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Meeting of the UFI Board of Directors 

 
Date: 

 
November 14th 2024 

 
Time: 

 
9:00-12:00 

 
Place: 
 

 
Frælsið/NÁD room 72 

 
Participants: 

 
Board members: 
Ólavur Ellefsen (Chair)  
Anders Bjarklev (External Member) Online via Zoom  
Elaine Munthe (External Member) Online via Zoom  
Paul Kjartan Matras (Student Representative)  
 
Deputy board members: 
Anna Kirstin Sigurðardóttir (Deputy External Representative) Online via 
Zoom 
Heidi Poulsen (Deputy External Representative) Attended part 1 
 
University administration attendees: 
Martin T. Zachariasen (Rector) 
Johan Hansen (University Director) 
Odd Arild Bjellvåg (Finance Manager) Participated under item 3  
Súsanna Jógvansdóttir Golan (Executive Secretary)  
 
Could not attend: 
Marita Rasmussen (Deputy Chair)  
Jónrit Halling (Staff Representative) 
Marin Strøm (Staff Representative) 
Anna Sofía Lava (Deputy Staff Representative)  
Elena D’Amelio (Deputy External Representative) 
Firouz Gaȉni (Deputy Staff Representative) 
Magnus Gaard (Deputy External Representative) 
Gretchen Rasmussen (Deputy Student Representative) 
 
 

Minutes by: Súsanna Jógvansdóttir Golan  
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Agenda for Board Meeting: Thursday 14th November 2024, 9:00-12:00  

 

Venue: Frælsið NÁD Room 72 
   

Main purpose of the meeting: For board members to receive the usual updates, 
particularly a status regarding strategic priorities for 2023 and 2024, and a discussion 

on KPIs and implementation plan for Strategic Plan 2030. 
  
 

Breakfast 

 
Part 1: 9:00-10:15 

  
Item  Recommendation to the Board  

1. Chair’s welcome and approval of agenda 
(paper 1)  

To approve agenda subject to any 
amendments 

2. Approval of minutes from meeting of 
September 20, 2024 (paper 2) 

To approve subject to any 
additions/changes  

3. Finance Report (paper 3)  To note, subject to discussion 
4. Report on consultations since last meeting 

(paper 4) 
To note, subject to discussion  

5. Rector’s report on the period since last 
board meeting (paper 5) 

To note, subject to discussion 

Break    10:15-10:30 
 

Part 2: 10:30-12:00 
  

6. Strategic priorities 2023-2024 – final status 
(Paper 6)         

To note, subject to discussion 

7. Strategic plan 2030: Draft of KPIs and 
implementation plan for 2025 and 2026 
(paper 7) 

To note, subject to discussion 

8. Plan for Board Meetings in 2025 (paper 8)  To approve, subject to discussion 

9. Self-evaluation of the Board 2021-2024 To note, subject to discussion 

 
 12:00 Lunch at the canteen in Frælsið  
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1. Chair’s welcome and approval of agenda (paper 1)   
This meeting marked the final session for the current board. The Ministry will now 
appoint new members for the university board serving from 2025 to 2028. 
Ólavur Ellefsen, chair of the board, welcomed members to the meeting. Anders Bjarklev 
apologised for not being able to attend the previous meeting.  
There were no further comments to the agenda which was approved as presented. 

 
2. Approval of minutes from meeting of September 20, 2024 (paper 2)  
There were no comments to minutes from the last meeting of September 20, 2024. The 
minutes were approved.  

 
3. Finance Report (paper 3)   
Odd Bjellvåg, finance manager, presented the accounts for January – October 2024 
indicating a small surplus and confirming the budget being on track.  
The head of the board asked if we are confident on the projections for the end of the 
year and that was confirmed by the finance manager.  
 
Clarification on grants: Total budgets for current grants often span 3-4 years, mostly for 
PhD-projects. A question was raised regarding the line "grants to foreign countries" in 
the accounts. This refers to instances where university researchers participate in 
international projects, and as part of those collaborations, funds are transferred to 
institutions abroad. 
 
Commercial activities: It was asked whether we currently sell courses directly to the 
private market. It was clarified that we do, with the primary contributor to this income 
being the Master’s program in Leadership and Management. Additionally, the volume of 
single and parttime courses will be included as part of the Key Performance Indicators 
(KPIs). Efforts are ongoing to further increase revenues from these types of activities. 
Regarding the upcoming government budget cuts, we will need to save 8 million DKK to 
maintain our current activities next year. Approximately half of this amount can be 
saved by restructuring course offerings, focusing on fewer, larger courses and not 
continuing the annual double intake for the pedagogy program. This double intake was 
initially introduced at the government’s request to address a shortage of graduates in 
this field. However, due to challenges in filling these programs, the focus will now shift 
to consolidating courses with higher participant numbers. 
The remaining 4 million DKK still needs to be accounted for, and we are actively 
exploring additional strategies to achieve these savings. 
The Finance Act for 2025 has undergone its first assessment in the parliament (3 
assessment are required before approved) and is now at the finance committee, which 
is preparing a recommendation (álit). We (the administration, not the board) have been 
approached for providing detailed financial information. The arms-length principle was 
discussed.  
Board members reported similar cutbacks in other Nordic universities with the 
government interfering on a detailed level. There is a sense of research funding not 
being prioritized.  
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4. Report on consultations since last meeting (paper 4) 
See paper 4 as Johan Hansen, university director, presented.  
- The national library is now a university library. It was asked if this has broadened the 

accessibility to journal articles. It has not as we already have wide access through 
FRIS (Faroe Research Information Service).  

- Cyber security: There was a hearing on a government law in development on cyber 
security. It is good that the government is taking efforts to address this. We are in 
dire need of cyber experts but have challenges recruiting because the salaries are 
not competitive with the private market. It was suggested that the board possibly 
addresses whether the university ought to have a leeway in negotiating salaries 
when we need experts in certain areas.  

 
5. Rector’s report on the period since last board meeting (paper 5)  
The rector went through the report. See paper 5. 
 
Comments:  
- EUNICoast network: Becoming part of the EUNICoast network is an excellent 

opportunity. Although the Faroe Islands (and thus the University) is not eligible for 
Erasmus+ funding, the University should collaborate as fully as possible. Participation 
in such networks not only provides valuable experience but also positions us for 
future involvement in additional networks. 

- The soon-to-be-formalized PhD school has already begun to improve the structure 
and support surrounding PhD projects. The importance of a strong relationship 
between the PhD student and their advisor was emphasized as a key factor in 
ensuring timely and successful project completion. The PhD school will play a crucial 
role in fostering and supporting this relationship. It was also suggested that, at an 
appropriate time, an external review of the PhD school could be considered to 
further enhance its effectiveness. 

- Collaboration with the industrial sector: The Ministry of Fisheries is interested in 
moving funds into industrial PhD projects. These students will then be enrolled as 
PhD students at our university.  

- Campus: Two major projects are currently underway for the campus: The 
construction of the main building and the renovation of Frælsið. Each project is being 
managed by different architectural firms—Henning Larsen Architects for the main 
building and SNA Architects for Frælsið. Government funding has been secured for 
the initial phase, and the planning process is now in progress, including user hearings 
and other preparatory activities. It was emphasized that this is a critical moment to 
apply pressure and secure a firm, long-term funding agreement across all political 
parties for the subsequent phases of these projects. The Minister of Education 
visited Frælsið this week to learn more about the renovation of Frælsið.  

The importance to think about future needs and how teaching will be done in 20-30 
years for now was stressed. Should we consider having someone to review the 
projects having in mind how universities will teach/operate in future years given that 
these buildings will stay for the coming 50-100 years? The big unknown is how 
technology will change teaching in the long future.  
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It was advised to think student areas in main corridors.  

Furthermore, it was advised to think that classes will be divided differently in the 
future where you will think more variety of people in groups compared to traditional 
classes. Therefore, the aim should be more flexible rooms.  

- Student Housing: Efforts to bring the issue of student housing onto the municipal 
election agenda (held on November 12th) were successful. Work is ongoing to 
support this initiative. 

Additionally, a research project is underway to investigate why many students 
choose to study in Denmark, aiming to better understand the factors influencing 
their decisions. 

 
6. Strategic priorities 2023-2024 – final status (Paper 6)          

The rector reviewed the report (paper 6) and concluded that most priorities have been 
successfully completed. The board is fully aware of the reasons why a few items remain 
unfinished and understands the context behind these delays. 

Board members expressed their admiration for the progress made, noting that some of 
the completed areas were initiatives they were previously unaware of were underway. 
They commended the impressive scope of work and acknowledged the significant 
efforts put into achieving these outcomes. 

 
7. Strategic plan 2030: Draft of KPIs and implementation plan for 2025 and 2026  
(paper 7) 
KPIs and implementation plan for strategy 2030 were initially scheduled for approval at 
this meeting. However, it has since (before this meeting) been decided that final 
approval would be better aligned with the transition to the new board for the 2025-
2028 term. 
 
At the last board meeting, 20th September 2024, the board proposed that each strategic 
goal in the strategy 2030 will have an associated KPI.  
 
Rector presented the updated proposed KPIs. 
 

Strategic goal 1: All programs at the University are quality assured in accordance 
with the Bologna Process. 
KPI 1: Percentage of educational programmes that have undergone periodic review. 
Comments: OK.  

 
Strategic goal 2: All programs at the University are well-founded in research. 
KPI 2: Percentage of educational programmes that fulfil our definition of research-
based education. 
Comments: The discussion centred on whether research-based goals should vary by 
discipline, depending on the nature of the subject and the expertise of the staff 
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involved. It was noted that while some areas are at the forefront of research, newer 
or developing fields may not yet meet those standards. However, it remains 
essential for research departments to evaluate each case individually, as achieving 
state-of-the-art levels across all areas simultaneously may not always be feasible. 
This view was countered by emphasising that professional education should not be 
considered less research based. Instead, the definition of research within each area 
needs clarification. It was argued that no discipline should be categorized as 
inherently less research based. Instead, the focus should be on how research is 
conducted and applied in different contexts. 
This discussion highlighted the importance of establishing clear definitions to avoid 
ambiguity, as these discussions could seem abstract to others. 
 
Strategic goal 3: Higher education and research in Faroese language and literature 
are sustainable, and the Centre for Language Technology is a solid and active 
platform for Faroese language technology. 
KPI 3: Number of enrolled students on full-time programmes in Faroese. 
Comments: OK.  

 
Strategic goal 4: Knowledge centres are established in areas important for major 
sectors in the Faroe Islands. 
KPI 4: Number of enrolled PhD students at the University. 
Comments: It was recommended to adopt a KPI that more directly reflects the 
university’s engagement with external sectors by clearly defining the major sectors 
relevant to the institution. A more targeted KPI could align with the gradual 
development of knowledge centres, which typically progress from research groups 
to established programs and ultimately to full research centres. 
While tracking the number of enrolled PhD students is important, this metric can be 
overly sensitive in a small institution where the withdrawal or failure of just one or 
two students could significantly impact the KPI. To address this vulnerability, it may 
be more effective to focus on metrics related to research groups, as these are 
foundational to the development of knowledge centres. 
An alternative KPI could be the number of PhD students actively collaborating with 
industry partners. This approach not only ties directly to external sectors but also 
highlights the university’s role in fostering industry-relevant research and innovation. 
Further work is needed to define KPI 4.  

 
Strategic goal 5: The University offers new or updated programs to Faroese youth. 
KPI 5: Number of students aged 25 or below enrolled on a full-time bachelor 
program. 
Comments: OK.  

 
Strategic goal 6: International activities at the University have increased. 
KPI 6: Number of exchange students (incoming + outgoing). 
Comments: Measuring collaboration could be an alternative.  
 
Strategic goal 7: More offers for lifelong learning and greater flexibility for those who 
need it. 
KPI 7: Number of student year equivalent on part-time programmes and single 
courses. 



 

 7 

Comments: OK.  
 

Strategic goal 8: The University has a new main campus building, and the 
development of the campus continues 
KPI 8: Student satisfaction (based on survey and/or course evaluations). 
Comments: Could measure the number of students on the campus site or student 
satisfaction with campus. It is difficult to measure success of campus development, 
the students do not have an ideal campus yet.  

 
Strategic goal 9: The University has a strong and professional administration that can 
support strategic initiatives. 
KPI 9: Staff feedback on the quality of administrative services (based on survey). 
Comments: This survey would be conducted independently of the student 
satisfaction survey, with a specific focus on the quality of services provided to staff. 
It would evaluate key administrative areas such as IT, Student Affairs, and potentially 
other support functions. The aim is to gain targeted insights into staff experiences 
and identify areas for improvement within these essential services. 

 
Strategic goal 10: The University has a good reputation and can attract qualified 
staff. 
KPI 10: Reputation of the University in the public (based on survey). 
Comments: In the Faroes typical 1000 people would be asked. We need to design it. 
It is doable.   

 
Implementation plan 2025-2026 
Rector proposed implementation initiatives for 2025-2026 divided in four main categories 
below, see also paper 7:  

a) Quality assurance and enhancement: Full participation in Bologna/EHEA 
7 proposed initiatives.  

b) Research and education: Knowledge centres. Programmes for Faroese youth. 
International activities. Lifelong learning  

11 proposed initiatives. 
c) Student-centred learning. New main campus building. Continued campus 

development.  
5 proposed initiatives.  

d) Attractive academic environment. Professional administration.  
5 proposed initiatives. 

 
Comments to part A: No comments. 
Comments to part B: The area of engineering needs particular attention due to a small 
student population at the University. Many Faroese students pursuing engineering choose 
to study in Denmark, which further impacts our local capacity. To advance in this field, we 
need to foster stronger collaborations and partnerships to support research initiatives and 
achieve our goals. 
Comments to part C: Identifying tasks or goals does not fall under the scope of the 
implementation plan. Clarification is needed regarding whether the wording refers 
exclusively to implementation or includes other aspects as well. Rector will refine the 
wording to better align with an implementation-focused approach. 
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Under this point the need of an overall campus plan was mentioned including clarification 
on the campus group, steering group and related committees.  
Comments to part D: No comments.  
 

8. Plan for Board Meetings in 2025 (paper 8)   
Dates for board meetings 2025 were suggested although we do not know yet who will be on 
the new board. 
The feedback from the board members that may continue to the next board has been 
noted.  
 

9. Self-evaluation of the Board 2021-2024  
In line with the board's activity guidelines, an annual self-evaluation is required. Accordingly, 
the board members carried out a self-evaluation for the current board's term, which is now 
coming to an end. Martin Zachariasen, rector, and Johan Hansen, university director did not 
attend this part.  
It was noted that the leadership of Ólavur Ellefsen, the chair of board, has been highly 
appreciated. His close collaboration with the university leadership has contributed to the 
board's efficiency. The meetings have been running efficiently by the head of the board. 
Furthermore, the preparation of board materials has been consistently well-managed by the 
university leadership, both under the current rector, Martin Zachariasen, and his 
predecessor, Chik Collins. High-quality materials were provided ahead of meetings, enabling 
constructive discussions and informed decision-making. Members expressed that it is easy 
to be on the board when work is well documented.  
Finally, it was reported that the board members have had a sense of a good atmosphere 
between the board, the chair and the daily management at the university, and that it has 
been welcoming for the student representatives to be on the board and there have been 
good opportunities in voicing perspectives.  
The positive atmosphere between board members was appreciated.  
 

The meeting ended at 12:00. 


