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Meeting of the UFI Board of Directors

Date: 13" February 2025
Time: 10:00-15:30
Place: Part 1: Ministry of Children and Education (BUMR), J.H. Schraters gata 7, Térshavn

Part 2: Hotel Hafnia, Aarvegur 8, Térshavn

Participants:

Board members:
e Olavur Ellefsen — External Member
e Niels Winther — External Member
e Anders Bjarklev — External Member - participated online part 2 items 3- 11
e Annika Helgaddttir Davidsen — Staff Member
e Sonja Olsen - Staff Member
e Harriet Felicia Reistad Dam - Student Member

Deputy board members:

e Birita Wardum - External Deputy Member - participated online part 1 and 2
e Elena D’Amelio — External Deputy Member - participated online part 1

e Ragnheidur H. Magnusardottir — External Deputy Member

e Sigurd Christiansen — Staff Deputy Member

e Regin Djurhuus Hammer - Staff Deputy Member

e Sigmund Zachariassen — Student Deputy Member

University administration attendees:
e MartinT. Zachariasen (Rector)
e Johan Hansen (University Director)
e Odd Arild Bjellvag (Finance Manager) participated part 2 item 3
e Katrin Poulsen (HR Manager) participated part 2 item 10
e Susanna Jégvansdottir Golan (Executive Secretary)

Ministry (BUMR) attendees (for part 1 only)
e Djoni Nolsge Joensen, Minister of Children and Education — attended part 1
e Terji Beder, Principal Advisor — attended part 1
e Christina lsaksen, Legal Advisor — attended part 1

Could not attend:
e Elaine Munthe — External Member
e Steinbjgrn Hardlei — External Deputy Member

Minutes by:

Susanna Jégvansdottir Golan
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Main purpose of the meeting:

Part 1: To meet the Minister, introduction to the new board, nomination of chair and vice chair
of the board.

Part 2: For board members to get introduced to the university, to receive the usual updates, an
introduction to Strategic Plan 2030, and to approve KPIs and Implementation Plan 2025-2026.
Agenda

Part1: 10:00-11:00
Meeting host: The Ministry of Children and Education

1. Introductions
2. Welcome speech by the Minister
3. Election of chair and vice chair
4. The role of the Board and the responsibilities of Board members
Board lunch at Hotel Hafnia 11:30-12:30
Part 2: 12:30-15:30
Meeting host: The University
Iltem Recommendation to the Board
1. Chair’s welcome and approval of agenda (paper |To approve agenda subject to any
1) amendments
2. Approval of minutes from meeting of November |To approve subject to any
14, 2024 (paper 2) additions/changes
3. Finance Report (paper 3) To note, subject to discussion
Report on consultations since last meeting To note, subject to discussion
(paper 4)
5. Rector’s report on the period since last board To note, subject to discussion
meeting (paper 5)

Break 14:00-14:15

6. Strategic Plan 2030 - introduction (paper 6) To note, subject to discussion

7. Strategic Plan 2030 - KPIs (paper 7) To approve, subject to discussion

8. Strategic Plan 2030 - Implementation Plan 2025-(To approve, subject to discussion
2026 (paper 8)

9. Nomination of members to the Toponym To approve, subject to discussion
Committee (stadarnavnanevndin) (paper 9)

10. Termination of staff in wage subsidy positions |To note, subject to discussion

11. Plan for Board Meetings in 2025 To approve, subject to discussion
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Part 1:
1. Introductions
The board members, deputy board members, participants from the university and
representatives from the Ministry made brief introductions.

2. Welcome speech by the Minister

Minister Djéni Nolsge Joensen welcomed the board and delivered a speech (in English)
emphasizing priorities of broad expertise in the appointment process for external board
members. He highlighted that a diverse range of academic and professional qualifications
was prioritized to ensure that the board can effectively support the university in achieving its
strategic goals.

See the full speech by the Minister here (translated to Faroese):
https://www.bumr.fo/fo/um-radid/landsstyrismadur/roedur-hja-
landsstyrismanninum/roeda-til-nyggja-styrid-fyri-frodskaparsetur-foeroya

3. Election of chair and vice chair

The board consist of seven permanent members and seven deputy members. Out of the
seven permanent members the Ministry appoints four external members and four external
deputy members. Two permanent staff members are elected by the university staff, as well
as two deputy members, while the students elect a student and deputy student member to
the board —in this latter case only one year at the time. The rest of the members are
appointed for 4 years.

According to the regulation for activities of the board, the four permanent external members
appointed by the Minister are eligible to be chair and vice chair of the board. The seven
permanent members of the board are eligible to elect the chair and vice chair of the board.
Niels Winther proposed that Olavur Ellefsen became chair of the board. Olavur Ellefsen
accepted and proposed that Niels Winther will offer to be the vice chair of the board. Two of
the seven permanent board members were not present. Therefore, Elena D’Amelio, deputy
member for Anders Bjarklev and Ragnheidur H. Magnusardéttir (Ragga), deputy member for
Elaine Munthe, voted for chair and vice chair of the board including the other five permanent
members present (Olavur Ellefsen, Niels Winther, Annika Helgadottir, Sonja Olsen, Harriet
Felicia Reistad Dam). There was a unanimous vote for the proposed suggestion. Thus,
Olavur Ellefsen will continue as the chair of the board while Niels Winther will be the
vice chair of the board.

4. The role of the Board and the responsibilities of Board members

Christina Isaksen, legal advisor at the Ministry of Children and Education (BUMR) gave a
presentation to the board explaining the role of the board and the framework the board
operates within, presenting the university law, regulations and the organisational structure
of the university. See presentation in Teams folder (part 1, paper 04).

Comments:
e [twas clarified that ‘university council’ as mentioned in the presentation is
‘study board’.
e Arm’s length: There is an arm’s length between the Board and the Ministry. The
Ministry can fire the board if acting unlawfully. It was asked what an unlawful


https://www.bumr.fo/fo/um-radid/landsstyrismadur/roedur-hja-landsstyrismanninum/roeda-til-nyggja-styrid-fyri-frodskaparsetur-foeroya
https://www.bumr.fo/fo/um-radid/landsstyrismadur/roedur-hja-landsstyrismanninum/roeda-til-nyggja-styrid-fyri-frodskaparsetur-foeroya
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situation may be. An example would be if the board spent money outside of the
university purpose.

While the arm’s length principal was stated as important by both the University
and the Ministry both parties emphasised the appreciation of the close daily
cooperation between the institutions, and the importance of working together
with getting the parliament on board working towards the campus development,
becoming part of Erasmus+, the European Higher Education Area and the
Bologna process, which will require further resources.

The ongoing ‘Children Project’ (Barnaverkaetlanin) is also one of the shared
interests of the Ministry and the University currently.

e Collaboration with external institutions and businesses was discussed,
highlighting the challenge of fragmented expertise across various organizations
in the Faroes. Additionally, a structural hurdle exists as many research
institutions fall under different Ministries. In response, the University aims to
strengthen its cooperation with other research institutions in the coming years.

The Minister concluded the meeting by expressing appreciation for the strong collaboration
and the University's visible presence in society.

Part 2:

1. Chair’s welcome and approval of agenda (paper 1)
Olavur, the chair of the board, welcomed the members and introduced the meeting
agenda.
The role of deputy members was clarified: Formally, deputy members step in for
voting when their corresponding permanent member is absent. Beyond this, the chair
of the board expressed a strong preference for deputy members to actively
participate in regular meetings, ensuring a broad range of perspectives. This practice
was followed by the previous board, and the current board agreed to continue it until
else is decided. In practice, this means that deputy members are encouraged to
engage in discussions on an equal footing with board members, while voting rights
remain reserved for permanent members.

2. Approval of minutes from meeting of November 14, 2024 (paper 2)
The minutes from the board meeting 14" November 2024 were sent to the board for
comments/approval on 22" November 2024 with a deadline to send
comments/corrections by 27" November 2024 (5 days). No corrections came to the
content of the minutes and the previous board were sent an email on 28" November
2024 that the minutes from 14" November 2024 were considered approved.
Itis a standard item to board meetings to finally and formally approve minutes from
the last meeting although the regulation for the board states a deadline for approval
as well (4 days after sent to members). Most members in the current board were not
part of the previous meetings. Therefore, the current board considered approval of
minutes from previous board sufficient.

It was proposed that the ‘Regulations governing activities of the Board’ (Reglugerd um
virksemid hja styrinum fyri Frédskaparsetur Faroya, from 2011) will be updated. There
was a proposal to do thatin 2021 (see minutes from board meeting 9 March 2021) but
itdoes not seem that there was a final suggestion/approval following that.
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Follow up: Update the ‘regulations governing activities of the board’

3. Finance Report (paper 3)
Odd Bjellvag, Finance Manager, presented the accounts for 2024. See paper 3 for
further details.
Comments:

e Additional savings are expected in 2025 and 2026.

e Goingforward, if the government requests a special project, it should be
accompanied by a separate grant rather than being included in the main
budget.

e Externalincome: The university aims to increase external funding from
industry and institutions to reduce reliance on the main government budget.
Selling courses to stakeholders is also a key strategy for boosting external
revenue.

e |twas suggested that the Finance Manager provided a more detailed
presentation on special accounts at the next board meeting.

Follow up: Finance manager to include presentation on special accounts in the
next finance presentation.

4. Reporton consultations since last meeting (paper 4)
Johan Hansen, University Director, explained the purpose of this recurring agenda
item. The university is frequently invited to participate in public hearings,
consultations, and to appoint representatives to various external committees. In a
very few cases itis the board that directly is asked to appoint members.
A full overview of these activities since the last board meeting on November 14, 2025,
can be found in Paper 4 (Folder 2).

Comments: It was suggested that future reports include only a summary of each
hearing, allowing board members to review the details independently and raise any
guestions or concerns during meetings if needed.

5. Rector’s report on the period since last board meeting (paper 5)
Martin Zachariasen went quickly over the report. See paper 5 (part 2) for further
details.
Comments:
e [twas noted that the rector may at another meeting present the framework
for approval of programs in more detail
e Research funding compared to overall size of the budget was discussed in
relation to DTU (Technical University of Denmark) which is considerably
higher.

6. Strategic Plan 2030 - introduction (paper 6)

Martin Zachariasen, rector, introduced the strategic plan going from foundation and
mission, strategic pillars and finally strategic goals, which was further discussed under
item 7, which has a KPI directly attached to each strategic goal (as the previous board
had requested).

Comments:
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e Market analysis: It was asked how well the university knows its customers.
Further research within the university is currently underway regarding
understanding student choices of education — going abroad or staying here.
Housing situations (lack of student housing), Eramus+ (which Faroe Islands
are still not part of), exchange programs, options for programmes taughtin
English, and new marketing initiatives (offer potential students to visit the
university more regularly) were discussed under this topic.

7. Strategic Plan 2030 - KPlIs (paper 7)

The ten proposed KPis were presented by the rector. The idea is to measure trends rather
than absolute targets. The motivation is to monitor that things are going into the right
direction. The planis to have an annual reporting on status of KPI either late autumn or
early 2026. Some KPlIs are reliant on statistics only obtainable by October 2025 (such as
student enrolment). It was clarified that not all of the proposed KPIs are being directly
measured yet.

The proposed KPIs presented at this meeting are based on discussions with the previous
board (late 2024) and there have been various consultations within the leadership,
including the extended university leadership.

KPI for strategic goal number 4 was discussed. The goal being ‘Knowledge centres are
established in areas important for major sectors in the Faroe Islands’ and the updated

KPI being (after thorough assessment) ‘Number of enrolled PhD students at the University
that are linked to new knowledge centres’.

The rector was asked why postdoctoral positions are not included in the KPI. He
responded that while this had been considered, it was ultimately decided not to include
them due to the significant variation in the length of postdoctoral appointments. The
rector welcomed that postdoctoral positions be included in the measurement if the
board wishes but a minimum duration for inclusion in the measurement for postdoctoral
length will need to be defined.

KPI for strategic number goal 8 was discussed. The goal being ‘The University of the
Faroe Islands has a new main campus building, and the development of the campus
continues’ and the KPI being ‘Student satisfaction (based on survey and course
evaluations.’

It was suggested that the KPI (via survey and course evaluation) is more directly link to
physical facilities.

KPI for strategic goal number 9 was discussed. The strategic goal being ‘The University
of the Faroe Islands has a strong and professional administration that can support
strategic initiatives’ and the KPI being ‘Staff feedback on the quality of administrative
services (based on survey)’.

The plan is to start with staff but there is an option to widen the survey further if wished.

The board agreed on the KPIs presented. The rector will make a baseline for KPI
measuring process.

8. Strategic Plan 2030 - Implementation Plan 2025-2026 (paper 8)
The rector further presented the implementation plan for the strategic plan. See paper 8
(folder 2) for further details.
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Comments:

e Program taught in English: Regarding language, it was noted that while
some courses can be easily transitioned to English, others pose greater
challenges. It is important not to set the bar too high, as this could limit
opportunities to continue offering courses in Faroese.

It was clarified by the rector that the goal is for bachelor programs to remain
primarily in Faroese, while master’s programs will be mostly in English. In
the third year of bachelor's studies, some courses will be offered in English
to better accommodate exchange programs and facilitate international
collaboration.

The implementation plan was approved by the board.

9. Nomination of members to the Toponym Committee (stadarnavnanevndin) (paper 9)
The names suggested for nomination of members to the Toponym Committee presented
by the University to the board were:

e Zakaris Svabo Hansen, malfrgdingur, utbugvingarleidari &

Faroyamalsdeildini

e LenaReinert, BAifgroyskum, visindaligt hjalparfolk 8 Feroyamalsdeildini

e Bjarni Steintun, MA i norrgnum, visindaligt hjalparfélk & Faroyamalsdeildini.
The board approved all names. The Ministry of Social Affairs and Culture will be notified
following the meeting.

10. Termination of staff in wage subsidy positions

One of the labor unions has requested that the board be informed about a staff
termination case involving an employee in a wage subsidy position (vart starv). The
request aims to ensure that the board remains committed to fostering an inclusive
working environment at the University. Katrin Poulsen, head of HR, provided an overview
of the measures taken prior to the termination. A board member asked whether the
leadership had sufficiently explored alternative options before making the decision. The
response was yes.

The board discussed whether such cases ought to be brought up to board level.

The board had no further comments.

11. Plan for Board Meetings in 2025
It was decided thatin 2025, there will be eight board meetings: four in-person meetings
and four online (shorter sessions).
Of the four in-person meetings, one will be a two-day meeting in the fall, following the
format of previous years.
The four shorter online meetings are being introduced to enhance engagement
throughout the year and facilitate discussions on ongoing matters, including the
increasingly important campus development.
Meeting invitations are to be expected as soon as possible.
The meeting ended at 15.45



