
 

 
Agenda Board meeting 12 May 2026 

 
 

Part 1: 9:00-10:15 
  

Item  Recommendation to the Board  
1. Chair’s welcome and approval of agenda 

(paper 1)  
 

To approve agenda subject to any 
amendments 

2. Approval of minutes from meeting of March 
19, 2026 (paper 2) 
 

To approve subject to any 
additions/changes  

3. Finance Report (paper 3)  
 

To note, subject to discussion 

4. Report on consultations since February 2, 
2026 meeting (paper 4) 
 

To note, subject to discussion  

5. Update from University Management  
(paper 5) 
 

To note, subject to discussion 

 
Break 10:15-10:30 

 
Part 2: 10:30-12:00 

  
6. Cost-Saving Measures 2026-2029 – plan 

(paper 6) 
To note, subject to discussion 

7. Strategic Plan 2030: Adjustment  of 
implementation plan (paper 7) 

To approve, subject to discussion 

8. Guidelines for use of project grant surplus 
(paper 8)  
 

To approve, subject to discussion 

 

 
Lunch in meeting room: 12:00-12:30 

 

 



 

 

 

 

 

 

    
 
 
 

Meeting of the UFI Board of Directors 

 
Date: 

 
March 19, 2026 

 
Time: 

 
11:00-11:45 

 
Place: 
 

 
Online on Zoom 

 
Participants: 

Board members 
• Ólavur Ellefsen – External Member 
• Niels Winther – External Member 
• Anders Bjarklev – External Member  
• Elaine Munthe – External Member  
• Annika Helgadóttir Davidsen – Staff Member  

Deputy board members: 
• Birita Wardum – External Deputy Member 
• Ragnheiður H. Magnúsdóttir – External Deputy Member  
• Sigurd Christiansen – Staff Deputy Member 

University administration attendees: 
• Martin T. Zachariasen (Rector) 
• Johan Hansen (University Director) 
• Súsanna Jógvansdóttir Golan (Executive Secretary)  

Could not attend: 
• Sonja Olsen – Staff Member 
• Petur Simonsen – Student Member 
• Regin Djurhuus Hammer – Staff Deputy Member 
• Elena D’Amelio – External Deputy Member  
• Steinbjørn Hardlei – External Deputy Member 
• Milia Egilnes Anda – Deputy Student Member 

Guest participating for item 4: 
• Anna Sofía Lava (Head of Research and Enterprise Unit) 
• Ingibjørg Hanusardóttir Reinert (Head of Quality Unit) 
• Marjun Lützen (Erasmus+ representative at Undirvísingarstýrið) 

Minutes by: Súsanna Jógvansdóttir Golan  



 

Agenda 
  
 

Item Recommendation to the Board 

1. Chair’s welcome and approval of 
agenda (paper 1)  

To approve agenda subject to any 
amendments 

2. Approval of minutes from meeting 
of 2 February 2026 (paper 2) 

To approve subject to any 
additions/changes  

3. Update from management  To inform and discuss 

4. Update on Erasmus+ and 
EUNICoast - participants from 
Quality Unit and Erasmus+ office 

To inform and discuss 

 

1. Chair’s welcome and approval of agenda (paper 1)  

Ólavur, Chair of the Board, presented the agenda, which was approved. 

 

2. Approval of minutes from meeting of 2 February 2026 (paper 2) 

The minutes from the Board meeting held on 2 February were circulated to members for 
comments on 5 February, with a deadline of 11 February for submitting corrections or 
amendments. It was noted that the discussion on “The process for establishing a new 
educational programme at the university” from the previous meeting will be concluded 
at the May meeting, rather than at today’s meeting as originally indicated. In addition, a 
correction was made to the spelling of deputy board member Ragnheiður’s surname, 
which is Magnúsdóttir. 

No further comments were raised. The minutes are therefore formally approved. 

 

3. Update from management  

Cost savings: 
The goal remains to finalise the cost-saving plan by May. A detailed plan for next year 
and beyond is still pending.  

 

 



 

Strategic implementation plan: 
At the last meeting, it was suggested that some activities be postponed. A management 
workshop was held last week to discuss this in detail. As a result, four activities have 
been identified for potential postponement from this year to next year. A formal 
proposal will be presented at the next meeting. 

External evaluation of quality system: 
The original plan was to carry this out in the autumn. However, the Ministry, which is 
responsible for this process, is still in negotiations with the Icelandic agency. It will 
therefore be proposed to postpone the process to autumn next year. More specific 
details will be provided at the next meeting. 

It was also noted that one reason for postponing certain activities is the upcoming 
Erasmus+ initiative, which will require significant resources for the remainder of the 
year. It is therefore considered necessary to prioritise and reserve capacity for this 
work. 

First-year student success:  
This has been identified as a key priority. There is currently a lack of sufficient student 
focus in the activity plan, which needs to be addressed.  

Campus: 
An update was provided on the campus project. The tender process for the main 
building has commenced and is expected to conclude by the end of April. By May, there 
should be clarity on the expected cost, after which preparations will begin for the 
legislative proposal to Parliament requesting funding, planned early after summer. 

In response to a question regarding the tender documents, it was noted that bidders 
had requested additional time and were granted a three-week extension. It was also 
reported that there has been considerable interest in the project. 

 

4. Update on Erasmus+ and EUNICoast - participants from Research and 
Enterprise Unit, Quality Unit and Erasmus+ office 

Erasmus+: 
Marjun Lützen from the Erasmus+ office at Undirvísingarstýrið under the Ministry, 
together with Ingibjørg Reinert from our Quality Unit, presented the ongoing work on the 
ECHE application as part of the university’s aim to join Erasmus+ by 2028. As the 
approval process will take place in 2027, substantial preparatory work must be 
undertaken in advance. This involves coordinated efforts both at the national Erasmus+ 
office and internally at the university. The process will require increased resources as 
well as targeted competence development in both settings. Further details are 
available in the presentation. 



 

Comments on collaboration and strategy: 
Potential academic Erasmus+ partnerships are not yet fully mapped. Existing 
connections include EUNICoast, NUSCT and Danish universities. It was emphasised 
that collaboration should align both student mobility and research priorities, and that 
funding opportunities should be used strategically to strengthen research areas. 

EUNICoast: 
Anna Sofía Lava and Martin, rector, presented.  

The university joined EUNICoast around three years ago. While full participation 
requires Erasmus+, a workable status has now been established. The network focuses 
on islands and coastal regions and aligns well with the university’s research areas. It 
was noted as a valuable strategic partnership with even more opportunities when we 
will be part of Erasmus+.  
 

The university has received its first Horizon funding in collaboration with EUNICoast last 
week. Activities include research on competence development and hosting two 
summer schools, with Firouz Gaini involved as local coordinator on the project. 

Further details are available in the presentation.  

 

The meeting ended at 11:50. 



Fróðskaparsetur Føroya · Financial department

Final accounts for 2025
and

Accounts for jan-mar 2026

Board meeting 12/05-2026



Fróðskaparsetur Føroya · Financial department

Final accounts for 2025

118420 Government granted activity (UFI) 2025 2025 2025

M M M

account number account name jan-dec confirm Budget granted budget deviation

11 Wages 134.725 135.354 0.629

14 Goods and services 23.713 18.194 -5.519

15 Equipment, net 1.490 2.000 0.510

16 Rent, maintenance and taxes 7.494 9.500 2.006

21 Sale of goods and services -0.970 -1.200 -0.230

29 Other income -0.013 0.000 0.013

52 Grants to individuals 0.000 0.100 0.100

54 Grants to other activity 0.050 0.000 -0.050

57 Interest expenses 0.001 0.000 -0.001

63 Ordinary subsidies (income) -0.060 0.000 0.060

65 Grants from abroad 0.000 0.000 0.000

71 Transfers between public institutions, expenses 0.688 1.000 0.312

72 Transfers from state to local authority 0.057 0.000 -0.057

76 Transfers between public institutions, income -5.192 -2.964 2.228

77 Transfers from local authority to state 0.000 0.000 0.000

Total 161.983 161.984 0.001

❖ January to December account has a surplus of DKK 1k for the whole year.
❖ Budget deviation from wages is mainly due to recruitment time and overbudgeting because of restriction on wages spending and redundancy 

payment.
❖ Budget deviation from goods and services is manly due to a general cost increase, moving cost and migration of our IT platform to Skúlanet.
❖ Budget deviation from rent, maintenance and taxes is manly from decreased expenditure in office space and other facilities as well as rent.
❖ Budget deviation from Transfers between public institutions, expenses and income, is due to finance of projects from and to the university 

and income from commercial activity.



Fróðskaparsetur Føroya · Financial department

157740 Government granted activity 2025 2025 2025

k k k

account number account name jan-dec confirm budget budget deviation

11 Wages 807 800 -7

14 Goods and services 51 150 99

15 Equipment, net 0 50 50

71 Transfers between public institutions, expenses 143 0 -143

Total 1.001 1,000 -1

Center for Language Technology Final accounts for 2025



Fróðskaparsetur Føroya · Financial department

Final accounts for 2025

137305 Subsidy finance activity 2025 2025 2025

M M M

account number account name jan-dec confirm budget budget deviation

11 Wages 7.540 8.000 0.460

14 Goods and services 3.781 2.800 -0.981

15 Equipment, net 0.637 0.050 -0.587

16 Rent, maintenance and taxes 0.021 0.000 -0.021

19 Other expenses 0.000 0.000 0.000

21 Sale of goods and services -0.094 -0.600 -0.506

51 Grants to foreign countries etc 0.467 0.000 -0.467

52 Grants to individuals 0.118 0.000 -0.118

63 Ordinary subsidies (income) -13.516 -8.250 5.266

65 Subsidy income from abroad 0.000 -2.000 -2.000

71 Transfers between public institutions, expenses 2.498 0.000 -2.498

76 Transfers between public institutions, income -1.452 0.000 1.452

Total 0.000 0.000 0.000 

❖ January to December account has a confirmed level of activity for the year at DKK 15M
❖ Net value of total project grants at our disposal is 55M, and from this, free funds amount to 7.1M



Fróðskaparsetur Føroya · Financial department

Final accounts for 2025

137502 Commercial activity 2025 2025 2025

k k k

account number account name jan-dec confirm budget budget deviation

11 Wages 1.424 700 -724

14 Goods and services 385 300 -85

16 Rent, maintenance and taxes 1 0 -1

21 Sale of goods and services -3.575 -1.000 2.575

71 Transfers between public institutions, expenses 1.806 0 -1.806

76 Transfers between public institutions, income -41 0 41

Total 0 0 0 



Fróðskaparsetur Føroya · Financial department

118420

Government granted activity 
(UFI) 2026 2026 2026 2026 2026

M M M M M

account number account name jan-mar confirm additional budget projection budget budget deviation

11 Wages 34.498 105.000 139.498 139.915 0.417

14 Goods and services 5.247 17.000 22.247 18.394 -3.853

15 Equipment, net 182 1.500 1.682 2.000 0.318

16 Rent, maintenance and taxes 1.606 6.300 7.906 8.500 0.594

21 Sale of goods and services -0.375 -0.825 -1.200 -1.200 0.000

29 Other income 0.000 0.000 0.000 0.000 0.000

52 Grants to individuals 0.000 0.100 0.100 0.100 0.000

54 Grants to other activity 0.000 0.000 0.000 0.000 0.000

57 Interest expenses 0.000 0.000 0.000 0.000 0.000

63 Ordinary subsidies (income) 0.000 0.000 0.000 0.000 0.000

65 Grants from abroad 0.000 0.000 0.000 0.000 0.000

71 Transfers between public institutions, expenses 0.000 1.000 1.000 1.000 0.000

72 Transfers from state to local authority 0.000 0.000 0.000 0.000 0.000

76 Transfers between public institutions, income 0.000 -5.488 -5.488 -2.964 2.524

77 Transfers from local authority to state 0.000 0.000 0.000 0.000 0.000

Total 41.159 124.587 165.745 165.745 0.000

❖ January to March account has a projected surplus of DKK 0 M for the whole year.
❖ Budget deviation from wages is mainly because of recruitment time and overbudgeting due to restriction on wages spending.
❖ Budget deviation from goods and services is manly from a general cost increase and overbudgeting of wages.



Fróðskaparsetur Føroya · Financial department

157740 Government granted activity 2026 2026 2026 2026 2026

k k k k k

account number account name jan-mar confirm additional budget projection budget budget deviation

11 Wages 238 860 1.098 1.300 202

14 Goods and services 67 63 130 150 20

15 Equipment, net 18 22 40 50 10

71 Transfers between public institutions, expenses 0 232 232 0 -232

Total 323 1.177 1.500 1.500 0

Center for Language Technology



Fróðskaparsetur Føroya · Financial department

137305Subsidy finance activity (UFI) 2026 2026 2026 2026 2026

M M M M M

account number account name jan-mar confirm additional budget projection budget budget deviation

11 Wages 1.879 8.000 9.879 10.000 0.121

14 Goods and services 0.436 1.800 2.236 2.800 0.564

15 Equipment, net 0.016 0.500 0.516 0.050 -0.466

19 Other expenses 0.000 0.000 0.000 0.000 0.000

21 Sale of goods and services -0.117 -0.400 -0.517 -0.600 -0.083

51 Grants to foreign countries etc 0.000 0.000 0.000 0.000 0.000

52 Grants to individuals 0.000 0.000 0.000 0.000 0.000

63 Ordinary subsidies (income) 0.000 -12.614 -12.614 -10.250 2.364

65 Subsidy income from abroad 0.000 -2.000 -2.000 -2.000 0.000

71 Transfers between public institutions, expenses 0.200 2.500 2.500 0.000 -2.500

76 Transfers between public institutions, income 0.000 0.000 0.000 0.000 0.000

Total 2.214 -2.214 0.000 0.000 0.000 

❖ Net value of total project grants at our disposal is 53M, mostly earmarked



Fróðskaparsetur Føroya · Financial department

137502Commercial activity (UFI) 2026 2026 2026 2026 2026

k k k k k

account number account name jan-mar confirm additional budget projection budget budget deviation

11 Wages 26 2.500 2.526 2.700 174

14 Goods and services 102 200 302 300 -2

16 Rent, maintenance and taxes 0 0 0 0 0

21 Sale of goods and services -205 -4.000 -4.205 -3.000 1.205

71 Transfers between public institutions, expenses 0 1.377 1.377 1.000 -377

76 Transfers between public institutions, income 0 0 0 -1.000 -1.000

Total -77 77 0 0 0 



 

 

Report on consultations since last meeting (2 February 2026) 

None – there wear no requests on consultations.  

 



Board of Directors meeting 
May 12, 2026

Update from University 
Management

1



Overview

A. Quality assurance and enhancement 
B. Increase relevance of research and education 
C. Widen educational activities
D. Student-centred learning and campus development
E. Attractive academic environment and professional administration

2



A. Quality assurance and enhancement 
Full participation in Bologna/EHEA. 

The programmes in Biology and in Law have completed periodic review, and the programmes in Nursing 
and in Faroese have begun periodic review. Yearly monitoring of programmes is synchronised with 
periodic review and provides core information for the review.

All course descriptions for the academic year 2026/27 have, for the first time, been entered into the new 
it-system Kervi+. The new course catalogue for 2026/27 is a little delayed due to technical problems and 
will become public in approximately 2-3 weeks.

Due to the election in March, the amendments to the University Act have been delayed. We hope to 
obtain permission to offer diploma programmes ranging from 60 to 120 ECTS and master programmes 
ranging from 60 to 120 ECTS. The Ministry is positive towards initiating work to make the University Act
in better alignment with the principles in Magna Charta Universitatum; the first step will be to establish 
an expert group that can develop recommendations. 

The Ministry is still negotiating with the Icelandic Agency for Quality Assurance on organising an 
evaluation of our QAE system. It will most likely be done in the the autumn of 2027.

3



B. Increase relevance of research and education
Knowledge centres. New educational programmes.

Following up on the workshop for stakeholders in the area of Food Science on January 29, work has 
begun on describing a new programme in Food Science. An application will be sent to the Novo Nordisk 
PREPARE programme that supports educational development at universities. 

Discussions on establishing a national AI forum/academy across the private and public sector have 
awaited the analysis phase for a national AI strategy. The University has offered to host the 
forum/academy which probably will have a focus on knowledge dissemination and educational 
activities. 

The Ministry has also initiated work on an AI strategy for the whole educational sector in the Faroe 
Islands. The University is participating in this work.

The review meetings regarding the new master programmes in Educational Practice and in Advanced 
Practice Nursing (APN) were positive and we expect to submit the proposals to the Ministry for 
approval soon.

4



C. Widen educational activities 
Programmes for Faroese youth. International activities. Lifelong learning.

The first intake to the diploma programme in Social Education has been postponed until January 2027 
due to legal uncertainty regarding admission criteria.

The University has begun work on the application for the Erasmus Charter for Higher Education (ECHE), 
which needs to be submitted at the beginning of 2027. It includes work on strategy, policy, organisation 
and communication. National participation in Erasmus+ is expected from 2028.

The University is now formally an Associate Partner in the EUNICoast European University Alliance. Full 
membership is expected to follow when the Faroe Islands enter Erasmus+. Participation gives valuable 
input and inspiration across a range of policies, and collaboration on network-wide courses is already 
ongoing.

The UArctic Congress will be hosted by the University on May 26-29. It will be the largest conference 
ever organised on the Faroe Islands with more than 1200 participants. 

5



D. Student-centred learning and campus 
development
The tender for the main campus building is ongoing and expected to finish on June 2. The election in 
March postponed the consideration of the legislative proposal in Parliament until August.

A budget has been allocated to address some remaining defects in Wing 5 on Frælsið 20. The remaining 
work is expected to be finished before summer, and the University will begin using the teaching rooms 
after summer.

Project planning for the first major construction phase (Wings 2, 3 and 4) for the transformation of 
Frælsið 20 has begun and will finish this summer.

The University’s proposal to build a large student residence (Kollegium/Lestrarheim) in Tórshavn has 
received support from the Municipality, and negotiations regarding a construction site close to the 
campus area are ongoing. Hopefully, an architectural competition can begin later this year.

6



E. Attractive academic environment and 
professional administration
The new common teaching workload model is being piloted during this academic year. A couple of minor 
revisions will be made before the model becomes mandatory for all faculties from the next academic year.

Follow-up plans for all faculties and the administration regarding the staff survey 2025 have been 
developed. University-wide initiatives will be discussed in ULT in the coming months.

The workshops for all staff on building an inclusive workplace were successful; follow-up is currently being 
discussed at the faculties and within administration.

Kervi+ is now fully in use and new functionality is continuously being added. Progress is steady but slow 
due to lack of resources for development.

7



 1 

Spariátøk 2026-2029 – kunning til starvsfólk  
 
8. mai 2026 
 
Á fundi í stýrinum fyri Fróðskaparsetrið tann 17. november 2025 var ein spariætlan 
samtykt í sambandi við álagdar sparingar á játtanini hjá Setrinum í tíðarskeiðinum 2022-
2025. Á stýrisfundi tann 2. februar 2026 varð innihaldið í spariátaki nummar 2 broytt, tó 
uttan at fíggjarliga sparimálið varð broytt. 
 
Spariátøkini eru hesi: 

1. Fara aftur til at taka ein flokk upp um árið á bachelor í námsfrøði (avgerð tikin á 
heysti 2024, árlig sparing 3,8 mió.kr.). 

2. Umleggingar á Søgu- og Samfelagsdeildini (árlig sparing 2,2 mió.kr.). 
3. Upptøka á listaligum arbeiði bert triðja hvørt ár (árlig sparing 0,7 mió.kr.). 
4. Tillaging av undirvísingarnormi á bachelor í sjúkrarøktarfrøði (árlig sparing 2,0 

mió.kr.). 
5. Umlegging av samstarvinum við Fólkakirkjuna um eftirútbúgving (árlig sparing 0,4 

mió.kr.). 
6. Umleggingar í fyrisitingini (árlig sparing 1,5 mió.). 

 
Setursleiðslan hevur síðani november 2025 arbeitt við at gera nágreiniligar ætlanir fyri 
tey einstøku spariátøkini. Hesar ætlanir eru nú gjørdar, og ein nágreinilig fíggjarætlan er 
somuleiðis gjørd fyri hvørt spariátak. Spariátøkini hava fullan virknað í seinasta lagi við 
ársenda 2029. 
 
Øll starvsfólk og allir starvsfólkabólkar, sum verða beinleiðis ávirkaðir av spariátøkunum 
eru kunnaðir um ætlanirnar. 
 
Nágreiniligar ætlanir fyri tey einstøku spariátøkini eru lýstar herundir. 
 
1. Fara aftur til at taka ein flokk upp um árið á bachelor í námsfrøði 
 
Í lestrarárinum 2025/26 varð bert ein flokkur tikin upp á bachelor í námsfrøði. Teir báðir 
flokkarnir, sum vórðu tiknir upp í lestrarárinum 2024/25, vórðu samanlagdir til ein felags 
flokk á sumri 2025. Hetta hevði við sær eina tillaging av starvsfólkahópinum, og fýra 
starvsfólk í tíðaravmarkaðum starvi fingu setanina stytta í lestrarárinum 2024/25; av 
hesum vóru tvær starvssetanir ætlaðar at enda í juni 2025, meðan hinar tvær vóru 
tíðaravmarkaðar til 2027.  
 
Námsvísindadeildin umleggur eisini samstarvið við Føroyamálsdeildina um undirvísing í 
tónlist og við Náttúruvísindadeildina um undirvísing í náttúruvísindum, og í hesum 
sambandi fáa nøkur starvsfólk nýggjan starvsstað og/ella broyttan starvsbrøk.  
 
Námsvísindadeildin hevur frá 2026 fingið nýggjar inntøkur í sambandi við upptøku á 
komandi diplomútbúgving í námsfrøði frá lestrarárinum 2026/27 og í sambandi við 
undirvísing á eftirútbúgvingarskeiðum á masterstigi – serliga til lærarar í føroyska 
fólkaskúlanum. Hetta merkir, at stórt sæð ongar sparingar afturat eru neyðugar komandi 
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árini, men neyðugt kann vera at gera starvsligar umleggingar innan fyri núverandi 
fíggjarkarm. 
 
2. Umleggingar á Søgu og Samfelagsdeildini  
 
Á Søgu- og Samfelagsdeildini verða ymiskar umleggingar framdar. Eitt starv í 
samfelagsvísindum verður spart burtur. Eitt skeið verður niðurlagt, og tvey skeið verða 
framyvir løgd saman. Eisini eru nakrar próvtøkur broyttar til innanhýsis próvdøming.  
  
Søgu- og Samfelagsdeildin kannar møguleikan fyri at leggja bachelorútbúgvingarnar í 
samfelagsvísindi og stjórnmálafrøði saman við tí endamáli at økja um talið av lesandi á 
hvørjum skeiði. Arbeitt verður fyri, at útbúgvingarleiðarar á sama fakøki framyvir hava 
ábyrgd fyri bæði bachelor- og masterútbúgvingum. 
 
3. Upptøka á listaligum arbeiði bert triðja hvørt ár 
 
Farið verður undir at taka upp á listaligum arbeiði triðja hvørt ár. Seinasta upptøka var á 
sumri 2023, og á sumri 2026 verður tikið upp næstu ferð, men einans á ritlist (og ikki 
tónlist). Sparingarnar koma frá lægri lønarútreiðslum, serliga fyri leysalærarar. Eisini eru 
rakstrarútreiðslurnar lægri í sambandi við, at ongin upptøka verður á tónlist á sumri 
2026. 
 
4. Tillaging av undirvísingarnormi á bachelor í sjúkrarøktarfrøði 
 
Íverksetan av nýggja felags undirvísingarfrymlinum fer at krevja tillagingar í 
starvsfólkahópinum á Deildini fyri heilsu- og sjúkrarøktarvísindi komandi árini. Tvey 
vísindastørv (eitt heilt starv og eitt hálvt starv) verða ikki sett aftur, eftir at eitt starvsfólk 
er farið á pensjón og eitt niður í hálva tíð. Samstundis fer deildin at økja um talið av 
granskingarársverkum, m.a. við at tryggja sær økta uttanhýsis granskingarfígging. 
Deildin fer eisini at minka um útreiðslur til uttanhýsis undirvísarar. Hetta fer í onkrum føri 
at krevja førleikamenning via eina mentorskipan fyri at tryggja, at dygdin í undirvísingini 
ikki lækkar. 
 
5. Umlegging av samstarvinum við Fólkakirkjuna um eftirútbúgving 
 
Núverandi samstarvsavtala við Fólkakirkjuna um ískoytisútbúgving í føroyskum 
kirkjukunnleika er uppsøgd. Í hesum sambandi verður sparing svarandi til eitt hálvt 
vísindastarv framd og er talan um eitt vísindastarvfólk, sum fer frá vegna aldur. Vit hava 
skotið upp eina nýggja skipan og ein nýggjan fíggjarleist, soleiðis at Fróðskaparsetrið 
framvegis kann bjóða ískoytisútbúgvingina út og bíða eftir svari frá Fólkakirkjuni.  
 
6. Umleggingar í fyrisitingini  
 
Størsta sparingin í fyrisitingini fer at koma frá starvsfólkaumleggingum í sambandi við 
nýggjar og betri skipanir á Setrinum og partvíst útveittum tænastum. Harumframt fara 
fleiri starvsfólk í fyrisitingini sjálvboðið niður í tíð. 
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Onnur møgulig spariátøk 
 
Kannað verður, um sparingar kunnu gerast í sambandi við reingerð, el og olju umframt 
tænastur til aðrar stovnar á Debesartrøð. Óvissa er um, hvussu stórar sparingar eru 
møguligar.  
 
Komandi árini verður væntað at sparingar skulu fremjast, og talan verður helst um 
sparingar sum kunnu fremjast við smærri tillagingum í skeiðstímatali og smærri 
tillagingum í arbeiðsbyrðufrymli saman við tillagingum og øktum inntøkum frá skeiðum 
og verkætlanarfígging. 
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Cost-saving measures 2026-2029 – information for sta6  
 
May 8, 2026 
 
At a meeting of the Board of the University of the Faroe Islands on 17 November 2025, a 
cost-saving plan was approved in response to budget reductions imposed on the 
University’s appropriation during the period 2022–2025. At a Board meeting on 2 
February 2026, the content of cost-saving measure no. 2 was amended, although the 
overall financial savings target remained unchanged. 
 
The cost-saving measures are: 

1. Discontinuation of the additional class in the Bachelor of Social Education 
program (decision made in autumn 2024, annual saving: DKK 3.8 million). 

2. General savings at the Faculty of History and Social Sciences (annual saving: 
DKK 2.2 million). 

3. Admission to the Bachelor of Creative Arts every third year (annual saving: DKK 
0.7 million). 

4. Adjustment of teaching norms in the Bachelor of Nursing program (annual 
saving: DKK 2.0 million). 

5. Restructuring of the cooperation with the Church of the Faroe Islands regarding 
continuing education (annual saving: DKK 0.4 million). 

6. Organizational restructuring within the central administration (annual saving: 
DKK 1.5 million). 

 
Since November 2025, the University management has been working on developing 
detailed plans for the individual cost-saving measures. These plans have now been 
completed, and a detailed budget has likewise been prepared for each measure. The 
cost-saving measures will be fully implemented no later than by the end of 2029. 
 
All employees and all sta] groups directly a]ected by the cost-saving measures have 
been informed of the plans. 
 
Detailed plans for the individual cost-saving measures are outlined below. 
 
1. Discontinuation of the additional class in the Bachelor of Social Education 
program 
 
In the 2025/26 academic year, only one cohort was admitted to the Bachelor’s 
programme in Social Education. The two cohorts admitted in the 2024/25 academic 
year were merged into one joint cohort in the summer of 2025. This resulted in an 
adjustment of sta]ing levels, and four employees in fixed-term positions had their 
contracts shortened during the 2024/25 academic year; of these, two positions had 
originally been scheduled to end in June 2025, while the other two had been fixed-term 
appointments running until 2027. 
 
The Faculty of Education is also restructuring its collaboration with the Faculty of 
Faroese Language and Literature regarding music instruction and with the Faculty of 
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Science and Technology regarding science instruction. In this connection, some 
employees will be assigned a new workplace and/or changes to their employment 
percentage. 
 
From 2026, the Faculty of Education has received new sources of revenue related to the 
planned intake for the upcoming diploma programme in Social Education from the 
2026/27 academic year, as well as from teaching in continuing education courses at 
Master’s level – particularly for teachers in the Faroese public school system. This 
means that, by and large, no further savings measures will be necessary in the coming 
years, although organisational adjustments within the existing financial framework may 
still be required. 
 
2. General savings at the Faculty of History and Social Sciences  
 
Various restructuring measures are being implemented at the Faculty of History and 
Social Sciences. One position in the social sciences will be eliminated. One course will 
be discontinued, and two courses will henceforth be merged. In addition, a number of 
examinations have been changed to internal assessment. 
 
The Faculty of History and Social Sciences is exploring the possibility of merging the 
Bachelor’s programmes in Social Science and Political Science with the aim of 
increasing the number of students in each course. E]orts are also being made to ensure 
that programme leaders within the same academic field will in future be responsible for 
both Bachelor’s and Master’s programmes. 
 
3. Admission to the Bachelor of Creative Arts every third year 
 
Admissions to the programme in Creative Arts will henceforth take place every third 
year. The most recent intake was in the summer of 2023, and the next intake will take 
place in the summer of 2026, but only for Creative Writing (and not Music). The savings 
will derive from reduced salary expenses, particularly for part-time lecturers. Operating 
expenses will also be lower, as there will be no admissions to the Music programme in 
the summer of 2026. 
 
4. Adjustment of teaching norms in the Bachelor of Nursing program  
 
The implementation of the new shared teaching model will require adjustments to 
sta]ing at the Faculty of Health Sciences in the coming years. Two academic positions 
(one full-time position and one half-time position) will not be refilled following the 
retirement of one sta] member and the reduction to half-time employment of another. 
At the same time, the Faculty will increase the number of research full-time equivalents, 
including by securing increased external research funding. The Faculty will also reduce 
expenses related to external lecturers. In some cases, this will require skills 
development through a mentoring scheme to ensure that the quality of teaching does 
not decline. 
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5. Restructuring of the cooperation with the Church of the Faroe Islands regarding 
continuing education 
 
The current cooperation agreement with the Church of the Faroe Islands regarding the 
supplementary programme in Faroese Church Studies has been terminated. In this 
connection, savings equivalent to half of an academic position will be implemented, 
involving one academic sta] member who is retiring due to age. We have proposed a 
new arrangement and a new funding model so that the University of the Faroe Islands 
may continue to o]er the supplementary programme, and we are currently awaiting a 
response from the Church of the Faroe Islands. 
 
6. Organizational restructuring within the central administration  
 
The largest savings within the administration will result from sta] restructuring in 
connection with the introduction of new and improved systems at the University, as well 
as partially outsourced services. In addition, several administrative employees will 
voluntarily reduce their working hours. 
 
Other possible cost-saving measures 
 
An assessment is being carried out to determine whether savings can be achieved in 
relation to cleaning, electricity and heating oil, as well as services provided to other 
institutions at Debesartrøð. There remains uncertainty regarding the extent of the 
potential savings. 
 
In the coming years, additional savings measures are expected to be implemented. 
These will most likely consist of savings achieved through minor adjustments to the 
number of teaching hours in courses, small adjustments to the workload model, as well 
as adjustments and increased revenue from courses and externally funded projects. 
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Strategic Plan 2030:  
Adjustments to Implementation Plan 2025-2026  

and Focus Areas for 2027 and 2028 
 
For approval at the Board of Directors meeting on May 12, 2026  
 
Strategic Plan 2030 is the overall strategic framework for the University towards 2030. 
The plan addresses both the urgent needs for research and higher education in the 
Faroe Islands and the imperative for the University to integrate fully into the global 
academic community. This is a significant undertaking for the University. In recent 
years, the University has prioritised its transition towards a more integrated 
organisational model, moving away from a structure characterised by diverse faculty-
level practices and a limited shared administration.  
 
The transformation of the University into a strong and coherent organisation that can 
implement and sustain strategic initiatives is still ongoing. In this document, we first 
summarise the strategic work undertaken in recent years, and then we propose some 
adjustments to the Implementation Plan 2025-2026, as well as couple of new focus 
areas for 2027 and 2028. 
 
Over the past five years, significant progress has been made in the following areas: 

- Development of an internal quality assurance system that is aligned with the 
standards in the European Higher Education Area (EHEA). The University is ready 
to undergo External Review of the quality system in 2027. 

- Establishment of a PhD School oVering a clearly defined framework for early-
career researchers and structured support for competence development. 

- Development of a Research and Enterprise Unit that supports researchers at the 
University to obtain external funding and to initiate collaboration with private and 
public organisations. Over the last years, external funding to the University has 
almost doubled and so has the number of PhD students. Funding from foreign 
sources, including Horizon Europe, has increased significantly. 

- Centralisation of the University Administration so that all administrative staV 
now work together in oVices and teams with critical mass and follow common 
practices and policies. Migration to a nation-wide IT-infrastructure (Skúlanet) and 
nation-wide (and locally developed) Student Administration System (Kervi+). The 
migration to Kervi+ is still ongoing, and new features will be implemented in the 
coming years. 

- Development of a new Campus to the University. After 3 years with architect 
competition and project planning, the tender for the main campus building is 
now ongoing, and the bill is expected to be submitted to Parliament after 
summer. Simultaneously, the transformation of the Frælsið 20 building has 
started and will continue in three phases over the next 7-8 years.  

 
In summary, the progress has been significant; however, more work is still needed to  
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transform the University into a professional and modern international academic 
institution. 
 
Suggested changes to Implementation Plan 2025-2026 
 
The Implementation Plan for 2025 and 2026 describes the strategic actions that have 
been planned for 2025 and 2026. The plan contains 27 strategic actions, and most of 
the activities are progressing as planned or with minor delays. Since the plan was 
developed more than one and a half year ago, certain strategic actions have grown in 
urgency or complexity, while others have diminished in priority due to external 
developments. The following actions are going to need more attention and resources for 
the remainder of 2026: 

- Online/distance teaching (activity C.3): The University will soon enrol students 
on the first full educational programme where distance learning is part of the 
design of the programme, namely the Diploma Programme in Social Education. 
Work has begun to develop the necessary pedagogical competences for 
teachers and to establish a core technical infrastructure, and this work 
continues throughout 2026 and 2027. 

- Preparing for Erasmus+ (activity C.4): The University must submit its 
application for the Erasmus Charter for Higher Education (ECHE) in early 2027. 
Achieving compliance will require substantial eVort, including the development 
of robust policies and procedures, as well as the strengthening of administrative 
capacity. In particular, the University needs to build a strong International OVice 
that has the necessary resources and competencies to fully support 
participation in Erasmus+. 

- Use of AI in teaching, learning and assessment (activity E.1): It has become 
increasingly clear that AI is fundamentally changing education – both with 
respect to learning and assessment. There are no clear answers to the 
challenges that AI poses to education; rather, ongoing reflections and 
adaptations are needed. An overall national strategy on AI is underway, and so is 
a national strategy for the use of AI in the education sector in the Faroe Islands. 
The University therefore needs to step up its eVorts on strategy and policy, 
support for students and teachers, as well as the adoption of new learning and 
assessment methods. 

- Leadership development (currently not in implementation plan): When the 
new management structure was established at the University in 2022 – including 
the introduction of management teams at each faculty – it was planned to 
initiate a leadership development programme. Changes to the leadership at 
three faculties delayed the plan, but now the leadership across the University 
has been relatively stable for a year, and the organisation is ready to initiate a 
leadership development programme, focusing both on competence 
development for individual managers and the development of eVective 
leadership teams. The leadership development programme will run from 
summer 2026 to summer 2027. 
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The prioritisation of the above strategic actions makes it necessary to reallocate internal 
resources. The University Leadership Team as identified four strategic actions in the 
current Implementation Plan for 2025-2026 that can be postponed to 2027: 

- External Review of quality assurance system (activity A.7): The Ministry is 
currently negotiating with the Icelandic Agency for Quality Assurance (IAQA) on 
organising and performing the external review, but no agreement is yet in place. It 
is therefore not realistic that the review can be performed in 2026. As a 
consequence, it is suggested that the review is postponed by one year to autumn 
2027.   

- Further development of business programmes (activity C.1): A working group 
with representatives from Glasir and the University has been asked to prepare a 
recommendation on a portfolio of undergraduate business programmes to be 
delivered by Glasir and the University. The financial framework for new initiatives 
has not yet been clarified, and it is suggested to postpone further work until 
2027. 

- Course electives across faculties (activity C.2): Work is underway to develop a 
structured approach, supported by Kervi+, for registering and communicating 
elective courses to relevant programme leaders and students. Due to resource 
bottlenecks in Kervi+ development, further work must be delayed until 2027. 

- Satisfaction survey regarding administrative services (activity E.4): Work has 
been done on the design of the satisfaction survey. However, the centralisation 
of Student AVairs has been diVicult, and the assignment of staV to new tasks 
and teams is not quite finished. Therefore, it is recommended to postpone the 
survey until 2027. 

 
Strategic focus areas for 2027 and 2028 
 
Looking ahead, work has begun to identify strategic focus areas for 2027 and 2028 
within Strategic Plan 2030. From 2027 onwards, an implementation plan will be 
developed every six months, so that the number of concurrent strategic actions is 
smaller and each action is described in more detail – compared with the current two-
year implementation plan. 
 
The University Leadership Team has identified two focus areas that will be part of 
implementation plans in 2027 and 2028. 
 
One focus area is student-centred learning and, in particular, first-year student 
success. The transition from high school to university can be diVicult for many 
students. The University should aim to make the first year as successful as possible. A 
good and successful start can reduce dropout in the first year and ultimately increase 
the number of students completing their studies. Some of the strategic activities will 
focus on teaching and learning, social and academic integration, and support for 
students with special needs. 
 
Another focus area is flexible programmes with a strong common identity and an 
international perspective. All bachelor programmes should, with the possible 
exception of professionally oriented programmes, have their fifth semester fully 
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reserved for elective courses and/or international mobility.  All programmes should 
furthermore oVer a semester of courses in English for incoming and local students. 
Finally, all programmes at the university should provide common core competences 
contributing to a strong common identity, including competences in innovation, 
sustainability, digital literacy, and artificial intelligence. 



Guidelines for Use of Project Grant Surplus 
 
For approval at the Board of Directors meeting on 12 May 2026 
  
The University of the Faroe Islands has accumulated a surplus from external grants, 
where there is no requirement to return unspent funds. As of May 1, 2026, the balance 
of the project grant surplus is 6,3 mio.kr. 
 
At the Board meeting on 17 November 2025, it was proposed that the Rector establish 
internal guidelines for how these funds should be managed. 
 
Given that the account consists of surplus from external project grants, primarily 
research grants, the following guidelines are proposed: 
 

1. The account can only be used for: 
a. co-funding of research projects that have received external funding, or 
b. strategic one-time initiatives that are relevant for more than one faculty 

and/or the administration.  
2. Funds from this account may only be released following a formal decision by the 

University Leadership Team. 
3. The Board is informed when money is released through regular financial 

reporting. 


	01 Agenda Board meeting 12 May 2026
	02 Minutesboardmeeting 19March2026
	03 05-26 Finance Report to the Board mai 2026_OB_JH
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

	04 Report on consultations since last meeting 2 February 2026
	05 Update from University Management May 12 2026
	06a Spariátøk 2026-2029 - kunning til starvsfólk mai 2026
	06b Cost-saving measures 2026-2029 - information for staff May 2026
	07 Adjustments to Implementation Plan 2025-2026 and Focus Areas for 2027 and 2028
	08 Guidelines for Use of Project Grant Surplus

