elections of student members to indirect elections via the Student Council (Ráð Teirra 
Lesandi) for mainly practical reasons. However, in accordance with the law, the 
practice should be direct elections. This will be further coordinated with the Student 
Council.  

 
The board discussed the issue of transparency in relation to section 10.4. It was agreed 
that board proceedings and related documents will continue to be handled with full 
transparency, except in cases involving personal or sensitive information, where 
confidentiality will be maintained.  
 
In addition to continuing the practice of publishing board meeting minutes on the 
website, it was agreed that the agenda and relevant documents should also be made 
available on the university website in advance of each meeting. This will help ensure 
that staff and students are able to stay informed and follow up on matters of interest. 
A question was raised whether material should be available in both Faroese and 
English. No final decision was taken on that matter. 

 
A question was raised about whether the criteria for electing staff representatives to the 
board should be more specific in order to ensure broader representation of interests. 
While such criteria might be appropriate in boards with multiple staff representatives, 
board members agreed that in this case selection by popular vote is preferred. The 
proposed rule that individuals in leadership positions (rector, university director and 
deans) should not be eligible to run for the board was reaffirmed. At the same time, the 
importance of providing a thorough introduction for new board members was 
emphasized—highlighting that staff representatives are expected to represent the 
interests of all staff, not only those of their own academic field or faculty. 
 
See paper 1a for further updates from the rector.  

 



 

The next meeting will be in person on 12 May 2025. It was suggested that one of the 
items on the agenda will be innovation culture at the university. Several board members 
expressed interest in discussing that further.  
 

The meeting ended at 12:50. 


