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Agenda for Board Meeting: 19 March 2026, 11:00-11:45 GMT

Venue: Online

ltem

Recommendation to the Board

1. Chair’s welcome and approval of
agenda (paper 1)

To approve agenda subject to any
amendments

2. Approval of minutes from meeting
of 2 February 2026 (paper 2)

To approve subject to any
additions/changes

3. Update from management

To inform and discuss

4. Update on Erasmus+ and
EUNICoast - participants from
Quality Unit and Erasmus+ office

To inform and discuss
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Meeting of the UFI Board of Directors

Date: February 2, 2026
Time: 9:00-12:00
Place: Room 62 NAD, Freelsi® 20, Térshavn

Board members

Participants: e Olavur Ellefsen - External Member

e Niels Winther - External Member

e Elaine Munthe - External Member

e Annika Helgadéttir Davidsen — Staff Member
e Sonja Olsen - Staff Member

e Petur Simonsen - Student Member

Deputy board members:

e Birita Wardum - External Deputy Member

e Ragnheidur H. Magnusardottir — External Deputy Member
e Regin Djurhuus Hammer - Staff Deputy Member

e Sigurd Christiansen — Staff Deputy Member

University administration attendees:
e Martin T. Zachariasen (Rector)
e Johan Hansen (University Director)
e Odd Arild Bjellvag (Head of Finance)
e Susanna Jégvansdottir Golan (Executive Secretary)

Could not attend:
e Anders Bjarklev — External Member
e Elena D’Amelio - External Deputy Member
e Steinbjgrn Hardlei — External Deputy Member
e Milia Egilnes Anda - Deputy Student Member

Minutes by: | SusannaJégvansdéttir Golan
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Agenda

Part 1: 9:00-10:15

ltem

Recommendation to the Board

. Chair’s welcome and approval of agenda
(paper 1)

To approve agenda subject to any
amendments

. Approval of minutes from meeting of
December 4, 2025 (paper 2)

To approve subject to any
additions/changes

Finance Report (paper 3)

To note, subject to discussion

Report on consultations since November 17,
2025 meeting (paper 4)

To note, subject to discussion

Update from University Management
(paper 5)

To note, subject to discussion

Break 10:15-10:30

Part 2: 10:30-12:00

. Cost-Saving Measures 2026-2029 - status

To note, subject to discussion

. Strategic Plan 2030: Implementation Plan for
2025 and 2026 - status (paper 7)

To note, subject to discussion

. Staff Survey 2025 - results and follow-up
(paper 8)

To note, subject to discussion

. The process for establishing a new
educational programme at the university —
Sonja Olsen presents (paper 9)

To note, subject to discussion
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1. Chair’s welcome and approval of agenda

The new student members for 2026 are Petur Simonsen and deputy member Milia
Egilnes Anda. Milia was however unable to attend the meeting.

Olavur, Chair of the Board, presented the agenda, which was approved.

2. Approval of minutes from meeting of December 4, 2025

The minutes from the Board meeting held on 4 December were circulated to members
for comments on 9 December, with a deadline of 15 December. No comments or
suggested amendments were received, and the minutes were therefore considered
approved.

Olavur briefly reviewed the minutes at the meeting, and no further comments were
raised. The minutes are thus formally approved.

The Board briefly discussed its regulations concerning the availability of materials prior
to meetings. It was decided to continue current practices in line with the regulations.
Meeting materials will generally be made public in advance unless designated as
confidential, and the minutes will continue to include sufficient detail to support follow-
up work.

3. Finance Report

Odd Bjellvag presented the 2025 accounts. Additional costs this year relate to Kervi+
and Skulanet, which have not yet fully replaced current IT-systems, though these will be
phased out soon. The relocation of NAD from Néatun to Freelsid (Wing 5) and NVD from
Sjovinnuhusid to Néatun and Freelsid also resulted in extra costs. There was a
discussion about the need to revisit the old cost-sharing arrangements with the other
institutions on Debesartrgd (‘Stovnarnir a Debesartrgd’).

The Board was informed about non-earmarked funds originating from old unused
externally funded research projects. The Rector outlined plans to prepare regulations
governing the use of these funds, which will be presented to the Board for approval at a
later meeting.

The Board acknowledged and encouraged the significant increase in external project
funding and commercial activities, including growing interest from the private sectorin
purchasing courses. Work has begun on a pricing model for courses, and the Board
encouraged further development of externally oriented courses.
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4. Reporton consultations since November 17, 2025 meeting
Johan, University Director, presented the overview. See paper 4 for further details.

Regarding the proposed amendment to the University Act, for which a hearing response
was submitted shortly before the end of 2025, the Board was informed that the issue of
offering master’s programmes of sizes other than 120 ECTS is currently under review by
the Ministry. Should the proposal be significantly amended, it will be subject to a new
hearing before being submitted to Parliament.

5. Update from University Management

Martin, Rector, provided a brief update on ongoing activities at the University (see Paper
5 for details). Key points included plans for an external review (in alignment with EHEA)
of our quality assurance system, potentially to take place in first half of 2027, and the
successful food science workshop held in the previous week, which generated strong
interest in further collaboration.

The costs related to the renovation of Wing 5 were discussed. For the renovation of the
remaining wings at Freelsid, Landsverk will not act as project manager; instead, an
external project manager will be appointed. The need for in-house expertise, in line with
common practice in other Nordic countries, was also noted, with the aim of improving
project management and contractor handling.

The external working group for student housing was discussed, including a recent
meeting with the Minister of Health.

6. Cost-Saving Measures 2026-2029 - status

The Rector presented the status related to the cost-savings plan. Following discussions
at the previous meeting, adjustments have been made to give faculties greater flexibility
in determining how the cost-savings are implemented. Where relevant, faculties are
encouraged to consider merging programmes, and the University will develop a general
policy on admissions with low student numbers. This policy will be submitted for
approval at a later stage.

7. Strategic Plan 2030: Implementation Plan for 2025 and 2026 - status

See Paper 7 for details of the implementation plan as presented by the Rector. At the
Board meeting in May, the Rector will present an updated action plan aimed at reducing
the current workload pressure on the organisation. It was recommended to review
whether the actions are appropriately balanced across departments, with sustainability
of workload in mind. From 2027 and forward, the action plan will follow a revised
format, focusing on selected areas at a time and rotating through other items at later
stages.
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The plan is to work towards integrating common competences and themes across all
bachelor’s programmes. The themes may be refined as the process develops and were
presented as: innovation, sustainability, digital literacy and artificial intelligence, and
philosophy of science.

Comments included adding “critical” to digital literacy and beginning by mapping
existing learning outcomes related to these themes as a basis for further work.

The discussion for this will continue at the Board meeting in May.
8. Staff Survey 2025 - results and follow-up

The results of the staff survey are available (see paper 8). The Rector presented
proposed initiatives related to senior leadership (rector, university director, deans) in
response to the survey results. These were interpreted as indicating a desire among
staff for greater visibility of senior leadership.

The Board recommended that before implementing specific initiatives—such as
holding more leadership meetings within departments—senior leadership should first
engage in further dialogue with staff to clarify expectations and adjust the proposed
initiatives accordingly.

In this context, it was noted that the Health and Safety Committee and the
Collaboration Committee could be used more effectively as intermediary forums
between leadership and staff, providing further channels for dialogue.

9. The process for establishing a new educational programme at the university —
Sonja Olsen presents

As time was limited, Sonja Olsen, Board member and staff representative, briefly
presented the process for establishing a new study programme, which is the first to
have gone through the new procedure developed by the Quality Unit. Further discussion
on the status and feedback from this process will take place at the Board meeting in
May (see paper 9 for further details).

The meeting ended at 12:00.
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