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Meeting of the UFI Board of Directors

Date: December 4, 2025
Time: 10:00-10:55
Place: Online on Zoom

Board members

Participants: e Olavur Ellefsen - External Member

e Niels Winther - External Member

e Anders Bjarklev — External Member

e Elaine Munthe - External Member

e Annika Helgaddttir Davidsen — Staff Member
e Sonja Olsen - Staff Member

e Sigmund Zachariassen — Student Member

Deputy board members:

e Birita Wardum - External Deputy Member

e Ragnheidur H. Magnusardéttir — External Deputy Member
e Sigurd Christiansen — Staff Deputy Member

e Regin Djurhuus Hammer - Staff Deputy Member

University administration attendees:
e Martin T. Zachariasen (Rector) - attended items 1, 2 and 3
e Johan Hansen (University Director) - attended items 1, 2and 3
e Odd Arild Bjellvag (Head of Finance) - attended items 1, 2 and 3
e Katrin Poulsen (HR manager) — attended items 1, 2 and 3
e Susanna Jégvansdottir Golan (Executive Secretary)

Could not attend:
e Elena D’Amelio - External Deputy Member
e Steinbjgrn Hardlei — External Deputy Member

Minutes by: | SusannaJégvansdottir Golan
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Agenda

ltem

Recommendation to the Board

. Chair’'s welcome and approval of
agenda (paper 1)

To approve agenda subject to any
amendments

. Approval of minutes from meeting
of 17" November 2025 (paper 2)

To approve subject to any
additions/changes

Briefing on the implementation of
the cost-saving plan

To inform and discuss

. Self-evaluation of the Board 2025

Discussion

Chair’s welcome and approval of agenda (paper 1)

Olavur Ellefsen, Chair of the Board, welcomed and confirmed attendance for present
members. The agenda was presented and approved.
The dates for the board meetings are to be agreed upon at the end of the meeting.

2. Approval of minutes from meeting of 17th November 2025 (paper 2)

The minutes from the meeting on 17" November 2025 were sent out on 21 November
2025 for comments/approval. No comments on changes were received.

No further comments were raised to the minutes at this meeting, and they were thus
considered formally approved.

3. Briefing on the implementation of the cost-saving plan

Staff have been informed that savings will be implemented across several departments
in the coming years, which has caused understandable concern. The History and Social
Science Department has raised particular objections to the proposed shift to an every-
second-year intake for the History, Social Science and Political Science bachelor
programmes. Management has explained that this proposalis based on application
and admission figures and on projected societal needs. Representatives from the
department have requested a meeting with the board, and the Chair has agreed to meet
with representatives from the department.

Questions were raised about how the savings may affect potential layoffs. As the
Finance Act 2026 is not yet finally approved, no decisions have been made. The
university remains hopeful for an increased budget which could reduce some of the
proposed cuts. When final figures are available, management will begin planning
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savings measures and adjustments, which may eventually have staffing implications.
The importance of supporting staff wellbeing during this uncertain period was stressed.

The rector noted that, due to sick leaves in the administration, and the recent migration
to the new it-system Kervi+, some numbers that the board has asked for regarding the
education portfolio and KPIs related to Strategy Plan 2030 —may not be ready for the
February meeting. A board discussion on these numbers may need to be postponed to
a later meeting in the spring.

Finally, the board’s regulations will be reviewed at the next meeting, with a particular
focus on the timing of the publication of board minutes on the university website.

4. Self-evaluation of the Board 2025

In accordance with board regulations, the annual self-evaluation was conducted orally.
The Chair had asked members in advance to reflect on board effectiveness, culture,
dynamics, and individual contributions.

The overall conclusion was that the Boards’ position between the Ministry and
management creates a potential complex environment that can challenge strategic
decision-making.

Furthermore, the board highlighted the good cooperation with university management
and expressed satisfaction with both management’s performance and the quality of
reports received before meetings. They also noted that, in a few areas, additional detail
would help support even better-informed decisions.

The board had been sent suggested dates for board meetings 2026 before this meeting.
Some updates were made. Members will now receive calendar invitations for 2026

accordingly.

The meeting ended at 10:55.



