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Agenda for Board Meeting: Thursday 9" October 2025 12:00-12:45

Venue: Online

following first reading in
parliament (papers 3a, 3b, 3c, 3d)

ltem Recommendation to the Board
1. Chair’s welcome and approval of To approve agenda subject to any
agenda (paper 1) amendments
2. Approval of minutes from meeting | To approve subject to any
of 12" September 2025 (paper 2) additions/changes
3. Finance Act 2026: Update To inform and discuss
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Meeting of the UFI Board of Directors

Date: September 12, 2025
Time: 9:00-12:00
Place: Hotel Vagar, Sgrvagur/Airport

Board members

Participants: e Olavur Ellefsen - External Member

e Niels Winther - External Member

e Elaine Munthe - External Member

e Annika Helgadéttir Davidsen — Staff Member
e Sonja Olsen - Staff Member

e Sigmund Zachariassen — Student Member

Deputy board members:

e Birita Wardum - External Deputy Member

e Ragnheidur H. Magnusardottir — External Deputy Member
e Sigurd Christiansen — Staff Deputy Member

o Regin Djurhuus Hammer - Staff Deputy Member

University administration attendees:
e Martin T. Zachariasen (Rector)
e Johan Hansen (University Director)
e Odd Arild Bjellvag (Head of Finance)
e Susanna Jégvansdottir Golan (Executive Secretary)

Could not attend:
e Anders Bjarklev — External Member
e Steinbjgrn Hardlei — External Deputy Member
e Elena D’Amelio - External Deputy Member

Minutes by: | SusannaJégvansdottir Golan
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Agenda

Part 1: 9:00-10:15

Iltem Recommendation to the Board
1. Chair’s welcome and approval of agenda To approve agenda subject to any
(paper 1) amendments
2. Approval of minutes from meeting of June To approve subject to any
19, 2025 (paper 2) additions/changes
3. Finance Report (paper 3) To note, subject to discussion

4. Report on consultations since May 12, 2025 |To note, subject to discussion
meeting (paper 4)

5. Update from University Management To note, subject to discussion
(paper 5)
Reflections on seminar discussion To note, subject to discussion

11.09.2025 with external partners on
knowledge-based innovation and the
University

Break 10:15-10:30

Part 2: 10:30-12:00

6. Status onthe Implementation Plan for 2025 |[To note, subject to discussion
and 2026 (paper 6)

7. Update on the University Al policy and action|To note, subject to discussion

plan

8. Division of mandate in relation to the To note, subject to discussion
planned revision of Rules of Procedure for
the University (paper 8)

1. Chair’s welcome and approval of agenda (paper 1)

The Chair of the Board introduced the agenda and informed members that, in addition
to the scheduled items, approximately 30 minutes would be set aside to reflect on the
seminar discussion held on 11 September 2025 with industry partners regarding
knowledge-based innovation and the university. This reflection will be added under
agenda point 5.

Update on Board Membership: Student representative Harriet Felicia Reistad Dam is
no longer enrolled at the university (has graduated)
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and therefore no longer serves on the Board. Her deputy, Sigmund Zachariassen, is
therefore now serving as a full member until the end of the year, after which a new
student representative will be elected this autumn to serve for 2026.

2. Approval of minutes from meeting of June 19, 2025 (paper 2)
The minutes from the Board meeting of 19 June 2025 were circulated to members on 20
June 2025 for approval. No comments or proposed changes were received, either in
writing or at this meeting. The minutes are therefore formally approved.

The Rector updated the Board on ongoing discussions with the Ministry following the
June board meeting. The University has outlined its financial adjustment plan and the
changes that may be required. The Rector underlined that the University does not
intend to apply equal percentage reductions across all units, but instead to focus
targeted adjustments in specific areas, as already indicated to the Ministry. It appears
that the level of reductions imposed on the University is proportionally higher than
elsewhere in the sector.

The Board highlighted the importance of using the student voice. Students’
perspectives can play a valuable role in informing the public about how reductions to
the University budget may affect the long-term development of Faroese society.

3. Finance Report (paper 3)
We remain within budget. Odd presented the figures. See Paper 3 for further details.
External grants are increasing, reaching a record high this year. Since the main report,
which showed DKK 48.7 million in total net value of project grants, the figure has now
risen to DKK 53.7 million. The increase is partly due to new eligibility for certain Danish
grants that were not previously accessible.

4. Report on consultations since May 12, 2025 meeting (paper 4)
The University Director presented an overview of consultations since the last meeting.
See paper 4 for full list.

The University has again been asked to appoint a representative to the
Miblastudulsnevndin. This illustrates the wider challenge of responding to numerous
committee requests, where it is sometimes difficult to find candidates and the
relevance for the University is not always obvious.

5. Update from University Management (paper 5)
The Rector updated on university activities since the board meeting 12 May 2025. See
paper 5 for further information.

Kervi+ feedback: The system is now in use. There have been some issues, but the team
has worked hard to monitor and resolve them, and overall, the system is running well.
The next priorities are integrating Moodle and additional systems. Costs are higher than
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anticipated, with savings expected only in the longer term once the system is fully
implemented. The system also gives the Ministry more direct access to our data.
Feedback from students on Kervi+ will be collected through a survey.

The student well-being survey was discussed. The survey showed that students want
more feedback, which is a recurring theme. To make expectations clearer, each course
should specify in advance what type of feedback students will receive and how much. It
should also be communicated to students what counts as feedback — for example,
when they provide peer feedback to each other. Mutal understanding on this could
prove more constructive for those working on improving the survey.

Reflections on seminar discussion 11.09.2025 with external partners on knowledge-
based innovation and the University

A roundtable discussion was arranged with the board and representatives from
Hiddenfjord, GroAqua, Atlanticon and the Ministry of Trade and Industry the day before
this board meeting. The focus was on closer collaboration between the industry and the
University on knowledge-based innovation.

The board reflected on some of the suggestions from the round table discussion and
how to go forward from here.

One suggestion was for the University to develop courses in innovation and
entrepreneurship. The board discussed whether such courses should be mandatory or
elective and whether they should be organized within each department or as
interdisciplinary courses open to all students. Integrating broader themes such as
sustainability, philosophy of science, and Al was also mentioned as a way to make
innovation a central learning outcome while showing society that the University
embraces this role while also being an important opportunity to create closer
connection with the industry.

The University’s ties to the public sector are already strong, but stronger engagement
with industry would increase relevance and impact. Developing a course in food
science, with protein research as a possible focus area, was mentioned as an option to
build up new expertise. However, this would require the recruitment of specialists,
which may be challenging given the current financial constraints.

The board encouraged the University to look into what in-house expertise is already
available and how new courses could be organized. The board expressed support for
developing this field within the University and in collaboration with industry, to ensure a
meaningful and sustainable approach.

6. Status on the Implementation Plan for 2025 and 2026 (paper 6)
The Rector updated on the status of the various items on the action plan. See paper 6
for further details.
Birita Wardum gave an update on the development of the student housing process.

7. Update on the University Al policy and action plan

The Rector presented the Al policy to the board as shown on the university website:
https://www.setur.fo/en/the-university/ai-at-the-university
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This site is an information platform for our own staff but is also intended for the public,
e.g. schools as inspiration for how Al can be used.

Our wish is to get more funding for our Center of Language Technology (Maltgknidepilin)
to develop this area further.

A suggestion was raised whether the university could offer Al courses to the industry.
The sense is that the industry would be willing to pay for such courses if relevant.

8. Division of mandate in relation to the planned revision of Rules of Procedure
for the University (paper 8)

The Rector informed the Board about the ongoing work to merge the documents
‘Regulation on the governance of the University of the Faroe Islands (Regluger?d fyri
skipan av Frodskaparsetri Faroya) and ‘Regulations governing positions at the
University of the Faroe Islands’ (Reglugerd fyri storv a Frodskaparsetri Faroya), which is
a combination of posts and roles, into a single document to be called ‘Rules of
Procedure for the University of the Faroe Islands (‘Starvsskipan fyri Frodskaparsetur
Foroya’).

The current regulations require the Board to approve every change in academic roles, a
process that appears ineffective, particularly in HR matters. Itis proposed that the new
merged document instead will only provide detailed descriptions of the roles directly
appointed or approved by the Board. For example, the Rector cannot define his own job
description. Roles not appointed by the Board will only be outlined in the upcoming
Rules of Procedure, giving the University management greater flexibility to define roles
according to evolving needs.

In countries with more than one university, like Norway, the general descriptions of
academic roles are typically defined by an external body outside the university system.
In the Faroe Islands, however, this responsibility rests with the Board, as thereisonly a
single university.

The Board expressed its support for the Rector to continue drafting the new framework,
with the goal of presenting it for a discussion at the November Board meeting. See

Paper 8 for a more detailed explanation from the Rector.

The meeting ended at 11:45



ywé FRODSKAPARSETUR F@ROYA
UNIVERSITY OF THE FAROE ISLANDS

Public comment from the Rector regarding the Finance Act 2026 following first reading
adopted in the Parliament, posted on the University’s website 30" September 2025 in
Faroese:

*ChatGPT supported translation to English

Investments in higher education must be stable and coherent

Finance Act 2026: There is broad political agreement that the large-scale
emigration of young people is one of the greatest social and economic threats to
Faroese society. Therefore, itis crucial that investments in higher education in the
Faroe Islands are stable and coherent.

The 2026 Finance Act sets out public sector spending cuts. The long-term sustainability
of the public economy is under pressure — particularly due to the growing imbalance
between the number of Faroese in working age and the number of Faroese who have
reached or are reaching retirement age. Put simply, tax revenues cannot keep up with
rising expenditures.

We are convinced that the University of the Faroe Islands plays a decisive role in
ensuring future Faroese economic sustainability. The massive emigration of 40 percent
of each youth cohort means that the number of Faroese of working age living in the
Faroe Islands is stagnant. By offering young Faroese high-quality and relevant higher
education — and creating a good study environment with a campus and student housing
—we can significantly reduce emigration. We can do as Iceland has done, which through
substantial investments in its education system has managed to reduce emigration to
10 percent of each cohort, thereby securing a growing, well-educated workforce.

At the University of the Faroe Islands we welcome the political support for the
development of a campus for the University, for prioritizing new student housing, and
for providing students with better financial conditions. All of this is very important.

At the same time, we know that financial prioritization of research and higher education
are some of the most profitable investments a society can make. A study from the
OECD shows that for every kréna a country invests in higher education, it receives three
times as much back in increased tax revenues and savings.

Therefore, we hope that Parliament will not again in 2026, as in 2022, 2023, 2024, and
2025, implement general cuts at the University. In the Finance Act proposal for 2026,
there is a general cut of 2.2 million DKK in 2026. The total general cut to the University’s
budget will thus amount to 11.3 million DKK for the years 2022-2026. Thatis 11.3
million DKK less to provide higher Faroese education — every single year in the coming
years. These cuts have been made while new initiatives, such as admitting an extra
class in nursing and in pedagogy, have been financially prioritized by Parliament.
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Parliament has thus prioritized specific programs at the University while at the same
time imposing general cuts that affect the rest of the education programs.

If we truly want to offer young Faroese high-quality and relevant higher education,
investments in the Faroese education system must be stable and coherent. Itis
commonly said that it takes five to ten years to build up a new area of knowledge at a
university. The same time frame applies to getting a new program properly established.
When programs are discontinued, it also takes a long time, since students who are
already enrolled naturally have the right to complete their education, and this can take
up to five years. These are therefore long-term investments in political terms. Simply
thinking one finance act ahead is not sufficient.

We hope that the political system will continue to prioritize higher education in the
Faroe Islands with stable and coherent investments for the benefit of future generations
and the long-term sustainability of the Faroese public economy.

Martin Tvede Zachariasen, Rector of the University of the Faroe Islands
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June 23, 2025

Savings in Upcoming Finance Acts — Comments from the University of the
Faroe Islands

On June 6, 2025, the Ministry of Children and Education (BUMR) sent a notice to
the University of the Faroe Islands regarding potential savings in upcoming
Finance Acts (2026—-2029). The University was asked to outline initiatives that
could result in a 2% saving in 2026 and a 1% saving each year from 2027 to 2029.

At the University, we are grateful for the support that we have received—and
continue to receive—from the political system. We fully understand the necessity
of curbing public sector expenditures.

At the same time, we take the liberty of reminding that financial prioritization of
research and higher education represents some of the most rewarding
investments a society can make. A study from the OECD indicates that for every
krone a country invests in higher education, it gains threefold in return through
increased tax revenue and savings. This is because well-educated individuals tend
to earn higher wages and thus pay more in taxes, enjoy better health, have greater
and more flexible labor market participation, higher social stability, work longer,
and accumulate more in personal pension savings. These factors help strengthen
the sustainability of the welfare system and demonstrate that education and
knowledge are core elements of a society designed to be future-proof.

We are eager to maintain a strong and close collaboration with the Ministry of
Children and Education regarding both investments and cost-saving measures at
the University. According to the University Act (Seturslégin), the University's Board
is responsible for decisions regarding long-term operations and development of the
University. It is therefore crucial that the political leadership and the Board are
aligned on the direction of the University. Specific proposals for cost savings
directly affect the employment conditions of named staff members at the
University. Therefore, such proposals cannot be described directly in the Finance
Act but must be handled confidentially.

The University wishes to present possible savings in the areas of education and
research in a confidential meeting with the Minister—preferably in August—so that
we have time to calculate potential reductions.

Financial Framework for the University 2022—2026

In 2020 and 2021, agreements were made with the political authorities to:
- Add an additional class to the nursing program
- Add an additional class to the social education (pedagogue) program
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- Admit students annually into the BSc in Software Engineering and to
establish a new MSc program in Data Science

Detailed budgets were prepared for each of these three initiatives. In the academic
year 2021/22, the University began admitting an additional class in the nursing
program, and in 2023/24, an additional class was admitted into the social
education program. Similarly, the first students were admitted to the new MSc
program in Data Science, and the BSc in Software Engineering began admitting
students annually.

These political priorities required the University to hire many new lecturers and
researchers. The financial framework for these priorities was clearly agreed upon
with the political authorities. Since the nursing and social education programs are
four-year programs, a corresponding budget plan was set so that expenditures
increased as more classes were admitted. Therefore, the University has overall
had a growing budget in recent years.

During the same period, 2022—-2025, the political authorities have imposed both
targeted and general savings on the University. If a 2% saving is to be made in
2026, the overview is as follows:

Year Government | Parliament Kervi+ In total | Accumulated
2022 0 2,0 0 2,0 2,0
2023 0 0,7 0 0,7 2,7
2024 1,3 0,5 0 1,8 4,5
2025 4,6 0 0,8 5,4 9,9
2026 planned 2% 3,2 0 0,8 4,0 13,9
In total all years 9,1 3,2 1,6 13,9

Of the savings in 2025, DKK 2.6 million came from the discontinuation of the dual-
track system in the social education program—this saving has already been
implemented. This means that starting from the academic year 2025/26 onward,
the University will admit only one class, not two, in the social education program.
The saving related to Kervi+ is an imposed annual fee of DKK 1.6 million for the
use of the new joint student administration system on the Faroe Islands. For the
University, this is essentially an equivalent reduction in funding, as the current
student administration system (Provbokin) has cost less than DKK 100,000 per
year, and the University will not benefit financially from the new system until it is
fully phased in the coming years.

In addition to these savings, no adjustments have been made in recent years for
inflation in operational costs other than salaries. Altogether, these factors create a
financial strain that necessitates significant savings if the budget is to be balanced
and operations are to remain sustainable in terms of workload, materials, and
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general conditions for teaching, research, and increased administrative
responsibilities.

In 2025, the University also faces increased IT expenses related to the migration to
Skulanet, as well as substantial costs for relocating faculties from their current
premises to new facilities at Freelsi® and moving from Sjévinnuhusid up to

Noatun 3. These are unavoidable expenses for the University, even though no
additional funding accompanies them.

Potential Savings in Education and Research

When a new study program is established at a university like Setrid, it is crucial
that the university can recruit competent lecturers and researchers. These are
(most often) young people who choose to pursue an academic path, beginning
with spending 3 years completing a PhD thesis, followed by at least 3 years in an
assistant professorship before they can obtain a permanent position as an
associate professor at the University. For these talented individuals, choosing an
academic career in the Faroe Islands is a major commitment, as we only have one
university.

It is commonly said that it takes 5 to 10 years to build up a new field of knowledge
at a university. The same time horizon applies to fully establishing a new study
program. When study programs are discontinued, it also takes a long time, as
students who are already enrolled have the right to complete their education,
which can take up to 5 years. Therefore, in political terms, these are long-term
investments. The University and the political leadership must think carefully—both
when funding is granted and when it is withdrawn.

In general, the University has the following options for implementing savings within
education and research:

Halt admissions to certain programs

Admit fewer students and/or skip annual admissions for certain programs
Offer fewer teaching hours and/or less supervision

Offer fewer options (elective courses and specializations)

Reduce research activity within the programs

akronN~

The University wishes to present possible savings in the areas of education and
research in a confidential meeting with the Minister.

Potential Administrative Savings

In the administrative area, there are two potential ways to reduce expenditures:

1) Organize the administration more efficiently through clear and effective work
processes and procedures, and 2) utilize IT systems to support administrative work
as much as possible.
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Up until 2023, the administration at the University was decentralized, with many
staff reporting to the leadership of individual faculties. In late 2023, the
administration was centralized, and the entire student administration was located
in Wing 1 at Fraelsid. Work has been systematically done to organize the
administration into teams and to clearly divide tasks; this work is still ongoing, and
not all procedures are yet finalized. Considerable effort is currently being devoted
to implementing shared IT systems such as Skulanet, Kervi+, and Wiseflow (for
digital examinations).

In addition to this, the administration must handle new tasks related to the
development of a quality assurance system at the University (the Bologna
Process), international collaboration (Horizon Europe and preparations for
Erasmus+), and campus development (participation in project planning and
ongoing relocation of staff and equipment).

The large international evaluation of the University in 2022 showed that the
University has a relatively small administration compared to universities in other
countries.

Therefore, it is not advisable to make major cuts in the administrative area in the
coming years, but the University will, in a confidential meeting with the Minister,
present possible smaller savings.

Strategic Plan 2025-2030

In 2024, the University adopted a new strategic plan for the period 2025-2030. In
meetings with the ministry and representatives of political parties, we received
positive feedback. There was broad consensus that prioritizing the University of
the Faroe Islands is crucial to reducing emigration from the country.

If the University does not have secure financial frameworks in the coming years, it
is uncertain whether key parts of our strategic plan can be developed:
- Offer more business-related degree programs in collaboration with Glasir
- Launch new engineering programs in cooperation with institutions such as
DTU, e.g., in food science and civil engineering
- Develop Faroese language technology and artificial intelligence (through
the Language Technology Centre)
- Develop the Centre for Research in Childhood and Youth
- Support the development of a university hospital and a potential Faroese
medical education
- Maintain and strengthen international cooperation, the Bologna Process,
and participation in Erasmus+

We are convinced that the University plays a decisive role in securing the long-
term sustainability of the Faroe Islands. Statistics from Hagstovan (the Faroese
Statistics Office) show that 40% of each cohort leaves the country to study abroad,
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and only half return. Socially, this is of course deeply unfortunate, but it also
represents an enormous cost to the Faroese taxpayer. Firstly, the public sector in
the Faroe Islands has made significant investments in young people from birth,
and if they do not return after completing their studies, the receiving country—most
often Denmark—reaps all the benefits of the Faroese investment. In addition, the
great value creation generated by educated Faroese abroad is lost to the Faroe
Islands. We should aim to significantly reduce this outmigration—perhaps from
40% down to 20%, or even emulate Iceland, which through major investments in
its university sector has managed to reduce outmigration to just 10% of each
cohort.

But to reap the rewards, the investments must come first. Therefore, we hope that
the political leadership will continue to prioritize investments in education and
research at the University.

Kind regards,
Martin Tvede Zachariasen, Rector
Olavur Ellefsen, Chairman of the Board



Financial briefing to the Board - 09.10.2025

The Finance Act proposal for 2026 has been submitted to Parliament. In the bill, a revised
financial framework for the University for 2026 is proposed. The revised framework is as follows:

Appropriation 2026 (in DKK 1,000)

Appropriation carried forward from 2025 162.984
Expected salary increases 4.060
Diploma in social education 700
General savings 1,35% -2.200
Kervi+ transferred flutt til BUMR -800
Total appropriation 164.744

The total saving is therefore DKK 3 million for 2026. The corresponding saving for 2025 was DKK
5.4 million.

The text of the Finance Act proposal is as follows:

In addition to salary adjustments, the appropriation for 2026 will be reduced by DKK 2.2
million in adjusted operations. Furthermore, DKK 700,000 will be allocated for the
admission of students to the diploma in social education in August 2026. The reduced
appropriation for 2026 entails that it will be necessary to change the admission cycle of
certain programmes from annual admission to admission every two or three years. BSc in
Software Engineering will change from annual admission to admission every other year. The
same will apply to programmes where the number of students is low and the number of
applicants is also low.

In connection with the restructuring of IT activities in the education sector, DKK 800,000 has
in 2026 been transferred to main account 7.23.1.02, Directorate of Education, sub-account
22: IT system for the school sector.

In the last briefing to the Board, it was expected that the appropriation would be
reduced by DKK 4 million, i.e. 3.2 +0.8.



Figgjarkunning til styrid 09.10.2025

Figgjarlégaruppskotid fyri 2026 er lagt fyri lagtingid. | uppskotinum er lagt upp til broyttan
figgjarkarm hja Setrinum fyri 2026. Broytti figgjarkarmurin er hesin:

Jattan 2026 1.000 kr

Framskrivad jattan fra 2025 162.984
Veaentad lenarhaekkan 4.060
Diplom i néamsfradi 700
Generellar sparingar 1,35% -2.200
Kervi+ flutt til BUMR -800
Samlad jattan fyri 2026 164.744

Samlada sparingin er sostatt 3 mio kr. fyri 2026. Tilsvarandi sparing fyri 2025 var 5,4 mié kr.

Teksturin til figgjarlogina er soljodandi:

Umframt lonarframskriving verour jattanin i 2026 leekkad vio 2,2 mio. kr. i tillagadum
rakstri. Harumframt verda radfestar 700 tus. kr. til upptoku av diplom namsfredilesandi i
august 2026. Leekkada jattanin fyri 2026 vidforir, at neyougt er at broyta upptoku av nokrum
utbugvingum fra upptoku a hverjum dri, til upptoku annad og tridja hvert ar, KT-verkfrooi
verour broytt fra upptoku a hverjum ari til upptoku annad hvert ar, sama verour galdandi
Syri utbugvingar har talio av lesandi er lagt og har talio av umsekjarum eisini er lagt.

I sambandi vid umleggingina av KT-virkseminum { undirvisingargeiranum eru i 2026 fluttar
800 tus. kr. til hovudskontu 7.23.1.02. Undirvisingarstyrio, undirkonta 22. KT-skipan til
skulaverkio.

i seinastu kunning til styrid var vaentad at jattanin minkadi vié 4 mio kr, t.e. 3,2 + 0,8.
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