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Meeting of the UFI Board of Directors

Date: March 19, 2026
Time: 11:00-11:45
Place: Online on Zoom

Board members
Participants: e Olavur Ellefsen - External Member
e Niels Winther — External Member
e Anders Bjarklev — External Member
e Elaine Munthe - External Member
e Annika Helgaddttir Davidsen — Staff Member
Deputy board members:
e Birita Wardum - External Deputy Member
e Ragnheidur H. Magnusdadttir — External Deputy Member
e Sigurd Christiansen — Staff Deputy Member
University administration attendees:
e Martin T. Zachariasen (Rector)
e Johan Hansen (University Director)
e Susanna Jégvansdottir Golan (Executive Secretary)
Could not attend:
e Sonja Olsen - Staff Member
e Petur Simonsen - Student Member
o Regin Djurhuus Hammer - Staff Deputy Member
e Elena D’Amelio - External Deputy Member
e Steinbjgrn Hardlei — External Deputy Member
e Milia Egilnes Anda - Deputy Student Member
Guest participating for item 4:
e Anna Sofia Lava (Head of Research and Enterprise Unit)
e Ingibjerg Hanusardéttir Reinert (Head of Quality Unit)
e Marjun Lutzen (Erasmus+ representative at Undirvisingarstyrio)

Minutes by: | SusannaJégvansdottir Golan
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Agenda

ltem Recommendation to the Board

1. Chair’s welcome and approval of To approve agenda subject to any
agenda (paper 1) amendments

2. Approval of minutes from meeting | To approve subject to any

of 2 February 2026 (paper 2) additions/changes
3. Update from management To inform and discuss
4. Update on Erasmus+ and To inform and discuss

EUNICoast - participants from
Quality Unit and Erasmus+ office

1. Chair’s welcome and approval of agenda (paper 1)

Olavur, Chair of the Board, presented the agenda, which was approved.

2. Approval of minutes from meeting of 2 February 2026 (paper 2)

The minutes from the Board meeting held on 2 February were circulated to members for
comments on 5 February, with a deadline of 11 February for submitting corrections or
amendments. It was noted that the discussion on “The process for establishing a new
educational programme at the university” from the previous meeting will be concluded
at the May meeting, rather than at today’s meeting as originally indicated. In addition, a
correction was made to the spelling of deputy board member Ragnheidur’s surname,
which is Magnusdattir.

No further comments were raised. The minutes are therefore formally approved.

3. Update from management

Cost savings:
The goal remains to finalise the cost-saving plan by May. A detailed plan for next year
and beyond is still pending.
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Strategic implementation plan:

At the last meeting, it was suggested that some activities be postponed. A management
workshop was held last week to discuss this in detail. As a result, four activities have
been identified for potential postponement from this year to next year. A formal
proposal will be presented at the next meeting.

External evaluation of quality system:

The original plan was to carry this out in the autumn. However, the Ministry, which is
responsible for this process, is still in negotiations with the Icelandic agency. It will
therefore be proposed to postpone the process to autumn next year. More specific
details will be provided at the next meeting.

It was also noted that one reason for postponing certain activities is the upcoming
Erasmus+ initiative, which will require significant resources for the remainder of the
year. Itis therefore considered necessary to prioritise and reserve capacity for this
work.

First-year student success:
This has been identified as a key priority. There is currently a lack of sufficient student
focus in the activity plan, which needs to be addressed.

Campus:

An update was provided on the campus project. The tender process for the main
building has commenced and is expected to conclude by the end of April. By May, there
should be clarity on the expected cost, after which preparations will begin for the
legislative proposal to Parliament requesting funding, planned early after summer.

In response to a question regarding the tender documents, it was noted that bidders
had requested additional time and were granted a three-week extension. It was also
reported that there has been considerable interest in the project.

4. Update on Erasmus+ and EUNICoast - participants from Research and
Enterprise Unit, Quality Unit and Erasmus+ office

Erasmus+:

Marjun Lutzen from the Erasmus+ office at Undirvisingarstyrid under the Ministry,
together with Ingibjgrg Reinert from our Quality Unit, presented the ongoing work on the
ECHE application as part of the university’s aim to join Erasmus+ by 2028. As the
approval process will take place in 2027, substantial preparatory work must be
undertaken in advance. This involves coordinated efforts both at the national Erasmus+
office and internally at the university. The process will require increased resources as
well as targeted competence development in both settings. Further details are
available in the presentation.
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Comments on collaboration and strategy:

Potential academic Erasmus+ partnerships are not yet fully mapped. Existing
connections include EUNICoast, NUSCT and Danish universities. It was emphasised
that collaboration should align both student mobility and research priorities, and that
funding opportunities should be used strategically to strengthen research areas.

EUNICoast:
Anna Sofia Lava and Martin, rector, presented.

The university joined EUNICoast around three years ago. While full participation
requires Erasmus+, a workable status has now been established. The network focuses
on islands and coastal regions and aligns well with the university’s research areas. It
was noted as a valuable strategic partnership with even more opportunities when we
will be part of Erasmus+.

The university has received its first Horizon funding in collaboration with EUNICoast last
week. Activities include research on competence development and hosting two
summer schools, with Firouz Gaini involved as local coordinator on the project.

Further details are available in the presentation.

The meeting ended at 11:50.



