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Meeting of the UFI Board of Directors

Date: May 12, 2025
Time: 13:00-16:00
Place: Freelsi®/NAD room 62

Participants:

Board members
e Olavur Ellefsen - External Member
e Niels Winther - External Member
e Elaine Munthe - External Member
e Anders Bjarklev — External Member
e Annika Helgaddttir Davidsen — Staff Member
e Sonja Olsen - Staff Member
e Harriet Felicia Reistad Dam - Student Member

Deputy board members:

e Birita Wardum - External Deputy Member
e Ragnheidur H. Magnusardéttir — External Deputy Member
e Regin Djurhuus Hammer - Staff Deputy Member —via Zoom

University administration attendees:
e Martin T. Zachariasen (Rector)
e Johan Hansen (University Director)
e Odd Arild Bjellvag (Head of Finance) participated until item 3
e Susanna Jégvansdottir Golan (Executive Secretary)

Could not attend:
e Steinbjgrn Hardlei — External Deputy Member
e Elena D’Amelio - External Deputy Member
e Sigurd Christiansen — Staff Deputy Member
e Sigmund Zachariassen — Student Deputy Member

Minutes by:

Susanna Jégvansdoéttir Golan
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Agenda

Lunch 12:00-13:00 in room 64 NAD/Frzelsid

Part1: 13:00-14:15

Iltem Recommendation to the Board
1. Chair’s welcome and approval of agenda To approve agenda subject to any
(paper 1) amendments
2. Approval of minutes from meeting of March ([To approve subject to any
27,2025 (paper 2) additions/changes
3. Finance Report (paper 3) To note, subject to discussion

4. Reporton consultations since February 13 |To note, subject to discussion
meeting (paper 4)

5. Update from University Management To note, subject to discussion
(paper 5)

Break 14:15-14:30

Part 2: 14:30-16:00

6. University Clinic/Counselling — Annika To note, subject to discussion
Helgadottir

7. University innovation culture - proposed at [Discussion
board meeting March 27 (paper 7)

8. University law in relation to academic Discussion
freedom (paper 8)
1. Chair’s welcome and approval of agenda (paper 1)

Olavur Ellefsen, Chair of the Board, welcomed members and confirmed member
attendance. Elena D’Amelio, Sigurd Christiansen, Steinbjgrn Hardlei and Sigmund
Zachariassen were unable to attend this meeting.

The meeting invitation was sent to board members on 21 February 2025, confirming
that proper notice had been given in accordance with the required timeframe.
Furthermore, it was confirmed that the material for the meeting was sent to
members 7 days ahead of the meeting in accordance with the regulations for the
board.
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A board member suggested holding meetings in the morning to allow same-day
return travel. Efforts will be made to align future schedules of board members as
much as possible.

2. Approval of minutes from meeting of March 27, 2025 (paper 2)

The minutes from the meeting on 27" March were sent out April 1. No comments for
changes followed. Thus, the meetings were considered approved on April 7

(4 working days after the meeting as stated in the rules of procedure for the board).
The minutes were then formally approved at the meeting.

3. Finance Report (paper 3)

Odd Bjellvag, Head of Finance, presented the financial report. The 2024 accounts
closed with a small deficit of DKK 4000, primarily due to delayed invoices. The board
viewed this as a positive result, given the overall budget size, and commended the
day-to-day financial management. For further details, see paper 3.

2024 also saw strong progress in external funding, with both the number and quality
of applications improving. Despite not having a benchmark defined for external
funding, as a member asked about, significant effortis done to widen external
funding opportunities. While external funding remains limited in the Faroes—with a
small national research council budget shared among multiple institutions—we are
increasingly seeking more private sector partnerships to expand funding
opportunities as well as aiming applications for larger international funds. This is
also expected to improve with our upcoming Erasmus+ participation.

Internally, a key challenge is giving researchers the time and capacity to prepare
strong applications for major grants, as this often conflicts with their daily
responsibilities. Nonetheless, progress is evident: more applications are being
submitted, and their quality is improving with good assistance from our Research
and Enterprise Unit.

The government grant for 2025 is nominally higher than in 2024, but in real terms it is
effectively lower due to rising salary costs, which are consuming a larger portion of
the budget and leaving less room for other activities. We are operating at our
financial limits. Some planned hires will not go forward, and further discussions are
scheduled with the Ministry tomorrow. The goal is to begin budget planning for 2026
earlier than last year. However, as things stand, we will likely need to scale back
activities to balance the budget.

The university is almost entirely dependent on the government, the parliament and
the ministry, as the budget is effectively controlled at that level. This poses
significant challenges for long-term financial planning and strategic decision-
making. Introducing a percentage-based buffer that could be carried over between
financial years would provide greater flexibility. This issue, along with the principle
of arm’s length, will be part of the ongoing discussions with the Ministry.
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The board was asked whether they were satisfied with how the financial information
is presented. It was suggested that it would be helpful to see a department-by-
department overview of external funding, ideally shown as a trend over the past five
years.

4. Report on consultations since February 13 meeting (paper 4)
Johan Hansen, University Director, presented the report. See paper 4 for further
information.

5. Update from University Management (paper 5)
Martin Zachariasen, Rector, and Johan Hansen, University Director, presented the
update. See paper 5 for further details.

6. University Clinic/Counselling — Annika Helgadottir

Annika Helgadéttir, Board Member, proposed that the university establish a health
clinic, similar to those at other universities. The idea would be to incorporate a
mental wellbeing clinic as part of student counselling services, offering students
better access to mental health support. While this could initially be set up as a PhD
project, the goal would be to create a more permanent and stable structure.

It was noted that secondary schools such as Glasir receive dedicated funding for
special needs services, which the university currently does not. A good starting
point could be to fund a resident psychologist. In addition to approaching the
Ministry of Education, it was suggested that the Ministry of Health might be
interested in supporting the initiative, possibly through a collaborative model. If the
service was structured as a research project, ethical considerations would need to
be addressed, particularly whether students would feel comfortable participating if
the service were part of a study.

The board expressed support for the idea. However, the question of funding remains
unresolved. It was suggested that this initiative should be considered in connection
with broader efforts to strengthen student counselling and explore opportunities for
securing a dedicated grant for special needs similar to Sernam funding available to
other educational institutions in the Faroe Islands.

Follow up: The board supports the initiative and requests that the university
management assess options further. Annika Helgadéttir, Board Member, was asked
to send relevant evaluation materials to the Rector.

7. University innovation culture - proposed at board meeting March 27 (paper 7)
Ragnheidur H. Magnusardéttir (Ragga), External Board Member, gave a presentation

on how Iceland successfully transitioned from a natural resource-based economy
to one driven by entrepreneurship and innovation, following an extensive analysis
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referred to as the McKinsey report. She outlined how, years ago, Iceland launched a
coordinated national effort involving five key stakeholders—government,
universities, entrepreneurs, risk capital and cooperate—to build an innovation
ecosystem starting off with sending representatives from these fields to an MIT
REAP program.

She highlighted significant policy changes, such as increasing R&D tax incentives
from 20% to 35%, which function more like tax grants. These changes helped
reduce brain drain by encouraging talent to stay in the country.

The overall message to the board was to go beyond lobbying the government and
also engage directly with existing sectors to promote innovation not tied to natural
resources while also optimizing the existing knowledge we have by considering
which other sectors it can be applied to.

Follow up: Olavur Ellefsen, Chair of the Board, proposed that this topic should
continue at the next regular board meeting and seminar in September, with a
focused discussion on innovation at the university.

See paper 7 for further information.

8. University law in relation to academic freedom (paper 8)

Due to time constraints, this topic was not discussed at the meeting. It will instead
be addressed in more depth during the two-day seminar in September, with a focus
onthe principle of arm’s length and the development of educational programmes.
This will also give board members time to review legal frameworks for universities in
other countries ahead of the discussion.

The University’s 60th anniversary celebration is currently being planned for the
afternoon of 12 September, following the board seminar/meeting. Board members
are warmly invited to take partin the celebration and encouraged to submit
potential nominations for honorary doctorates.

The meeting ended at 16:10



