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Meeting of the UFI Board of Directors

Date: September 20th 2024
Time: 9:00-12:00
Place: Hotel Vagar (airport Hotel), Vagoy

Participants:

Board members:

Olavur Ellefsen (Chair)

Marita Rasmussen (Deputy Chair)

Elaine Munthe (External Member)

Marin Strgm (Staff Representative)

Paul Kjartan Matras (Student Representative)

Deputy board members:
Anna Kirstin Sigurdardéttir (Deputy External Representative)
Anna Sofia Lava (Deputy Staff Representative)

University administration attendees:

Martin T. Zachariasen (Rector)

Johan Hansen (University Director)

Odd Arild Bjellvag (Finance Manager) participated under item 3
Susanna Jégvansdottir Golan (Executive Secretary)

Could not attend:

Anders Bjarklev (External Member)

Jonrit Halling (Staff Representative)

Firouz Gaini (Deputy Staff Representative)

Elena D’Amelio (Deputy External Representative)

Heidi Poulsen (Deputy External Representative)
Magnus Gaard (Deputy External Representative)
Gretchen Rasmussen (Deputy Student Representative)

Minutes by:

Susanna Jégvansdoéttir Golan
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Agenda for Board Meeting: Friday 20" September 2024, 9:00-12:00
Venue: The meeting will be ‘in person’ at Hotel Vagar, Vagoy
Main purpose of the meeting: For board members to receive the usual updates,

particularly a status regarding Strategic Plan 2020-2024, and a discussion on KPlIs for
Strategic Plan 2030.

Breakfast

Part1:9:00-10:15

Iltem Recommendation to the Board
1. Chair’s welcome and approval of agenda To approve agenda subject to any
(paper 1) amendments
2. Approval of minutes from meeting of May 30, [To approve subject to any
2024 (paper 2) additions/changes
3. Finance Report (paper 3) To note, subject to discussion
4. Report on consultations since last meeting |To note, subject to discussion
(Paper 4)
5. Rector’s report on the period since last To note, subject to discussion
board meeting (paper 5)

Break 10:15-10:30

Part 2: 10:30-12:00

6. Statusregarding Strategic Plan 2020-2024 [To note, subject to discussion
(Paper 6)

7. KPlIs for Strategic Plan 2030 - first draft To note, subject to discussion

12:00 Lunch at Hotel restaurant
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1. Chair’s welcome and approval of agenda (paper 1)
The chair welcomed members to the meeting, notified on apologies and the agenda
was approved.

2. Approval of minutes from meeting of May 30, 2024 (paper 2)
Minutes from the last board meeting were sent to members on 7" June 2024 and there
have been no further comments. The minutes from the board meeting 30" May 2024,
were then finally approved.

3. Finance Report (paper 3)
Odd Bjellvag, finance manager, went through the accounts from January to August
2024. We are on track and expect to be so for the remainder of the year. We have
budgeted for a few vacant positions. Currently, we have more staff than we have
financing for in the coming year, and they are currently in temporary positions. See
paper 3 for details.
We have a much better overview on externally funded projects and their financial status
now. Focus is also on commercial activities by selling courses such as on the
leadership and management master program.
The first draft of the public finance bill is to be presented to the parliament in early
October and anticipation is on national cuts across the entire sector. We are preparing
to be affected by this although it is unclear at this point how much. The planis to run
our activities as usual and optimize in specific areas, and if necessary not taking in on
all programs in same frequency.
It was emphasised that the campus and renovation of Fraelsid is not accounted into the
university budget. These expenses are on separate accounts, and we need to push and
highlight the necessity of these investments. This is also an important step right now as
there is focus on the youth that are moving away from the country in their early 20s to
study elsewhere and the country is losing human resources. Our biggest asset is
keeping the youth in the country. Becoming part of Erasmus+ is also an important step
to meet the demands of the youth, but is depending on the Ministry’s priorities. Thus, it
is not accounted for in the university budget.

4. Reporton consultations since last meeting
(Paper 4)

We had 4 requests on consultations since last meeting:

- Requestto appoint members to the advisory board of Studni (the government’s student
grant office).

- Hearing on the proposal for an integration law. The hearing response was written by staff
at Faculty of History and Social Sciences and Faculty of Faroese Language and
Literature.

- Hearing on proposed executive order regarding sailing near the coast where birds dwell.
The hearing response was written by staff at Faculty of Science and Technology.

- Hearing on proposal for amendments to the law on technology and innovation — sent via
Ministry of Children and Education from the Danish Ministry of Education and Research.
UFI did not have any comment.

There were no further comments.
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5. Rector’s report on the period since last board meeting (paper 5)
The rector gave an update with focus on these points:

- Education (participation in Bologna/EHEA).

- Research (to increase research capacity, external research funding and
research collaboration).

- Management and administration (strategy 2030, strengthening the
administration by reorganisation and centralisation of the student
administration, new IT systems).

- University campus (new main campus building, renovation of Fraelsid and status
on Sjévinnuhusid).

- Appeal to the Minister regarding participation in Erasmus+ and European Higher
Education Aera (EHEA).

See paper 5 for more details.

With the progress on quality assurance and enhancement, it is expected that the
university will be ready for external review in the realm of EHEA within 2 years. The
Ministry is to decide further on who will review us, potentially the Icelandic Agency for
Quality Assurance (IAQA).

6. Status regarding Strategic Plan 2020-2024 (Paper 6)
The meeting did not go through the full report, but the board was encouraged to view
paper 6 for more details.
The board asked to assess whether the university has reached the strategic goals for
2020-2024. The meeting went through all the main goals and concluded that the overall
answer is yes, while it was also mentioned that not all goals were measurable (e.g. the
goal on outreach). It was asked whether becoming part of European Higher Education
Area (EHEA) was a clear goal where the answer was that EHEA is a process that takes
time, but we have definitely been working towards it.
The board was pleased with the strategic work for the last 4 years.

7. KPIs for Strategic Plan 2030 - first draft
The rector proposed 9 key performance indicators (KPI) for the strategic plan 2030
which are as follows:

Student satisfaction (measured as in current strategic plan).

Number of students aged 25 or below enrolled on a full-time bachelor

programme. - Related to the young mass moving away (Exit Faroyar) and our role

for offering them to choose the Faroe Islands.

3. Number of student year equivalents on part-time programmes and singles
courses. — Related to flexible learning paths.

4. Number of exchange students (in + out) (depends on Erasmus+) — Related to the
international goals.

5. Share of educational programmes that have participated in periodic review —
related to EHEA/Bologna.

6. Share of educational programmes that fulfil our definition of ‘research-based
education’. — The first step for us is to define ‘research-based’.

7. Number of enrolled PhD students. — Related to strengthening research-based

programs.

N =
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8. Number of knowledge centres with a least 1 MDKK in external funding per year —
Related to research goals and external collaborations.

9. Reputation of the University in the public. - How to measure this is still be
assessed, potentially through an annual survey.

The board had no specific proposed amendments to the KPIs presented but asked for

each KPI to be specifically linked to the relevant goal in the strategic plan for a clearer
overview. That will be presented at the board meeting in November.

The meeting ended at 11:45



