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Meeting of the UFI Board of Directors

Date: June 19, 2025
Time: 12:00-12:45
Place: Online on Zoom

Participants:

Board members

Olavur Ellefsen — External Member

Niels Winther — External Member

Elaine Munthe - External Member

Anders Bjarklev — External Member

Annika Helgadottir Davidsen — Staff Member
Sonja Olsen - Staff Member

Harriet Felicia Reistad Dam - Student Member

Deputy board members:

Steinbjgrn Hardlei — External Deputy Member

Birita Wardum - External Deputy Member

Ragnheidur H. Magnusardottir — External Deputy Member
Sigurd Christiansen - Staff Deputy Member

Regin Djurhuus Hammer — Staff Deputy Member
Sigmund Zachariassen — Student Deputy Member

University administration attendees:

Martin T. Zachariasen (Rector)

Johan Hansen (University Director)

Odd Arild Bjellvag (Head of Finance)

Susanna Jogvansdoéttir Golan (Executive Secretary)

Could not attend:

Elena D’Amelio — External Deputy Member

Minutes by:

Susanna Jégvansdoéttir Golan
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Agenda

ltem Recommendation to the Board

1. Chair’s welcome and approval of To approve agenda subject to any
agenda (paper 1) amendments

2. Approval of minutes from meeting | To approve subject to any
of 12" May 2025 (paper 2) additions/changes

3. Financial situation in the coming To inform and discuss
years

1. Chair’s welcome and approval of agenda (paper 1)
Olavur Ellefsen, Chair of the Board, welcomed members. Elena D’Amelio was unable to
attend this meeting.

2. Approval of minutes from meeting of 12th May 2025 (paper 2)
The minutes from the meeting on 12 May 2025 were sent out on 21 May 2025 (within 7
working days as a public holiday occurred in the period). No comments for changes
followed. Thus, the meetings were considered approved on 27 May 2025 (4 working
days after the meeting as stated in the rules of procedure for the Board).
No further comments were raised to the minutes at this meeting, and they were thus
considered formally approved.

3. Financial situation in the coming years
The financial outlook for the Faroese public sector is currently challenging. The Ministry
has consequently reached out to us recently asking us to present areas where we can
cut on the university budget in the coming 4 years. Martin, rector, has written a draft
letter that will be sent to the Ministry — and suggesting a meeting with the Ministerin
August.
The Board discussed the indications of the Ministry’s request, principles of the board
and how the university best addresses the request. These issues were raised:

The role of the Board: One of the key roles of the Board is to ensure an appropriate
distance between the Ministry and the University, which distinguishes the University
from other institutions directly under the Ministry's administration. In this light, any
requests related to potential reductions should be addressed differently. It is the
Board's responsibility to manage the overall resources of the University. This approach
supports the principle of arm’s-length governance and aligns with the values expressed
in the Magna Charta Universitatum. While emphasizing the Board’s guiding principles it
is equally important to affirm that we work in close and constructive collaboration with
the government, in full alignment with our defined institutional role which means that
differing views may be part of the Board’s responsibility to the society.
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Potential budget cuts and long-term considerations:

It was reflected on the substantial investments made by the previous government in
new academic programs, approximately DKK 30 million. One of these initiatives—the
pedagogue education—was discontinued after only two student cohorts, a move
regarded as premature and disruptive to long-term institutional planning, although
necessary due to cuts. There is a sense that proposed cuts may be ill-timed, as the
university remains in a developmental phase—a process that naturally takes several
years. These cuts also mean that we will not be able to proceed with some planned
recruitments for 2025.

The Board agreed that now is not the time to consider considerable administrative cuts,
as the university is still in a critical development phase. In particular, key IT systems are
not yet fully operational, and premature cost-cutting in this area could hinder future
efficiencies and progress.

In upcoming discussions with the Ministry, emphasis was placed on the importance of
investing in a common ground with the Ministry, with the aim of establishing a shared
understanding of their expectations for the University. In this context, it is essential to
highlight the long-term significance of a growing university for Faroese society. This
includes its role in curbing the emigration of young people who leave to study abroad
and often do not return, as well as its responsibility to educate and equip the
population to meet future societal needs—particularly in areas of increasing relevance
such as information technology.

In response to the Ministry’s request for savings, the Rector is drafting a letter that will
first be submitted to the Ministry and, potentially, shared with other political
stakeholders afterwards. The Board advised that the letter will underscore the
university’s long-term value to Faroese society while refraining from detailing specific
areas for cuts. Instead, it will stress the need for a clear and appropriate decision-
making process—one that respects the governance role of the university Board and
upholds the principle of institutional autonomy.

If board members have further comments to the draft letter, they are welcome to send
these comments by the end of the week (20 June 2025).

The meeting ended at 12:45



