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Meeting of the UFI Board of Directors

Date: October 9, 2025
Time: 12:00-12:45
Place: Online on Zoom

Participants:

Board members
e Olavur Ellefsen - External Member
e Niels Winther - External Member
e Sonja Olsen - Staff Member
e Sigmund Zachariassen — Student Deputy Member

Deputy board members:

e Birita Wardum - External Deputy Member

e Ragnheidur H. Magnusardéttir — External Deputy Member
e Sigurd Christiansen — Staff Deputy Member

e Regin Djurhuus Hammer - Staff Deputy Member

University administration attendees:
e Martin T. Zachariasen (Rector)
e Johan Hansen (University Director)
e (Odd Arild Bjellvag (Head of Finance)
e Susanna Jégvansdottir Golan (Executive Secretary)

Could not attend:
e Anders Bjarklev — External Member
e Elaine Munthe - External Member
e Annika Helgaddttir Davidsen — Staff Member
e Elena D’Amelio - External Deputy Member
e Steinbjgrn Hardlei — External Deputy Member

Minutes by:

Susanna Jégvansdottir Golan
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Agenda

ltem Recommendation to the Board

1. Chair’s welcome and approval of To approve agenda subject to any
agenda (paper 1) amendments

2. Approval of minutes from meeting | To approve subject to any
of 12t September 2025 (paper 2) additions/changes

3. Finance Act 2026: Update To inform and discuss
following first readingin
parliament (papers 3a, 3b, 3c, 3d)

1. Chair’s welcome and approval of agenda (paper 1)
Olavur Ellefsen, Chair of the Board, confirmed attendance and apologies from
missing members. The agenda was presented and approved.

2. Approval of minutes from meeting on 12th September 2025 (paper 2)

The minutes from the meeting on 12" September 2025 were sent out on 19"
September 2025 for comments/approval. No comments on changes were received.
No further comments were raised to the minutes at this meeting, and they were thus
considered formally approved.

3. Finance Act 2026: Update following first reading in parliament (papers 3a, 3b,
3c, 3d)
Rector presented the proposed budget for 2026, which will be affected by
government savings of approximately 1.3%. Instead of applying uniform cuts across
all areas, the University leadership has chosen a targeted approach to protect well-
functioning activities as much as possible. Rector has been in dialogue with the
Ministry regarding the consequences of the cuts — outlined in a letter from June
2025 and more recently in a public article on the University’s website.
The discussion that followed focused on three key topics:
e Why BSc in Software Engineering was specifically affected by the cuts.
e Towhat extent such decisions belong at board level, given their potential
strategic impact.
e The appropriate role of the Ministry in determining what programmes are
offered, linked to the principle of arm’s length governance.

Rector explained that the decision was influenced by current staffing shortages,
student intake considerations, and existing budget constraints. Continuing the
programme would have required additional funding to recruit new staff, regardless
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of upcoming cuts. For that reason, the decision was made to reduce activity in an
area already facing challenges due to cuts in 2025, rather than to alter something
that is currently functioning well.

Some Board members, however, expressed concern about the broader message
these decisions may signal—particularly in relation to the University’s strategic
emphasis on innovation and collaboration with the private sector. There were also
concerns about programmes primarily targeting the public sector be seen as
receiving greater priority than programmes with more of a private sector focus.
Board members stressed that continued reductions in programmes linked to the
private sector could have implications for the University’s ability to foster and
sustain partnerships with that sector.

The Board agreed that such decisions should be discussed earlier at board level,
given their potential strategic and political implications.

Follow up: Board members requested a clearer explanation from leadership on
the rationale and process behind decisions related to launching and
discontinuing educational programmes.

Rector noted the challenge of navigating between political expectations — when
programmes are launched, decisions are political; when they are discontinued, they
are treated as administrative. The University continues to communicate actively
with the Ministry and will meet with the Finance Committee to discuss the issue
further.

It was emphasised that future communication should clarify the accumulated cuts
of 12.9 million DKK in recent years and the need for increased funding if reduction in
activity is to be avoided. Rector asked for the Board’s views on how public he should
be when communicating about these challenges, noting that such openness should
be avoided but may be necessary to raise awareness. The importance of
maintaining a careful balance between openness and long-term strategic
considerations, particularly in light of expected funding opportunities linked to
future campus development, was noted.

The student voice should be mobilised in this sense as well, the board emphasised.
The meeting concluded that the question of the Board’s involvement in decisions
regarding the termination of educational programmes, as well as the separation of

decisions between the University management, the Board, and the Ministry, should
be addressed at a future meeting.

The meeting ended at 12:55



