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Agenda Board meeting 2 February 2026

Part 1: 9:00-10:15

ltem

Recommendation to the Board

. Chair’'s welcome and approval of agenda
(paper 1)

To approve agenda subject to any
amendments

. Approval of minutes from meeting of
December 4, 2025 (paper 2)

To approve subject to any
additions/changes

Finance Report (paper 3)

To note, subjectto discussion

Report on consultations since November 17,
2025 meeting (paper 4)

To note, subject to discussion

Update from University Management
(paper 5)

To note, subject to discussion

Break 10:15-10:30

Part 2: 10:30-12:00

. Cost-Saving Measures 2026-2029 - status

To note, subject to discussion

. Strategic Plan 2030: Implementation Plan for
2025 and 2026 — status (paper 7)

To note, subject to discussion

. Staff Survey 2025 - results and follow-up
(paper 8)

To note, subject to discussion

. The process for establishing a new
educational programme at the university —
Sonja Olsen presents (paper 9a, 9b and 9c)

To note, subject to discussion
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Meeting of the UFI Board of Directors

Date: December 4, 2025
Time: 10:00-10:55
Place: Online on Zoom

Board members

Participants: e Olavur Ellefsen - External Member

e Niels Winther - External Member

e Anders Bjarklev — External Member

e Elaine Munthe - External Member

e Annika Helgaddttir Davidsen — Staff Member
e Sonja Olsen - Staff Member

e Sigmund Zachariassen — Student Member

Deputy board members:

e Birita Wardum - External Deputy Member

e Ragnheidur H. Magnusardéttir — External Deputy Member
e Sigurd Christiansen — Staff Deputy Member

e Regin Djurhuus Hammer - Staff Deputy Member

University administration attendees:
e Martin T. Zachariasen (Rector) - attended items 1, 2 and 3
e Johan Hansen (University Director) - attended items 1, 2and 3
e Odd Arild Bjellvag (Head of Finance) - attended items 1, 2 and 3
e Katrin Poulsen (HR manager) — attended items 1, 2 and 3
e Susanna Jégvansdottir Golan (Executive Secretary)

Could not attend:
e Elena D’Amelio - External Deputy Member
e Steinbjgrn Hardlei — External Deputy Member

Minutes by: | SusannaJégvansdottir Golan
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Agenda

ltem

Recommendation to the Board

. Chair’'s welcome and approval of
agenda (paper 1)

To approve agenda subject to any
amendments

. Approval of minutes from meeting
of 17" November 2025 (paper 2)

To approve subject to any
additions/changes

Briefing on the implementation of
the cost-saving plan

To inform and discuss

. Self-evaluation of the Board 2025

Discussion

Chair’s welcome and approval of agenda (paper 1)

Olavur Ellefsen, Chair of the Board, welcomed and confirmed attendance for present
members. The agenda was presented and approved.
The dates for the board meetings are to be agreed upon at the end of the meeting.

2. Approval of minutes from meeting of 17th November 2025 (paper 2)

The minutes from the meeting on 17" November 2025 were sent out on 21 November
2025 for comments/approval. No comments on changes were received.

No further comments were raised to the minutes at this meeting, and they were thus
considered formally approved.

3. Briefing on the implementation of the cost-saving plan

Staff have been informed that savings will be implemented across several departments
in the coming years, which has caused understandable concern. The History and Social
Science Department has raised particular objections to the proposed shift to an every-
second-year intake for the History, Social Science and Political Science bachelor
programmes. Management has explained that this proposalis based on application
and admission figures and on projected societal needs. Representatives from the
department have requested a meeting with the board, and the Chair has agreed to meet
with representatives from the department.

Questions were raised about how the savings may affect potential layoffs. As the
Finance Act 2026 is not yet finally approved, no decisions have been made. The
university remains hopeful for an increased budget which could reduce some of the
proposed cuts. When final figures are available, management will begin planning
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savings measures and adjustments, which may eventually have staffing implications.
The importance of supporting staff wellbeing during this uncertain period was stressed.

The rector noted that, due to sick leaves in the administration, and the recent migration
to the new it-system Kervi+, some numbers that the board has asked for regarding the
education portfolio and KPIs related to Strategy Plan 2030 —may not be ready for the
February meeting. A board discussion on these numbers may need to be postponed to
a later meeting in the spring.

Finally, the board’s regulations will be reviewed at the next meeting, with a particular
focus on the timing of the publication of board minutes on the university website.

4. Self-evaluation of the Board 2025

In accordance with board regulations, the annual self-evaluation was conducted orally.
The Chair had asked members in advance to reflect on board effectiveness, culture,
dynamics, and individual contributions.

The overall conclusion was that the Boards’ position between the Ministry and
management creates a potential complex environment that can challenge strategic
decision-making.

Furthermore, the board highlighted the good cooperation with university management
and expressed satisfaction with both management’s performance and the quality of
reports received before meetings. They also noted that, in a few areas, additional detail
would help support even better-informed decisions.

The board had been sent suggested dates for board meetings 2026 before this meeting.
Some updates were made. Members will now receive calendar invitations for 2026

accordingly.

The meeting ended at 10:55.
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Board meeting 02/02-2026

Accounts for jan-dec 2025

Frodskaparsetur Fgroya - Financial department
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118420 Government granted activity (UFI) 2025 2025 2025 2025 2025
M M M M M

account number account name jan-dec confirm additional budget projection budget budget deviation
11 Wages 136.194 -1.700 134.494 134.767 0.273

14 Goods and services 23.201 0.500 23.701 22.123 -1.578

15 Equipment, net 1.490 0.000 1.490 2.539 1.049

16 Rent, maintenance and taxes 7.494 0.000 7.494 8.593 1.099

21 Sale of goods and services -0.625 0.000 -0.625 -0.270 0.355

29 Other income -0.013 0.000 -0.013 0.000 0.013

52 Grants to individuals 0.000 0.000 0.000 0.050 0.050

54 Grants to other activity 0.050 0.000 0.050 0.000 -0.050

57 Interest expenses 0.001 0.000 0.001 0.000 -0.001

63 Ordinary subsidies (income) -0.060 0.000 -0.060 0.000 0.060
71Transfers between public institutions, expenses 0.545 0.000 0.545 0.000 -0.545

72 Transfers from state to local authority 0.057 0.000 0.057 0.000 -0.057

76 Transfers between public institutions, income -2.054 -3.106 -5.106 -5.827 -0.667
Total 166.280 -4.306 161.974 161.975 0.001

7/

% January to December account has a projected surplus of DKK 1k for the whole year.

7/

»  Budget deviation from goods and services is manly from a general rise in prices, moving cost and shift of platform to Skdlanet.

X/

Frodskaparsetur Fgroya - Financial department
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Center for Language Technology

157740 Government granted activity

account number account name
11 Wages
14 Goods and services
15 Equipment, net
71Transfers between public institutions, expenses
Total

Frodskaparsetur Fgroya - Financial department

2025

k

jan-dec confirm
806

51

0

143

1.000

2025

k

additional budget
0

0
0
0
0

2025

k
projection
806

51

0

143

1.000

2025

budget
800
150

50

1,000

2025

k

budget deviation
-6

99

50

-143
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137305 Subsidy finance activity (UFI)

account number account name
11 Wages
14 Goods and services
15 Equipment, net
19 Other expenses
21 Sale of goods and services
51 Grants to foreign countries etc
52 Grants to individuals
63 Ordinary subsidies (income)
65 Subsidy income from abroad
71Transfers between public institutions, expenses
76 Transfers between public institutions, income
Total

K/

K/

Frodskaparsetur Fgroya - Financial department

2025
M
jan-dec confirm
7.288
3.777
0.637
0.000
-0.094
0.467
0.118
-0.004
0.000
1.659
-1.221
12.648

2025

M
additional budget
0.000
0.000
0.000
0.000
0.000
0.000
0.000
-13.248
0.000
0.600
0.000
-12.649

%+ January to December account has a confirm level of activity for the year at DKK 13M

2025

M
projection
7.288
3.777
0.637
0.000
-0.094
0.467
0.118
-13.252
0.000
2.259
-1.221
0.000

% Net value of total project grants at our disposal is 55M, and from this, free fonds is 7.1 M

2025

budget
8.000
2.800
0.050
0.000
-0.600
0.000
0.000
-10.250
0.000
0.000
0.000
0.000

2025
M
budget deviation
0.712
-0.977
-0.587
0.000
-0.506
-0.467
-0.118
3.002
0.000
-2.259
1.221
0.000
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137502 Commercial activity

account number account name
11 Wages
14 Goods and services
16 Rent, maintenance and taxes
21 Sale of goods and services
71Transfers between public institutions, expenses
76 Transfers between public institutions, income
Total

Frodskaparsetur Fgroya - Financial department

2025

k

jan-dec confirm
226

351

2025

k

additional budget
1.500

0

0

0

1.526

3.026

2025

k
projection
1.726

351

1

-3.575
1.526

-30

0

2025
budget
700
300

-1.000

2025

k

budget deviation
-1.026
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118420 Government granted activity

account number account name
11 Wages

14 Goods and services

15 Equipment, net

16 Rent, maintenance and taxes
21 Sale of goods and services
52 Grants to individuals

71Transfers between public institutions,
76 Transfers between public institutions,

Total

2024

M

Government Grant
131.637

16.593
1.470
8.966

-1.200
0.100
0.000

-1.764

155.802

expenses
income

2025

M

Government Grant
135.354

18.194
2.000
9.500

-1.200
0.100
1.000

-2.964

161.984

2026

M

Government Grant
139.915

18.394
2.000
8.500

-1.200
0.100
1.000

-2.964

165.745

*» The rise in grant from government is according to a long-term deal with the ministry of education, but because of
reduction in grant decided bay the Faroese Parliament in 2022, 2023 and 2024, the grant is 4.7 M short compare
with the long-term deal with the ministry of education. The grant from government in 2025 is a reduction on 5.4 M
compared to the long-term deal with the ministry of education, and the grant for 2026 is a reductionon 1 M and a

rise of 0,7 M

Frodskaparsetur Fgroya - Financial department



Report on consultations since meeting 17" November 2025

FO

EN

Overall response

1 Uppskot til kunngerd um radgevandi
nevnd i faroyskum sum annadmal fyri
vaksin - Hoyringarfreistin 21.
november 2025

Draft executive order on an advisory
committee for Faroese as a second
language for adults -

Consultation deadline: 21 November
2025

Three change requests but overall positive
response.

2. TIL HOYRINGAR: Uppskot til kunngerd
um doping, dopinglistin 2026 —

Hoyringfreist 27. novembur 2025 kl.
16.00

FOR CONSULTATION: Draft executive
order on doping, the 2026 doping list -
Consultation deadline: 27 November
2025 at 16:00

No change requests.

3. Hoyring um uppskot lggtingslog um
nettrygd til hoyringar.

Hoyringsfreist 1. desember 2025.

Consultation on a draft Act of Parliament
on cybersecurity.

Consultation deadline: 1 December
2025.

DPO:

- Supports introducing a Faroese
Cybersecurity Act, but flags that the
draft gives the Cybersecurity
Authority overly broad powers and
too-weak safeguards—especially
around access to, retention of, and
sharing of personal data (including
abroad).




- Main objections: (1) shifting the
Authority’s operating/inspection
costs onto supervised entities via
uncapped fees; (2) inadequate legal
protection and appeal rights (short
deadlines, uncertain independent
review, limited suspensive effect).

- Keyrecommendations: keep the
Authority subject to core data-
protection transparency and data-
subject rights (remove/clarify
exemptions), narrow data-collection
powers to what is
necessary/proportionate, ensure
independent security vetting and
strong, independent oversight/audit
of the Authority.

NVD:

- Supports the need to strengthen
cybersecurity and critical
infrastructure, but argues the draft
law has major weaknesses: it lacks
clear alignment with Nordic/EU
counterparts and established




standards (only loosely references
NIST).

Warns the law grants overly broad,
intelligence-like powers (especially
§26) to demand “all” data with limited
safeguards—no reasonable
suspicion, no court authorization, no
notification—plus extensive
exemptions from administrative and
data-protection rules; proposes at
minimum notification to the Data
Protection Authority if court approval
is deemed too slow.

Recommends tightening specific
provisions: stronger
competence/training requirements,
fasterincident reporting (remove
24/72-hour outer limits), limit what’s
stored in registers (e.g., only external
IP ranges), clarify emergency
procurement exemptions, and ensure
genuinely independent
oversight/audit rather than ministerial
discretion.




Tilummeelis. Kunngerd um virkisgki
hja ljésmgdrum.

Hoyringsfreist 1. desember 2025

For comment: Executive order on the
scope of practice of midwives.
Consultation deadline: 1 December
2025.

No change requests.

Tilummeelis. Uppskot til kunngerd um
virkisgki hja sjukrargktarfradingum.
Freist 1. desember 2025

For comment: Draft executive order on
the scope of practice of nurses.
Deadline: 1 December 2025.

No change requsts.

Tilummeelis. Kunngerd um at boda fra
fuglaveidu og almannakunngerd av
veiduhagtglum.

Freist 2. desember 2025

For comment: Executive order on the
reporting of bird hunting and publication
of hunting statistics.

Deadline: 2 December 2025.

Overall positive response although some
aspects of the executive order could be
more clear.

Uppskot til ll. um broyting i ll. um
Frodskaparsetur Fgroya til hoyringar -
Hoyringarfreist 1. januar 2026 .

Draft amendment to the Act on the
University of the Faroe Islands submitted
for consultation -

Consultation deadline: 1 January 2026.

The University Board has reviewed and
commented on the amendment.

Uppskot til kunngerd um
namsfrgdiliga utbugving av leerarum a
midnamsskulum, yrkisskulum og
vinnuskulum TIL HOYRINGAR -
Hoyringarfreist 02. januar 2026

Draft executive order on the pedagogical
training of teachers at upper secondary
schools, vocational schools, and trade
schools -

FOR CONSULTATION - Consultation
deadline: 2 January 2026.

Only relatively minor change requests.




Hoyringssvar fra Namsvisindadeildini

til uppskot til lagtingslog um broyting i
logtingslég um félkaskulan - Asetingar
um skipan av landsroyndum

Consultation response from the Faculty
of Education on the draft Act amending
the Public School Act -

Provisions on the organisation of
national tests.

On the national test: acknowledges
reasons some want to abolish the
4th-grade “Nature & Technology”
national test (late subject start and
limited curricular coverage), but
stresses national tests are primarily a
system-quality and research tool,;
recommends keeping the test and
instead strengthening the subject by
starting Nature & Technology from 1st
grade.

Broader diagnosis: Faroese science
education starts too late and provides
fewer years/hours than comparable
Nordic systems, contributing to
weaker outcomes (e.g., persistent
underperformance in science);
reiterates a long-standing
recommendation (since 1996/2006)
to move science earlier and raise
expectations.

On the “Heimstadarleera” curriculum:
argues the draft curriculum is not
sufficiently science/technology-
oriented and lags behind Norwegian
benchmarks; proposes restructuring




itinto a true science foundation
(remove/relocate culture/time/traffic
elements to other subjects, add
technology and physics/chemistry
content early, and make
inquiry/experimentation explicitin
competency goals).

10.

Uppskot til lagtingsldg um broyting i
legtingslog um dagstovnar og dagrakt

Draft Act amending the Act on day-care
institutions

Objects to abolishing the existing
Daycare Council and replacing it with
a land—-municipality “cooperation
committee” defined mainly by
ministerial executive order; argues
this reduces transparency and
professional breadth, and insists key
stakeholders (including the Faculty of
Education) should be guaranteed
membership in the law itself.
Requests clearer statutory definitions
for leadership qualifications
(“pedagogical education”) and
staffing ratios (“pedagogue hours”),
as the current wording is ambiguous
and could be applied inconsistently.




- Highlights an impending new
qualification (“Diploma in Pedagogy”,
120 ECTS) that does not fit the current
2/3 pedagogues vs 1/3 assistants
staffing key; recommends updating
the staffing model to explicitly
accommodate bachelor-trained
pedagogues, diploma holders, and
assistants.

11.

Tilnevning av békasavnsradi

Appointment to the Library Council.

Johan Hansen was nominated.




Update from University
Management

Board of Directors meeting
February 2, 2026
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Overview
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Quality assurance and enhancement

Increase relevance of research and education
Widen educational activities

Student-centred learning and campus development

Attractive academic environment and professional administration
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A. Quality assurance and enhancement
Full participation in Bologna/EHEA.

Periodic review of educational programmes has been moved from the autumn to the spring.
The programmes in Nursing and in Faroese are about to commence periodic review.

A new template for course descriptions has been developed. It includes a more well-defined
framework for e.g. assessment methods. All course descriptions for the academic year
2026/2027 will, for the first time, be made publicly available through the new it-system Kervi+.

Amendments to the University Law are underway, in particular regarding the types of
educations that the university can offer. The University sent a hearing response on December
30, including suggestions for minor amendments to the law, and a proposal to initiate work to
make the law in better alignment with the principles in Magna Charta Universitatum.

Preparations for drafting a self-evaluation of our QAE system are ongoing. We will use the
Icelandic Quality Enhancement Framework 2024-2029 as a template. The Ministry currently
negotiates with the Icelandic Agency for Quality Assurance on organising the evaluation.

¥z UNIVERSITY OF

HE FAROE ISLANDS

w
=C



B. Increase relevance of research and education
Knowledge centres. New educational programmes.

Workshop for stakeholders in the area of Food Science took place on January 29. This is the
first step toward establishing a Knowledge Centre in Food Science.

Discussions to form a national Al forum across the private and public sector are still ongoing.
Currently, we await the work on a national Al strategy, where the analysis phase will be
completed in February 2026.

A working group with members from Glasir and the University/SSD is continuing the work on
joint and coordinated educational offerings in the business area.

¥z UNIVERSITY OF
THE FAROE ISLANDS



C. Widen educational activities

Programmes for Faroese youth. International activities. Lifelong learning.

The first students on the new 120 ECTS part-time diploma programme in Social Education will
be admitted this summer.

The new 60 ECTS master level programme in Educational Practice — with teachers as primary
target group — is going through the final internal approvement process.

There is regular dialogue with the Faroese national Erasmus+ office regarding preparations for
Erasmus+ participation in 2028. The next step for the University is to sign the Erasmus Charter
for Higher Education (ECHE).

Work is ongoing to give the University a formal role as Associate Partner in the EUNICoast
European University Alliance. Full membership is expected to follow when the Faroe Islands
enter Erasmus+.

¥z UNIVERSITY OF
THE FAROE ISLANDS



D. Student-centred learning and campus
development

Project planning for the main campus building is finished. The tender is expected to finish in
February or March 2026.

Staff from NAD moved into the newly renovated Wing 5 on Fraelsid 20 in August 2025, but
some defects are not yet fixed and no project money remains. The University has an ongoing
dialogue with Landsverk on the matter.

Detailed layout is ready for the complete Freaelsid 20 transformation. Project planning for the
next construction phase (Wings 2, 3 and 4) has begun and will finish this summer.

The University’s proposal to build a large student residence (Kollegium/Lestrarheim) in Térshavn
is still being processed by the Municipality.

¥z UNIVERSITY OF
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E. Attractive academic environment and
professional administration

The new common teaching workload model is being piloted during this academic year. We are
collecting valuable input from the faculties on the model and plan to make minor revisions
before the model becomes mandatory for all faculties from the next academic year.

The staff survey ran from 4 November to 18 November. The results will be discussed by
management in December 2025 and by staff in January/February 2026.

The Equality Committee has prepared a series of workshops for all staff on building an inclusive
workplace. Participation is mandatory, and each faculty and the administration will follow-up on
the outcome of the workshops.

Migration to Skulanet is completed. Kervi+ is in use, but some functionality is still in
development.

¥z UNIVERSITY OF
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Cost-saving measures 2026-2029
Status
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Decision made on November 17, 2025

1. Discontinuation of the additional class in the Bachelor of Social Education program (decision
made in autumn 2024).

2. Admission to the Bachelor of History, Social Science, and Political Science programs every
other year.

3. Admission to the Bachelor of Creative Arts every third year.
Adjustment of teaching norms in the Bachelor of Nursing program.

Restructuring of the cooperation with the Church of the Faroe Islands regarding continuing
education.

6. Organizational restructuring within the central administration.

Total annual savings: DKK 10.6 million.

Further savings depended on Finance Act 2026. The original proposal asked for DKK 2,2 million in
general savings, but in the final Finance Act the general savings were reduced to DKK 0,2 million.

¥z UNIVERSITY OF
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Internal discussions since November 17, 2025

Significant push-back from the Faculty of History and Social Sciences (SSD) on the decision to
change admission to the bachelor’s programmes in History, Social Science, and Political Science
to every other year.

The main argument is that the programmes have many courses that run together — also across
bachelor’s and master’s programmes — and therefore the number of students on many courses
is relatively high.

Recommendation to the Board:

a. Keep the cost-saving goal at SSD but allow the faculty to identify cost-saving measures
itself. Change headline to “General savings at SSD”.

b. Ask SSD to carefully consider merging the bachelor’s programmes in Social Science and
Political Science. These programmes have already been merged at the master’s level.

c. The University management develops general policies for the whole University on the
admission of students to programmes with low admission numbers.

¥z UNIVERSITY OF
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Strategic Plan 2030:

Implementation Plan for 2025 and 2026
Status



Overall status on Implementation Plan 2025-2026

Most of the activities are progressing as planned or with minor delays:

15 activities are on track
11 activities are delayed but expected to finished before the end of 2026

1 activity has not begun

The overall level of activity, combined with the financial situation, is placing some pressure on
the organisation.

It is suggested that some activities in the current plan are deliberately delayed until 2027 — also
to give room to a new strategic initiative for the autumn 2026 (see next slide).

A recommendation follows at the Board meeting on May 12.

Wz LTJNIVERSITY OF
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Suggested new initiative: Inclusion of common
core competences in all bachelor’s programmes

The University should develop a set of core competences that are adopted to all bachelor’s
programmes at the university. These include the following partly overlapping
themes/competences:

Innovation: Innovation processes for real-word problems, collaboration in interdisciplinary
teams, prototyping, change management, entrepreneurship.

Sustainability: History and foundations, global challenges, SDGs, societal transformation, life-
cycle analysis, green design.

Digital Literacy and Artificial Intelligence: Digital literacy fundamentals, (generative) artificial
intelligence, data collection and analysis, trust, privacy.

Philosophy of Science: Scientific method, theory testing, paradigms and scientific change,
values, ethics, responsibility.

Wz LTJNIVERSITY OF
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Staff Survey 2025 - results and follow-up
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Summary of results

The overall results have declined slightly:
Satisfaction and motivation: from 69 to 67
Loyalty: from 77 to 76

Significant improvement:
Immediate manager: from 58 to 68
Co-operation: from 63 to 67
Bullying: from 13% to 6%

Significant decline:
Senior Leadership: from 59 to 53

University’s reputation: from 71 to 65

¥z UNIVERSITY OF
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Results across different staff groups

Overall decline among senior academic staff and the administration
Overall improvement among junior academic staff

Some significant gender differences:
Senior Leadership: Women from 60 to 51, Men from 57 to 56
Immediate manager: Women 65, Men 72
Working conditions: Women 55, Men 61
Equality: Women 64, Men 72

16
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Other observations

Significant differences between the units (faculties, administration)
Two faculties have +10% bullying, some faculties no bullying

Staff consider their work to be very interesting: score 86, unchanged
Decline in the assessment of job security: from 71 to 66

Staff keen to continue working at the University in two years’ time, but are less

inclined to recommend others to apply for positions at the University

¥z UNIVERSITY OF
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Follow-up and University level action plan

Main goals of follow-up:
a) Improve trust and communication between the Senior Leadership and staff

b) Strengthen the University’s reputation as a workplace

Proposed action plan:

1. Develop an overarching strategy for strategic communication, with the aim of strengthening the
University’s reputation both internally and externally.

2.  Make the Senior Leadership (ULT) more visible within the faculties and the administration by
holding ULT meetings at the faculties/in the administration, and by giving staff the opportunity to
give presentations and engage in dialogue with the ULT.

3. Improve internal written leadership communication through an updated intranet system and more
regular internal communication.

4. Continue to strengthen leadership competences and governance structures, as well as leadership
communication between the Board, the ULT, the faculty/administrative leadership teams, and
individual staff members.

¥z UNIVERSITY OF
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Strategiaetlan 2030: Ataksaetlan fyri 2025 og 2026

Frodskaparsetur Fgroya
Stgdulysing januar 2026

Urval av strategiskum dtgkum, sum (i mongum fgrum) fevna um fleiri fakultet og eindir & Setrinum.
Atakslysingarnar visa til strategisku malini #1 il #10 { Strategieetlan 2030.

Um abyrgdin fyri eitt atak er bytt, er fyrsta nevnda fakultet ella eind hgvudsabyrgdari/samskipari.

Grgnt: Gongur eftir etlan ella lidugt (\/). Gult: Seinkad, men kan framvegis koma @ maél innan arslok 2026.
Reytt: Seinkad og kemurikki d malinnan arslok 2026. Hvitt: Ikki byrjad enn.

|Nummar |Ly’sing av ataki |Abyrgd |Samskipan |T|’6arfreist Stgdulysing

A. G6dskutrygging og godskumenning: Full luttgka i bolognatilgongdini/EHEA.
Gera regluligar eftirmetingar av utbugvingum (3. bdlkur, fyrsta GMN GEI 2. hdlva 2025
umfar): Tvaer Utblgvingar/utblgvingargki afturat eru regluliga
eftirmett. (#1)

Regluligar eftirmetingar av utbugvingunum i
livfrgdi/mylalivsvisindum og |@gfradi eru um at vera
lidnar. Fragreidingarnar eru eftir atlan klarar i januar.

Regluligar eftirmetingar av Utbdgvingunum i
sjukrargktarfrgdi og fgroyskum eru um at fara i gongd
og verda aftir aetlan lidnar i summar. (Regluligar
eftirmetingar verda fra 2026 gjgrdar um varid, og ikki
um heystid sum adur.)

GEI/LSS 1. halva 2026 |Gddskuskipanin verdur eftir setlan tgk 8 heimasiduni i
februar - i fyrstu syftu @ enskum.

Gera regluligar eftirmetingar av Gtbugvingum (4. bolkur, fyrsta GMN GEl 2. halva 2026
umfar): Tvaer Utblgvingar/utblgvingargki afturat eru regluliga
eftirmett. (#1)

Gera regluverkid um gdédskuskipanina tgkt alment: Allir politikkir, |GMN
allar reglugerdir og allar mannagongdir um gdédskutrygging og
godskumenning eru tgkar @ heimasidu Setursins 4 fgroyskum og 4
enskum. (#1)

A4 Gera menningaraetlan fyri lzeru og undirvising, sum m.a. fevnir SL/GMN GEI 2. hdlva 2025
um framhaldandi menning av namsfrgdiligum fgrleikum hja
gllum undirvisarum & Setrinum. (#1)

Fyrireikingarnar til menningaraetlanina eru byrjadar i
smaum, og arbeidid verdur sett 4 skra fyrra halvar
2026.




A.5 Gera menningaraetlan fyri gransking og framtak, id m.a. lysir GF REU 1. halva 2025 (@Il fakultet hava sent inn menningaraetlanir, id eru
vaentanir til avrik fyri granskarar og granskingarbdlkar & Setrinum. gjgrdar i samrad vio leidslu og starvsfdlk &
(#2) fakultetinum. Sidani hevur GF tikid ngkur hgvudspunkt
og savnad hesi i eitt felags skjal vid endamili og
tilmaelum/atgkum. Hetta verdur sent til leidsluna i
naestum, ta tad er lidugt vidgjort av GF og REU.
A.6 Lysa hugtakid "granskingargrundad utbugving" i fgroyskum hgpi |GE/GMN REU/GEI 1. halva 2025 |[Arbeidsbdlkur vard settur i september 2025 og handar
vid atliti til altjéda standardir. (#2) eftir setlan tilmeeli til leidsluna i februar. Uppskotid
skal hereftir vidgerast i viokomandi nevndum, adrenn
tad fer i hoyring hja starvsfdlki og lesandi.
A7 Luttaka i uttanhysis eftirmeting av gédskuskipan Setursins. (#1, |GMN GElI 2. halva 2026 |Sum lidur i komandi uttanhysis eftirmeting skal ein

#2)

innanhysis sjalvsmeting av gédskuskipanini & Setrinum
gerast. Treytad av, hvgr gédkenningarstovnur er
tengdur at eftirmetingingini, og naer sjalv
eftirmetingin verdur & skra, verdur fyrireikandi
arbeidid til sjadlvsmetingina sett a skrd innanhysis varid
2026.

B. Menna viokomandi gransking og utbugving: Vitanardeplar. Nyg

jar utbugvingar.

Fara undir strategiskar verkaetlanir i sambandi vid
Maltgknidepilin. (#3)

SL

FMD/NVD

2. halva 2025

Utgreinad stgdulysing vid strategiskum aetlanum er
gjord. Stig eru tikin til verkeetlan at gera fgroyskan
tekstbanka, har fleiri stovnar luttaka. Verkaetlanarfélk
er sett halva tid til endamalid. Verkeetlan vid figging
fra NordForsk byrjar varid 2026, fyrst vid
verkaetlanarfolki halva tid, seinni eisini post.doc.
Maltgknidepilin hevur fingid 0,5 mid.kr. meira um arid
a figgjarlogini fyri 2026, og eitt hjalparfélk afturat
verdur sett i hesum sambandi.

Menna fgroyskt sum annadmal (FSA) sum granskingargki a
Setrinum og bjéda ut vidkomandi skeid. (#3)

SL

FMD/NAD

2. halva 2025

Almenn jattan 4 2 mid.kr. er latin til masterdtbagving i
FSA. Fyrsta skeidid byrjar 1. februar, og kann eisini
takast av teimum, sum lesa vanligan MA i fgroyskum.
Restfigging er fingin til granskingarverkaetlanina, og
skt verdur nu eftir visindaligum hjalparfélki.




B.3 Framhaldandi menna nyggja depilin fyri barna- og GF REU/NAD 1. hdlva 2025 |Styrisbdlkurin hevur eydmerkt fyrstu atgkini, sum m.a.
ungddmsgransking, og bjoda Ut nyggj utbugvingartilbod a fevna um yvirskipada baseline kanning av gllum
namsfrediliga gkinum. (#4, #7) fgroyskum bgrnum. Vantandi figging fordar fyri setladu

framgongdini.

B.4 Stovna vitanardepil i matvgruvisindum og biotgkni i samstarvi vid |GF REU/NVD 2. halva 2025 [Atakseetlan fyri at menna fakgkid er gjgrd. Verkstova
uttanhysis ahugapartar, og menna vidkomandi skeid. (#4, #5, #6, vid innanhysis og uttanhysis luttakarum um menning
#7) av matvgrugkinum a Setrinum verdur hildin tann 29.

januar 2026.
Stovna vitanardepil i verkfrgdi og burdardygd i samstarvi vid GF REU/NVD 1. halva 2026 [Samskifti um styrkt samstarv millum DTU og
uttanhysis ahugapartar og vidka malbdlkin til utbdgvingar i Setrid/NVD er i gongd. NVD arbeidir vid at gera
verkfrgdi & Setrinum. (#4, #5) umfatandi dagfgring av utbugvingunum i verkfrgdi a
Setrinum.
Bjéda ut diplomutbugving i ndmsfrgdi sum parttidarlestur. (#4, |SL NAD 1. halva 2026 [Figging er komin & figgjarldgina fyri 2026 til at taka
#7) upp lesandi & nyggjari diplomutbugving i
namsfrgdiligum arbeidi. Eftir setlan verda tey fyrstu
lesandi tikin upp i summar.
Bjoéda ut APN-utbugving (Advanced Practice Nurse). (#4, #7) SL DHS 2. hdlva 2026 |[Setursleidslan hevur gbédkent, at farid verdur undir at

snidgeva nyggja APN-Utbugving og senda inn umsdkn
um gédkenning i Adalradnum. Figgjarligi parturin er
ikki avklaradur enn.

C. Vidka utbugvingartilbod: Utbugvingar til ungar feroyingar. Altjéda samstarv. Livlang laering.

C3

Vidka malbolkin fyri utbdgvingar i virkisbuskapi og buskaparfrgdi. |SL SSD 1. halva 2026 |Arbeidsbdlkur vid umbodum fra Glasi og Setrinum er

(#5) eftir fund i september 2025 bidin um at gera eitt
dagfert tilmaeli, sum leidslurnar 3 Glasi og Setrinum
kunnu vidgera nzerri. Figgjarligu karmarnir fyri
nyggjum atgkum eru ikki avklaradir.

Bjdda ut valskeid, sum eru vidkomandi fyri Utbugvingar tvgrtur SL SSD/FMD 1. hdlva 2026 |Arbeitt verdur vid at menna eina skipada tilgongd at

um alt Setrid. (#6) skrdseta og midla valskeid til vidkomandi
utbugvingarleidarar og lesandi. Loysnin skal knytast til
Kervi+.

Menna undirvisingarfgrleikar og infrakervi i sambandi vid SL NAD/NVD/IT |2. halva 2025 |[Fokus er & at gera okkum klar til at taka iméti fyrstu

online/fjarundirvising. (#6)

lesandi @ diplomutbugvingini i ndmsfrgdiligum arbeidi,
har partur av undirvisingini er fjarundirvising. Tad snyr
seg baedi um tekni og namsfrgdiligu tilgongdina.




Fgroyar gerast limur i Erasmus+. Bj6da Ut skeid og skeidshalvur &
enskum. (#6)

SL

SSS

1. halva 2026

Regluligt samskifti er vid nyggju Erasmus+-
skrivstovuna i Undirvisingarstyrinum. Setrid skal i 2026
spkja um og undirskriva Erasmus Charter for Higher
Education (ECHE), sum er ein fortreyt fyri at faa
Erasmus+-figging. Annars er malid framvegis, at
Fgroyar eru vid, ta nyggja Erasmus+-skrdin byrjar i
2028. Fyrstu Erasmus+-umsdknirnar verda allarhelst
sendar inn fra Setrinum i 2027.

Gera kanning av ndverandi og mgguligum framtidar lesandi. (#5)

SL

SSS/SSD

1. halva 2026

Granskingarverkaetlan & SSD fer at greina, hvussu
fgroyingar her og i Danmark velja utbugving og
utbugvingarstad (umframt greining av fgroyingum,
sum framhaldandi stgdast i Danmark eftir loknan
lestur). Avtala er gjgrd vid Danmarks Statistik um
innsavning av data, og spurnakanningin er klar at
senda ut.

C.6 Styrkja marknadarfgring av stakskeidum a Setrinum. (#7)

SL

SSS

1. halva 2025

A heimasiduni er undirsida vid kunning um
stakgreinalestur @ gllum fakultetum og tilvising til
skeidsskranna. Somuleidis er kunning um serlig
gjaldsskeid, sum eisini faa staka og serliga
marknadarfgring so hvgrt. Ein serlig stakskeidsskra,
sum kann marknadarfgrast sum heildartilbod, skal
mennast i var.

D. Lesandi i middepilin og menning av kampus.

D.1 @kja um studulin til at menna sosialu aktivitetirnar hja teimum
lesandi, vid serligum atliti at gera lestrarumhvgrvid meira
dhugavert fyri ung lesandi. (#5, #8)

SL

SSS

1. halva 2026

Ikki byrjad enn. Utsett til lestrararid 2026/2027.

Enda prosjekteringsarbeidid og tryggja figging til komandi
felagsbygningin - vid ahaldandi denti & burdardygd. (#8)

SL

SSS

2. halva 2025

Prosjekteringin er lidug og byggiarbeidid verdur bjédad
ut i februar. Verklagslogin verdur eftir setlan lggd fyri
Iggtingid i april/mai.




D.3 Prosjektera naesta byggistig { sambandi vid hgvudsumvaeling og  |SL SSS 2. halva 2025 |Skipanaruppskot fyri alt Freelsid 20 er gjgrt, og

umbygging av Fraelsinum 20 - og tryggja figging til byggiarbeidid. prosjektering av naesta byggistigi (lon 2, 3 og 4) er

(#8) farin i gongd. Byggiarbeidio fyri naesta byggistig verdur
vaentandi bodid Ut i summar.

E. Lokkandi laerdémsumhvgrvi og professionel fyrisiting.

Menna politik og studulsatgk fyri nytslu av vitliki. (#9) SL/GF/GMN KT 1. halva 2025 [Fyrsta dtgavan av vitlikispolitikkinum og ein
ataksaetlan, sum hoyrir uppii, vérdu gédkend i
Setursleidsluni i juni 2025. £tlanin er at dagfgra
politikkin minst eina ferd um arid.

Faa starvsfolk til at skipa fyri og luttaka i trivnadartiltgkum fyri alt|SL HR 2. halva 2025 |Tann 20. juni 2025 vard skipad fyri starvsfélkaveitslu i

Setrid. (#10) sambandi vid 60 ara fgdingardagin hja Setrinum.

E.3 Menna og verkseta arliga umdgmiskanning. (#10) SL SSS 2. halva 2025 |Spurningar verda ordadir i samrad vid innanhysis
serfrgdingar. Kanningin verdur bodin Ut og gjgrd i
februar ella mars.

E.4 Menna og verkseta arliga nggdsemiskanning av fyrisitingarligu SL SSS 2. hdlva 2025 [Samlada fyrisitingin hevur havt verkstovu um, hvussu

teenastunum & Setrinum. (#9, #10)

kanningin skal fremjast, og hon verdur eftir setlan
gjord i februar ella mars.

SL = Setursleidslan

GMN = Gédskumenningarnevndin

GEl = Gédskueindin

LSS = Lestrarskrivstovan

GF = Granskingarforum

REU = Granskingar- og framtakseindin
JN = Javnstgdunevndin

SSS = Setu

rsskrivstovan/midfyrisitingin

HR = HR og leidslustudul

KT = KT-de

ildin




Strategic Plan 2030: Implementation Plan for 2025 and 2026

University of the Faroe Islands
Status January 2026

Portfolio of strategic actions/projects that (in many cases) involve several factulties and units at the University.
Descriptions of projects include references to strategic goals #1 to #10 in Strategic Plan 2030.

In case of shared responsability for an action, the first unit or faculty mentioned is the main responsible/coordinator.
Green: Going according to plan or finished (V). Yellow: Delayed but still possible to finish before the end of 2026.
Red: Delayed and impossible to finish before the end or 2026. White: Not started yet.

|Number |Description of activity

|Responsibility |Coordination |Dead|ine

Status

A. Quality Assurance and Enhancement: Full Participation in Bologna/EHEA.

transparent performance expectations for researchers and
research groups. (#2)

Conduct Periodic Review of educational programmes (third QEF Qu H2 2025 Periodic review of the programmes in Biology/Molecular
group, first round): Further 2 programmes/subject areas have Biology and Law are nearing completion. The reports are
gone through periodic review. (#1) expected to be finalised in January.
Conduct Periodic Review of educational programmes (fourth QEF QU H2 2026 Periodic review of the programmes in Nursing and
group, first round): Further 2 programmes/subject areas have Faroese are about to commence and are expected to be
gone through periodic review. (#1) completed in the summer. (From 2026 onwards, periodic
reviews will be conducted in the spring, as was
previously the case, rather than in the autumn.)
Make Regulatory Framework publicly available: All QAE policies, |QEF QU/SAC H1 2026 The Regulatory Framwork is expected to be available on
regulations and procedures available on University website in the website in February, initially in English only.
Faroese and English. (#1)
A.4 |Develop Learning and Teaching Development Plan that includes |ULT/QEF Qu H2 2025 Preparations for the development plan have begun, and
continuous didactic competence development for all educators at the work will be formally initiated in the first half of
the University. (#1) 2026.
A.5 Develop Research and Enterprise Development Plan that includes |REF REU H1 2025 All faculties have submitted development plans, which

have been prepared in consultation with the leadership
and staff at the respective faculties. REF has then
identified a number of key points and consolidated these
into a joint document outlining objectives and
recommendations/initiatives. This document will be
forwarded to ULT shortly, once it has been finalised by
REF and REU.




A.6 |Define the term "Research-based Education" in a Faroese REF/QEF REU/QU H1 2025 A working group was established in September 2025 and
context by following international standards. (#2) is expected to submit its recommendations to ULT in
February. The proposal will subsequently be considered
by the relevant committees before being circulated for
consultation among staff and students.
A.7 |Undergo External Review of the quality assurance system at the |QEF QU H2 2026 As part of the forthcoming external review, an internal

University. (#1, #2)

self-evaluation of the University’s quality assurance
system must be carried out. Depending on which
accreditation body is associated with the evaluation, and
when the evaluation itself is scheduled, the preparatory
work for the self-evaluation will be initiated internally in
the spring of 2026.

B. Increase Relevance of Research and Education: Knowledge centres. New Educational Programmes.

B.3

Initiate new strategic projects in connection to the Center for

Language Technology. (#3)

ULT

EMD/NVD

H2 2025

A detailed status report with strategic plans has been
prepared. Steps have been taken to launch a project to
develop a Faroese text bank involving several
institutions. A project staff member has been appointed
on a half-time basis for this purpose. A project funded by
NordForsk will commence in the spring of 2026, initially
with one project staff member at half time, and later
also a postdoctoral researcher. The Language Technology
Centre has been allocated an additional DKK 0.5 million
per year in the 2026 Finance Act, and in connection to
this an additional support staff member will be
appointed.

Develop Faroese as a second language (FSA) as a research area

at the University and develop new educational offers. (#3)

ULT

FMD/NAD

H2 2025

A public grant of DKK 2 million has been allocated to a
Master’s programme in FSA. The first course begins on
February 1st and can also be taken by students enrolled
in the regular master programme in Faroese. Remaining
funding has been secured for the research project, and
recruitment of a research assistant is now underway.

Further develop the newly established knowledge centre focused
on children and youth, and develop new educational offers within

social science and education. (#4, #7)

REF

REU/NAD

H1 2025

The steering group has identified the initial initiatives,
which include, among other things, an overarching
baseline study of all Faroese children. However, a lack of
funding is hindering the planned progress.




B.4 |Establish a knowledge centre focused on food science and REF REU/NVD H2 2025 An action plan for developing the subject area has been
biotechnology in collaboration with external stakeholders, and prepared. A workshop with internal and external
develop educational offers in the area. (#4, #5, #6, #7) participants on the development of the food science area

at the University will be held on January 29th 2026.
Establish a knowledge centre focused on engineering and REF REU/NVD H1 2026 Discussions on strengthened co-operation between DTU
sustainability in collaboration with external stakeholders, and and the University/NVD are ongoing. NVD is working on
widen the student target group for engineering programmes. implementing a comprehensive update of the
(#4, #5) engineering programmes at the University.
Establish diploma education (part-time) in social education. (#4, |ULT NAD H1 2026 Funding has been included in the 2026 Finance Act to
#7) admit students to the new diploma programme in social
education. According to the plan, the first students will
be admitted in the summer.
Establish APN programme (Advanced Practice Nurse). (#4, #7) ULT DHS H2 2026 The University Leadership Team has approved the

initiation of the design of an APN programme and the
submission of an application for accreditation to the
Ministry. The financial aspects have not yet been
clarified.

C. Widen Educational Activities: Programmes for Faroese Youth. International Activities. Lifelong Learning.

Widen the student target group for business programmes. (#5) [ULT SSD H1 2026 Following a meeting in September 2025, a working
group with representatives from Glasir and the
University has been asked to prepare an updated
recommendation for consideration by the leadership of
Glasir and the University. The financial framework for
any new initiatives has not yet been clarified.

Offer electives that are relevant for programmes across faculties |[ULT SSD/FMD H1 2026 Work is underway to develop a structured approach for

at the University. (#6) registering and communicating elective courses to
relevant programme leaders and students. The solution
is to be integrated with Kervi+.

C3 Develop competences and infrastructure in relation to ULT NAD/NVD/IT [H2 2025 The focus is on preparing to receive the first students in

online/distance teaching (#6)

the diploma programme in social education, where part
of the teaching will be delivered through distance
learning. This involves both the technical setup and the
pedagogical approach.




Faroe Islands to become member of Erasmus+. Offer courses

and semesters with teaching material and lectures in English.
(#6)

ULT

UA

H1 2026

There is regular communication with the new Faroese
Erasmus+ office at Undirvisingarstyrid. In 2026, the
University will apply for/sign the Erasmus Charter for
Higher Education (ECHE), which is a prerequisite for
receiving Erasmus+ funding. More broadly, the objective
remains for the Faroe Islands to be included when the
new Erasmus+ programme begins in 2028. The first
Erasmus+ applications from the University will most
likely be submitted in 2027.

Perform an analysis of current and potential students. (#5)

ULt

UA/SSD

H1 2026

A research project at SSD will analyse how Faroese
students in the Faroe Islands and in Denmark choose
their field of study and place of study (including an
analysis of Faroese individuals who remain in Denmark
after completing their studies). An agreement has been
concluded with Statistics Denmark on data collection,
and the survey questionnaire is ready to be distributed.

Increase marketing effort of single courses at the university. (#7)

ULT

UA

H1 2025

The website includes a dedicated subpage with
information on single course studies across all faculties,
along with links to the course catalogue. There is also
information on special fee-based courses, which are
marketed individually and in a targeted manner as they
are offered. A dedicated catalogue of single courses,
which can be marketed as a comprehensive offering, is
to be developed in the spring.

D. Stud

ent-Centred Learning and Campus Developmen

D.1

Strengthen support and increase social activities for students, in
particular with the goal of making the study environment more
attractive for young students. (#5, #8)

ULT

UA

H1 2026

Not yet commenced. Postponed to the 2026/2027
academic year.

Finish project planning and ensure funding for the new main
campus building - with a continued focus on sustainability. (#8)

ULT

UA

H2 2025

The planning phase has been completed, and the
construction work will be put out to tender in February.
The bill is expected to be submitted to the Faroese
parliament in April/May.




D.3 Perform project planning and ensure funding for the next phase |ULT UA H2 2025 A design plan for the entire Fraelsid 20 site has been
of the renovation of Freelsid 20. (#8) prepared, and the planning of the next construction
phase (wings 2, 3 and 4) has begun. The construction
work for the next phase is expected to be put out to
tender in the summer.
E. Attractive Academic Environment and Professional Administration.
Develop a policy - as well as organisational support - for the use |ULT/REF/QEF |IT H1 2025 The first version of the Al policy — together with an
of Al. (#9) accompanying action plan — was approved by the
University Leadership Team in June 2025. The policy is
intended to be updated at least once a year.
Involve staff in a cross-institution well-being initiative. (#10) ULT HR H2 2025 On June 20th 2025, a staff celebration was held in
connection with the University’s 60th anniversary.
Design and perform a yearly branding survey. (#10) ULT UA H2 2025 The questions will be formulated in consultation with
internal experts. The survey will be put out to tender and
conducted in February/March.
E.4 Design and perform a yearly satisfaction survey regarding ULT UA H2 2025 The administration as a whole has held a workshop on

administrative services. (#9, #10)

how the survey should be designed and carried out, and
it is expected to be conducted in February or March.

ULT = University Leadership Team
QEF = Quality Enhancement Forum for Education

QU =Qua

lity Unit for Education

SAC = Student Affairs Centre

REF = Res

earch and Enterprise Forum

REU = Research and Enterprise Unit
GEC = Gender Equality Committee
UA = University administration

HR =HR a

nd Management Support

IT = IT Department




Trivnadarkanningin 2025 - samanumtgka og uppfylging
Setursleidslan, januar 2026

Starvsfolk a Frodskaparsetrinum luttaka i trivnadarkanning annad hvert ar. Midad verdur
eftir, at spurningarnir eru teir somu fra kanning til kanning — og annars eru likir teimum,
i0 verda bruktir av gdrum virkjum og stovnum. Danska virkid Ennova, id eisini ger
liknandi trivnadarkanningar @ gdrum fgroyskum virkjum og stovnum, skipadi fyri sjalvari
kanningini saman vid HR-deildini & Setrinum.

[ tidarskeidinum 4-18. november 2025 kundu starvsfélkini svara spurnabladi i sambandi
vid trivnadarkanningina, og i januar-februar 2026 verda starvsfélkini kunnad um drslitini.
Urslitini verda gjord upp fyri hvert fakultet og fyri setursfyrisitingina — og samlad fyri alt
Setrid.

Urslitini fyri alt Setrid eru samanborin vid Urslitini fyri 2023, og vid eitt medaltal fyri
faroysk virki og stovnar, sum Ennova hevur gjgrt upp (nevnt GELx-FO i kanningini).
Umframt vanligu trivnadarkanningina hevur Setrid lagt eina salarliga APV
("Arbejdspladsvurdering”) afturat trivnadarkanningini. Hetta er ikki eitt krav i Feroyum,
men tad kemur skjott.

Samanumtgka av urslitunum
Trivnadarkanningin vard send 180 starvsfolkum, harav 149 svaradu ella 83%. Hetta er
eitt vet leegri enn i 2023, ta 88% svaradu.

Um vit samanbera vid Urslitini fra trivnadarkanningini i 2023, eru yvirskipadu urslitini
versnad eitt sindur. Vidvikjandi nggdsemi og arbeidsgledi er samlada urslitid fallid ur 69
til 67, og fyri trufesti er samlada urslitid fallid ur 77 til 76 (4 einum skala fra 0 til 100).
Urslitini eru nakad laegri enn fyri GELx-FO, har medal er 76 fyri nagdsemi og arbeidsgledi
og 84 fyri trufesti.

Sjalvt um yvirskipada urslitid fyri 2025 er likt ti fra 2023, eru @ onkrum gkjum reettiliga
stérar broytingar, tvs. stor framgongd ella stér afturgongd.

Storst framgongd er a hesum gkjum:

- Metingin av neermasta leidara er farin ur 58 til 68, sum er ein sera jalig menning.
Nakad ev hesari framgongd kann koma fra, at starvsfolkini hesaferd eru bidin um
at meta um naermasta leidara, har kanningini fra 2023 bad starvsfélkini um at
meta um deildarleidsluna sum eitt kollektiv. Metingin av einum navngivhum
leidara er vanliga betri enn metingin av einum leidslubdlki. Hoast hetta er 6ivad
talan um eina undirliggjandi framgongd.

- Metingin av samstarvi er farin Ur 63 til 67. Talan er baedi um framgongd i mun til
innanhysis og uttanhysis samstarv a fakultetunum og i fyrisitingini.

- Feerri starvsfélk siga seg hava verid fyri happing (Ur 13% nidur i 6%).



Storst afturgongd er a hesum gkjum:

- Metingin av ovastu leidslu/setursleidsluni (tvs. rektari, fyrisitingarstjori og
dekanarnir) er farin Ur 59 til 53. Afturgongdin er raettiliga ymisk tvgrtur um
fakultetini og fyrisitingina, og talan er baedi um framgongd og afturgongd, ta vit
hyggja eftir einstgku starvsfolkabdlkunum.

- Metingin avumdgminum er farin ur 71 til 65. Aftur her siggjast sera ymisk urslit
tvartur um fakultetini og fyrisiting, og fyri ymsu starvsfolkabdlkarnar.

Urslit tvartur um fakultet og fyrisiting:

Sera stor spjading saest tvgrtur um fakultetini og fyrisitingina. Fyri nggdsemi og
arbeidsgledi er leegsta metingin 42 og haegsta metingin 81, medan fyri trafesti er leegsta
metingin 54 og haegsta metingin 87. A tveimum fakultetum eru meira enn 10%, id siga
seg hava verid fyri happing, og 4 onkrum fakulteti sigur ongin seg at hava verid fyri

happing.

Urslit tvartur um starvsfélkabélkar:

Stérir munir siggjast a drslitunum tvartur um starvsfélkabolkar. Um vit byta starvsfolkini
sundur i eldri visindastarvsfélk (professarar, lektarar og namslektarar), yngri
visindastarvsfolk (adjunktar, postdoc, phd) og starvsfélk i fyrisitingini, kunnu vit stutt
siga, at afturgongdin yvirskipad er stgrst millum eldru visindastarvsfélkini og
starvsfélkini i fyrisitingini, medan ein framgongd saest millum yngru visindastarvsfélkini.
Afturgongdin er négv starst i aldursbolkinum 50-59 ar, og serliga ta tad snyr seg um
metingina av ovastu leidsluni og umdgminum hja Setrinum. Samstundis skal sigast, at
eldri starvsfélk framvegis sum heild trivast betur enn yngri starvsfélk, men munurin er
minni enn i 2023.

Nakad av muni er millum kynini. Serliga saest ein afturgongd fyri kvinnurnar i mun til
metingina av ovastu leidslu (ur 60 nidur i 51), medan metingin hja monnunum naestan er
Obroytt (Ur 57 nidur i 56). Hja monnunum saest ein sera stér framgongd i metingini av
neermasta leidara (Ur 52 upp i 72). Kvinnur svara laegri enn mennirnir ta tad snyr seg um
neermasta leidara (65 motvegis 72), arbeidsumstagdur (55 moétvegis 61) og javnstadu (64
motvegis 72).

Adrar eygleidingar:

Starvfélkini halda at teirra starv er sera ahugavert (svarid er 86, tad sama sum i 2023).
Samstundis saest ein klar afturgongd i mun til metingina av tryggleikanum i
starvssetanini, sum er fallin Ur 71 til 66. Ein starri partur av starvsfélkunum eru vordin
sonevnd “detractors” (Ur 30% upp i 38%, har GELx-FO liggur 8 15%); samstundis vilja
starvsfolk fegin arbeida a Setrinum um tvey ar, men meela ikki @drum i sama mun at
sokja starv a Setrinum.

Uppfylging og atakszetlan

Urslitini fyri einsteku fakultetini og fyrisitingina verda vidgjerd millum starvsfélkini har,
og ein ataksaetlan verdur gjord fyri hvart fakultet og fyrisitingina, har stadi verdur tikid i
Urslitunum & fakultetinum/fyrisitingini. (HR fasiliterar fyri at tryggja sama leist allastadni,
umframt ataksaetlanir og uppfylging).



Harumframt fer setursleidslan at verkseta eina yvirskipada ataksaetlan fyri tey
vidurskifti, sum eru vidkomandi fyri gll fakultet og fyrisitingina. Mett verdur, at tad er
serliga atrokandi at betra um alit og samskifti millum ovastu leidslu og starvsfolkini.
Eisini er neydugt at arbeida ndgv meira skipad vid at styrkja umdemid hja Setrinum
sum arbeidsplass, baedi innanhysis og uttanhysis; hetta er longu partur av
strategieetlanini fyri 2030.

itekiliga fer setursleidslan at seta hesi atek i verk beinanvegin:

1. Gera einayvirskipada strategi fyri strategiskt samskifti, id hevur tilendamals at
styrkja umdgmid hja Setrinum innanhysis og uttanhysis.

2. Gera setursleidsluna meira sjonliga a fakultetunum og i fyrisitingini vid at skipa
fyri leidslufundum a fakultetunum/i fyrisitingini og geva starvsfolki hgvi til at
halda upplegg og skipa fyri kjaki saman vid setursleidsluni.

3. Betraum innanhysis skrivliga leidslusamskiftid vid einum dagfgrdum
intranetkervi, og meira regluligum innanhysis samskifti.

4. Framhaldandi styrkja leidslufgrleikar og leidsluskipan, umframt
leidslusamskiftid millum styrid, setursleidsluna,
fakultetsleidslurnar/fyrisitingarleidsluna og einstgku starvsfolkini.



TRIVNADARKANNINGINA 2025

Martin Tvede Zachariasen - Frodskaparsetri Faroya

83% 149/180

. ——
SVARPROSENT

N@GDSEMI OG TRUFESTI
ARBEIDSGLEDI

Copyright by ennova*



YVIRSKIPAD URSLIT

Yvirskipadu urslit tini sammet vid benchmark
(1/3)

@ Frodskaparsetri Feroya
GELx FO

67 76

Nogdsemi og arbeidsgledi

76 84

Trufesti



YVIRSKIPAD URSLIT

Yvirskipadu urslit tini sammet vid benchmark
(2/3)

@ Frodskaparsetri Fgroya
@ GELx FO

65 78 53 69 68 76 67 82 58 72 77 82 68 75
-6 -6 +10 +4 +1 -1 +3

Umdemi Ovasta Leidsla Naeermasti leidari Samstarv Arbeidsumstadur Arbeidsinnihald Laering og menning



YVIRSKIPAD URSLIT

Yvirskipadu urslit tini sammet vid benchmark
(3/3)

@ Frodskaparsetri Feroya
GELx FO

67 *
+1

Fjalbroytni, javnreettindi og inklusjon

Mental workplace assessment

* Einki Urslit tokt



URSLIT




~ NO@GDSEMI OG ARBEIDSGLEDI

@ Frodskaparsetri Feroya S Stor 6semja

GELx FO

<« <« <«
- - =

67 76 68 78 53 68 74 78 72 80

-2 -1 -3 -1 -1

Nogdsemi og arbeidsgledi Hvussu negd/ur ert tu samanumtikid imynda teer at vera starvsfolk d Eg kenni meg motiverada/n i minum Eg fari vid g6dum treysti til arbeidis
sum starvsfoélk d Frédskaparsetri einum arbeidspldssi, har alt er arbeidi. hvenn dag.
Faroya? fullkomid. Hvussu samsvarar henda

imyndin vid Frédskaparsetur Feroya?



% TRUFESTI

@ Frodskaparsetri Feroya
@ GELx FO

<~
-

76 84 78 84 64 81
-1 +3 -7
Trufesti

Eg vil fegin arbeida d Frodskaparsetri

Eg vidmeeli odrum at sekja starv d
Faroya um tvey dr.

Frodskaparsetri Foroya.

Eg eri ein av teimum, sum altid er til
reidar at taka eitt eyka tak, td id
nyggjar uppgdvur skulu loysast, og td
id trupulleikar stinga seg upp

S Stor 6semja

79 85 83
+1

86

Eg eri dgrytin og eldhugad/ur, td id
eg skal loysa minar arbeidsuppgdvur
0g fyri minum arbeidspldssi sum
heild.



= UMD@MI

@ Frodskaparsetri Feroya S Stor 6semja
@» GELx FO
<« <«
- -
65 78 61 72 74 82 61 79
-6 -4 -4 -8
Umdomi Frédskaparsetur Faroya hevur gott ord d scer. Eg eri errin av at siga @drum, hvar eg starvist. Onnur halda, at Frédskaparsetur Faroya er eitt

gott stad at starvast.



2 OVASTA LEIDSLA

@ Frodskaparsetri Feroya
GELx FO

* Einki Urslit tokt
S Stor 6semja

<« <« <« <«
= - - -

53 69 57 68 51 67 51 71 48 *
-6 -1 -6 -11 -7

Ovasta Leidsla Ovasta leidslan dugir veel og tydiliga Ovasta leidslan gongur d odda sum Eg havi dlit d avgerdunum, id ovasta Ovasta leidslan er til taks og lurtar
at midla strategi og mdl. fyrimynd. leidslan tekur.

eftir starvsfolkunum.



2 NAERMASTI LEIDARI

@ Frodskaparsetri Feroya * Einki Urslit tokt

GELx FO S Stor 6semja

<« <« <« <« <«
= - - - -

68 76 68 75 68 78 69 75 65 74 63 *

+10 +7 +9 +11 +12 -6

Naermasti leidari Min neermasti leidari kveikir Leidarin dugir at skapa eitt Eg fdi konstruktiva afturbodan Eg fdi greitt at vita, hvat Leidarin dugir veel at handfara
dhugan d deildini at gera arbeidsumhvarvi d okkara fra leidaranum, i6 meer torvar leidarin veentar seer av meer, truplar stedur
okkara besta deild, id er merkt av dliti og fyri at kunna gera eitt gott soleidis at deildin rakkur

opinleika. arbeidi. sinum mdlum.



< SAMSTARV

@ Frodskaparsetri Feroya

@ GELx FO
67 82 73 84 64 80 66 81
+4 +2 +3 +5

Samstarv A okkara deild virdismeta vit

hvenn annan og hava dlit d
hverjum edrum.

A okkara deild draga vit somu
linu fyri at rekka dsettum
mdlum

A okkara deild taka oll stig til
at loysa arbeidsuppgdvurnar.

A

63 83
+5

Okkara deild samstarvar veel
vid starvsfelagar d @drum

deildum.

A

72
+5

* Einki urslit tokt
S Stor 6semja

A okkara deild hava oll
starvsfolk eitt virdiligt og
professionelt samskifti og

samstarv.



0 ARBEIDSUMST@DUR

@ Frodskaparsetri Feroya
GELx FO

58 72
+1

Arbeidsumstadur

* Einki urslit tokt
S Stor 6semja

<« <« <« <«
= - - -
60 68 65 78 49 70 56 *
+3 -1 +1 +6
Teer fysisku arbeidsumstgdurnar d Eg trivist vid mini arbeidsbyrdu Frodskaparsetur Faroya hevur greidar Bygningar og hentleikar d minum
minum arbeidspldssi eru: mannagongdir og neydug ambod, so arbeidspldssi (d minari deild) hoska

eg kann loysa minar arbeidsuppgdvur  veel til undirvising, gransking og/ella
effektivt. umsiting.



= ARBEIDSINNIHALD

@ Frodskaparsetri Feroya

S Stor 6semja
@» GELx FO
<« <« <«
- - -
77 82 86 86 81 83 70 79 67 80 66 75
-1 0 -1 0 -1 -5
Arbeidsinnihald Mitt starv er sera dhugavert. Mitt starv gevur meer hoskandi { minum starvi verda minir [ minum starvi havi eg heimild Tryggleikin i mini starvssetan

avbjédingar. forleikar bruktir @ bestan hdtt. at taka neydugar avgerdir. er:



© LERING OG MENNING

@ Frodskaparsetri Feroya

* Einki Urslit tokt
GELx FO S Stor 6semja
<« <« <« <« <« <« <«
- - = - - - =
68 75 69 77 77 78 62 70 59 76 56 = 64 = 62 = 70 =
+3 +3 -2 +2 +6 -8 +2 +2 -3
Laering og menning Tad er greitt fyri meer, Eg royni d virknan hadtt Eg fdi ofta A okkara deild tosa vit A Frédskaparsetrinum Leidarin fylgir upp Menningarsamrgdan Eg siggi maguleikar
hvar eg eigi at menna  at finna meguleikar, id konstruktiva opid um okkara arbeida vit vid at upp d var gevandi, 0g eg fyri mini framhaldandi
meg i minum starvi. kunnu menna meg i afturbodan frd minum  mistek, so vit leera av fremja nyggjar og menningarsamreduna
minum starvi. starvsfelogum. teimum

skilti endamadlid vid
henni

menning
betri arbeidsgongdir.



[ FJGLBROYTNI, JAVNRATTINDI OG INKLUSJON

@ Frodskaparsetri Feroya
GELx FO

67 * 77 * 64 *
+1 +5 -4

Fjolbroytni, javnraettindi og

Samansetingin av starvsfolkum
inklusjon

Eg haldi, at Setrid virdir minar
d Setrinum er fjolbroytt

meiningar

A

71
+6

A Frédskaparsetrinum hava oll
somu meguleikar (6ansad kyn,
aldur, etniskan uppruna,
kynsligan samleika,
dtrunadarligt tilknyti, brek

0.s.fr.)

A

59

Eg kenni meg trygga/n at siga
frd minum kenslum, td id eg
eri til arbeidis

A

65
+4

* Einki Grslit tokt
S Stor semja

Leidslan d Setrinum radfestir
fjelbroytni og inklusjon



@® MENTAL WORKPLACE ASSESSMENT

(1/18)

Hevur tu seinastu 12 manadirnar verid fyri dynsktum kynsligum uppmerksemi d
arbeidspldssinum ella i sambandi vid arbeidi?

Ja
Nei

Vil ikki svara

Frédskaparsetri Feroya

1% 0
97% 0

1% 0

Hogt

GELx FO

* Einki Urslit tokt
Midal e Lagt



@® MENTAL WORKPLACE ASSESSMENT

(6/18)

Hevur tu seinastu 12 manadirnar verid fyri hottanum um hardskap d
arbeidspldssinum ella i sambandi vid arbeidi?

Ja
Nei

Vil ikki svara

Frédskaparsetri Feroya

1% 0
97% -1

2% +1

Hogt

GELx FO

* Einki Urslit tokt
Midal e Lagt



@® MENTAL WORKPLACE ASSESSMENT

(11/18)

Hevur tu seinastu 12 manadirnar verid fyri fysiskum hardskapi a arbeidspldssinum
ella i sambandi vid arbeidi?

Ja
Nei

Vil ikki svara

Frédskaparsetri Feroya

0% o
100% O

0% o

Hogt

GELx FO

* Einki Urslit tokt
Midal e Lagt



@® MENTAL WORKPLACE ASSESSMENT

(12/18)

Hevur tu seinastu 12 manadirnar verid fyri happing d arbeidspldssinum ella i
sambandi vid arbeidi? (Happing er, ta odamlig ella nidrandi vidferd endurtekur seg,
sum er ring at verja seg fyri)

Ja
Nei

Vil ikki svara

Frédskaparsetri Feroya

6% -7
89% +7

5% 0

Hogt

GELx FO

* Einki Urslit tokt
Midal e Lagt



@® MENTAL WORKPLACE ASSESSMENT

(17/18)

Salarlig vidurskifti i minum arbeidsumhvervi gkja um sjukrafraveru.

Ja
Nei

Veit ikki

Frédskaparsetri Feroya

17% +3
64% -5

18% +1

Hogt

GELx FO

* Einki Urslit tokt
Midal e Lagt



@® MENTAL WORKPLACE ASSESSMENT

(18/18)

Eg upplivi, at sjuka og fravera eru ein trupulleiki d mini deild

Ja
Nei

Veit ikki

Frédskaparsetri Feroya

19% +3
65% -4

16% +1

Hogt

GELx FO

* Einki Urslit tokt
Midal e Lagt



SLAG AV
STARVSFOLKI




ENPS

Frodskaparsetri Faroya GELx FO
eNPS -7 -21 40
Promoters 31% -13 55%
Passives 31% +5 30%
Detractors 38% +8 15%

1

Detractors

2 3 4

5

©
6

Passives  Promoters
9 10

% Promoters

% Detractors

eNPS



SKIPAN EFTIR TRUFESTI

Frédskaparsetri Feroya GELx FO
@ Eldsalir 15% -4 28%
Kjarnustarvsfolk 55% +4 60%
Sapparar 26% +3 9%
@ Sofastarvsfolk 1 % -1 0%
Q A-Veg-Avstad-starvsfolk 4% -1 3%




DEMOGRAFI




JOBFUNCTION

(1/6)

Lektari 15% m 67 -13
Fyrisiting 28% 61 -4
Namslektari 30% 70 -1
Adjunktur 11% 71 +12
Professari 2% * ‘ * ‘
Dekanur 3% * ‘ * ‘
Ph.d.-lesandi 9% 71 +4
Varadekanur 0% * *
Lestrarvegleidari 1% * *
Post.doc. 1% * *

@a» Hogt

* Einki Urslit tokt
Midal e Lagt



JOBFUNCTION

(2/6)

Visindaligt hjalparfolk

Byti

1%

@a» Hogt

Nogdsemi og , .
arbeidsgledi Trufesti
* *

* Einki Urslit tokt
Midal e Lagt



JOBFUNCTION

(3/6)
Umdemi Ovasta Leidsla | Neermasti leidari | Samstarv | Arbeidsumstadur | Arbeidsinnihald "f;&gng

Fyrisiting 64 -7 72 -2 713 67 +2
Namslektari 69 -5 69 +15 71 +13 71 +8
Adjunktur 66 +12 61 +13 62 +14 67 +4
Professari ‘ * * ‘ * * ‘ * ‘ * ‘ *
Dekanur ‘ * * * * * * *
Ph.d.-lesandi 67 +1 63 -4 73 +17 61 +18 69 0
Varadekanur * * * * * * *

* * * * * * *

Lestrarvegleidari

Post.doc.

*

*

*

*

*

@a» Hogt

* Einki Urslit tokt
e Lagt




JOBFUNCTION

(4/6)
Umdemi Ovasta Leidsla | Naermasti leidari Samstarv Arbeidsumstadur | Arbeidsinnihald Lr;a:eer:]r;%nogg
Visindaligt hjalparfolk * * * * * * *

* Einki arslit tokt
e» Hogt Midal e Lagt



JOBFUNCTION

(5/6)

Fjolbroytni,

N usgon
Lektari 68 +5
Fyrisiting 64 -1
Namslektari 69 +1
Adjunktur 62 +3
Professari ‘ * ‘
Dekanur ‘ * ‘
Ph.d.-lesandi 67 -2
Varadekanur *
Lestrarvegleidari *
Post.doc. *

@a» Hogt

* Einki Urslit tokt
Midal e Lagt



JOBFUNCTION

(6/6)

Visindaligt hjalparfolk

@a» Hogt

Fjelbroytni,
javnraettindi og
inklusjon

*

* Einki Urslit tokt
Midal e Lagt



KYN

(1/3)

‘ et | i
Madur 38% 68 -2
Kvinna 62% 65 -3

@ Hogt Midal e Lagt



KYN

(2/3)

Laering og
menning

Madur 64 -6 n 72 +20 63 +2 61 +2 69 +3

Umdgmi Ovasta Leidsla | Naermasti leidari Samstarv Arbeidsumstgdur | Arbeidsinnihald

Kvinna 67 -4

@ Hogt Midal e Lagt



KYN

(3/3)
Fjelbroytni,
javnreettindi og
inklusjon
Madur 72 +1
Kvinna 64 +1

@ Hogt Midal e Lagt



STARVSALDUR

(1/3)

Minni enn 1 ar 7%
1-2 ar 14% 70 +5 74 -2
3-5ar 30% 61 -6 72 -2
104 2% 70 5
11-20 ar 20% 67 -2

Meiri enn 20 ar 5% 69 0

@ Hogt Midal e Lagt




STARVSALDUR

(2/3)

‘ Umdemi Ovasta Leidsla | Neermasti leidari | Samstarv | Arbeidsumstadur | Arbeidsinnihald L:;’:fn‘;g
Minni enn 1 ar 76 0 62 -2 69 -2 84 0 72 -1
1-2 ar 62 -5 55 - 74 +21 69 +12 64 +12 EE:VUEY] 72 +8
3-5ar 60 -9 68 +18 61 +2 77 +7 65 +1
6-10 ar 73 -5 67 +4 73 +5 72 +3
11-20 ar 66 +5 63 -4 -6 67 +4

Meiri enn 20 ar

64 +3

36 -16

@ Hogt Midal e Lagt



STARVSALDUR

(3/3)

Fjglbroytni,

javnreettindi og

inklusjon
Minni enn 1 ar 79 -2
1-2 ar 67 +1
3-5 &r 65 +4
6-10 ar 72 +4
11-20 ar 64 -1
Meiri enn 20 ar 63 -2

@ Hogt Midal e Lagt



ALDUR

(1/3)
Undir 30 ar 1% * *
30-39 ar 29% 64 +3 72 -3
40-49 ar 21% 66 -2 74 -3
50-59 ar 26% 67 -8 78 -5
60 ar ella meiri 23% 71 +5 -

@a» Hogt

* Einki Urslit tokt
Midal e Lagt



ALDUR

(2/3)
Umdgmi Ovasta Leidsla | Naermasti leidari Samstarv Arbeidsumstgdur | Arbeidsinnihald La-:-ring o8
menning
Undir 30 ar * * * * * * *
61 -6 ﬂ 69 21 61 4 -- 65 +2
s« N 2.6 69 H- .
6510 O 2 s n 7 69w
60 ar ella meiri 74 +1 68 +12 70 +6 63 +2 81 +4 69 +7

* Einki arslit tokt
@ Hogt Midal e Lagt



ALDUR

(3/3)
Fjelbroytni,
javnreettindi og
inklusjon
Undir 30 ar *
30-39 ar 66 0
40-49 ar 68 +4
50-59 ar 71 -1
60 ar ella meiri 66 +4

* Einki arslit tokt
@ Hogt Midal e Lagt
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Staff Survey 2025 —- Summary and Follow-up
University Leadership Team, January 2026

Staff at the University of the Faroe Islands take part in a well-being survey every second
year. The aim is for the questions to remain the same from one survey to the next, and
otherwise to be comparable to those used by other organisations and institutions. The
Danish company Ennova, which also conducts similar well-being surveys for other
Faroese organisations and institutions, organised the survey itself in cooperation with
the University’s HR department.

During the period 4-18 November 2025, staff were able to respond to the questionnaire
as part of the well-being survey, and in January-February 2026 the staff will be informed
of the results. The results will be compiled for each faculty and for the university
administration, as well as in an aggregated form for the University as a whole.

The results for the University as a whole are compared with the results from 2023, as
well as with an average for Faroese organisations and institutions compiled by Ennova
(referred to in the survey as GELx-FO). In addition to the standard well-being survey, the
University has included a psychological/mental workplace assessment (APV,
”Arbejdspladsvurdering”). This is not currently a requirement in the Faroe Islands, but it
will be introduced soon.

Summary of results

The well-being survey was sent to 180 employees, of whom 149 responded,
corresponding to a response rate of 83%. This is slightly lower than in 2023, when the
response rate was 88%.

Compared with the results of the 2023 well-being survey, the overall results have
declined slightly. With regard to satisfaction and motivation, the overall score has fallen
from 69 to 67, and for loyalty the overall score has decreased from 77 to 76 (on a scale
from 0 to 100). The results are somewhat lower than the GELx-FO benchmark, where
the average is 76 for satisfaction and motivation and 84 for loyalty.

Even though the overall result for 2025 is similar to that of 2023, there are fairly large
changes in certain areas, i.e. significant improvements or significant declines.

Significant improvement can be seen in these areas:

- The assessment of the immediate manager has increased from 58 to 68, which
represents a very positive development. Part of this improvement may be due to
the fact that, on this occasion, staff were asked to assess their immediate
manager, whereas in the 2023 survey they were asked to assess the
departmental management as a collective. Assessments of a named manager
are generally higher than assessments of a management group. Nevertheless,
there is no doubt that this also reflects an underlying improvement.



- The assessment of co-operation has increased from 63 to 67. This reflects
improvements in both internal and external co-operation within the faculties and
the administration.

- Fewer employees report having experienced bullying (down from 13% to 6%)).

Significant decline can be seen in these areas:

- The assessment of the University Leadership Team (i.e. the Rector, the University
Director and the Deans) has decreased from 59 to 53. The decline varies
considerably across the faculties and the administration, and there are both
improvements and declines when looking at the individual staff groups.

- The assessment of the University’s reputation has decreased from 71 to 65. Here
too, the results vary significantly across the faculties and the administration, as
well as among the different staff groups.

Results across faculties and the administration:

Very large variations can be seen across the faculties and the administration. For
satisfaction and motivation, the lowest score is 42 and the highest score is 81, while for
loyalty the lowest score is 54 and the highest score is 87. At two faculties, more than
10% of respondents report having experienced bullying, whereas at some faculties no
respondents report having experienced bullying.

Results across different staff groups:

Large differences can be observed in the results across staff groups. If staff are divided
into senior academic staff (professors, associate professors and teaching lecturers),
junior academic staff (assistant professors, postdocs and PhD students), and
administrative staff, it can be stated briefly that the overall decline is greatest among
senior academic staff and administrative staff, while an improvement can be seen
among junior academic staff. The decline is by far the greatest in the 50-59 age group,
particularly with regard to the assessment of the University Leadership Team and the
University’s reputation. At the same time, it should be noted that older staff members
still, overall, report higher levels of satisfaction and motivation than younger staff
members, but the difference is smaller than in 2023.

There are some differences between the genders. In particular, a decline can be seen
among women in the assessment of the University Leadership Team (from 60 down to
51), while the assessment among men is almost unchanged (from 57 down to 56).
Among men, a very substantial improvement is seen in the assessment of the
immediate manager (from 52 up to 72). Women score lower than men with regard to the
immediate manager (65 compared with 72), working conditions (55 compared with 61)
and equality (64 compared with 72).

Other observations:

Staff consider their work to be very interesting (the score is 86, the same as in 2023). At
the same time, a clear decline can be seen in the assessment of job security, which has
fallen from 71 to 66. A larger proportion of staff have become so-called “detractors”
(increasing from 30% to 38%, compared with a GELx-FO level of 15%); at the same time,



staff are keen to continue working at the University in two years’ time, but are less
inclined to recommend others to apply for positions at the University.

Follow-up and action plans

The results for the individual faculties and the administration will be discussed with the
staff concerned, and an action plan will be developed for each faculty and for the
administration, based on the results for the respective faculty/administration. (HR will
facilitate the process to ensure a consistent approach across the organisation,
including the development of action plans and follow-up.)

In addition, the University Leadership Team will implement an overarching action plan
addressing issues that are relevant across all faculties and the administration. It is
considered particularly urgent to improve trust and communication between the
senior leadership and staff. There is also a clear need to work in a much more
structured way to strengthen the University’s reputation as a workplace, both
internally and externally; this is already part of the University’s Strategy Plan 2030.

Specifically, the University Leadership Team will immediately implement the following
actions:

1. Develop an overarching strategy for strategic communication, with the aim of
strengthening the University’s reputation both internally and externally.

2. Make the University Leadership Team more visible within the faculties and the
administration by holding leadership meetings at the faculties/in the
administration, and by giving staff the opportunity to give presentations and
engage in dialogue with the University Leadership Team.

3. Improve internal written leadership communication through an updated intranet
system and more regular internal communication.

4. Continue to strengthen leadership competences and governance structures, as
well as leadership communication between the Board, the University Leadership
Team, the faculty/administrative leadership teams, and individual staff
members.



STAFF SURVEY 2025

Martin Tvede Zachariasen - Frodskaparsetri Faroya

83% 149/180

. ——
RESPONSE RATE

SATISFACTION & LOYALTY
MOTIVATION

Copyright by ennova*



OVERALL RESULTS

Your overall results compared with benchmark
(1/3)

@ Frodskaparsetri Feroya
GELx FO

67 76

Satisfaction & Motivation

76 84

Loyalty



OVERALL RESULTS

Your overall results compared with benchmark
(2/3)

@ Frodskaparsetri Fgroya

@» GELx FO
65 78 53 69 68 76 67 82 58 72 77 82 68 75
-6 -6 +10 +4 +1 -1 +3
Reputation Senior Management Immediate Manager Co-operation Working Conditions Job content Learning and

Development



OVERALL RESULTS

Your overall results compared with benchmark
(3/3)

@ Frodskaparsetri Feroya
GELx FO

67 *
+1

Diversity, equity & inclusion

Mental workplace assessment

* No result available



RESULTS




\ SATISFACTION & MOTIVATION

@ Frodskaparsetri Feroya S High level of disagreement

GELx FO
<« <« <«
- - -
67 76 68 78 53 68 74 78 72 80
-2 -1 -3 -1 -1
Satisfaction & Motivation Overall, how satisfied are you as an Imagine the perfect place to be an | feel motivated in my job. I always look forward to going to
employee at your place of work? employee. How close to this ideal is work.

your place of work?



=~ LOYALTY

@ Frodskaparsetri Feroya
@ GELx FO

<~
-

S High level of disagreement

76 84 78 84 64 81 79 85 83 86
-1 +3 -7 -1 +1
Loyalty

I would like to be employed at the
University of the Faroe Islands in two
years’ time.

I would recommend others to seek
employment at the University of the
Faroe Islands.

arise.

| am one of those, who always make
an extra effort in relation to
resolving new tasks or when problems

| show enthusiasm for the University
of the Faroe Islands and my work
tasks.



= REPUTATION

@ Frodskaparsetri Feroya

S High level of disagreement
GELx FO
<« <«
- -
65 78 61 72 74 82 61 79
-6 -4 -4 -8
Reputation

The University of the Faroe Islands has a good

| am proud to tell other people where | work.
image.

Other people perceive the University of the
Faroe Islands as a good place to be employed.



2 SENIOR MANAGEMENT

* No result available

@ Frodskaparsetri Feroya
GELx FO S High level of disagreement
S S S S
53 69 57 68 51 67 51 71 48 *
-6 -1 -6 -11 -7

The senior management sets a good I have confidence in the decisions The senior management is accessible

Senior Management The senior management clearly
made by the senior management. and responds to staff.

communicates the company'’s strategy example for others to follow.
and goals.



2 IMMEDIATE MANAGER

@ Frodskaparsetri Feroya

GELx FO
<« <« <« <«
- - - -
68 76 68 75 68 78 69 75 65 74
+10 +7 +9 +11 +12
Immediate Manager My immediate manager My immediate manager My immediate manager My immediate manager has
motivates my department to creates a working culture in provides me with the clearly explained how | am
exceed expectations. my department characterised constructive feedback | need expected to contribute to my
by trust and openness. to do my job well. department achieving our

goals.

* No result available
S High level of disagreement

63 *
-6

My immediate manager deals
effectively with difficult

situations.



<> CO-OPERATION

@ Frodskaparsetri Feroya

@» GELx FO
67 82 73 84
+4 +2

Co-operation In my department we respect

and trust one another.

A

64 80
+3

In my department we all pull
in the same direction in order
to achieve our department’s

goals.

"

66 81
+5

In my department everyone
takes the initiative to get the

job done.

A

63 83
+5

My department co-operates
well with people outside the
department.

* No result available
S High level of disagreement

72 *
+5

In my department,
professional and respectful
communication and
collaboration prevails.



0 WORKING CONDITIONS

* No result available

@ Frodskaparsetri Feroya
S High level of disagreement

GELx FO
<« <« <« <«
= - - -
58 72 60 68 65 78 49 70 56 *
+1 +3 -1 +1 +6
Working Conditions The physical working environment at | feel good about the workload in my The University of the Faroe Islands My department has the buildings and
my place of work is... job. has clear processes and tools enabling  facilities to provide the right working

me to carry out my job effectively. environment for teaching, research
and/or administration.



= JOB CONTENT

@ Frodskaparsetri Feroya
@ GELx FO

77 82 86 86

Job content My job is highly interesting to

me.

81 83

My job gives me sufficient

challenges.

"

70 79

My job makes the best use of

my skills.

A

67 80

| am empowered to make the
necessary decisions when
carrying out my job.

S High level of disagreement

66 75
-5

My job security is...



© LEARNING AND DEVELOPMENT

@ Frodskaparsetri Feroya

* No result available
GELx FO S High level of disagreement
<« <« <« <« <« <« <«
- - - - - - -
68 75 69 77 77 78 62 70 59 76 56 = 64 = 62 = 70 =
+3 +3 -2 +2 +6 -8 +2 +2 -3
Learning and It is clear to me where I actively seek out | often receive In my department we At the University of My immediate My Staff Development | can see opportunities
Development I need to develop in opportunities that constructive feedback openly discuss our the Faroe Islands, new
my job. help me develop inmy  from my colleagues.

mistakes in order to
learn from them.

manager follows up on Plan was of good for my future
and improved ways to  my Staff Development quality and made development
job. work are implemented Plan

sense to me
continuously.



LD DIVERSITY, EQUITY & INCLUSION

@ Frodskaparsetri Feroya
GELx FO

* No result available
S High level of disagreement

67 * 77 * 64 * 71 * 59 * 65 *
+1 +5 -4 +6 -3 +4

Diversity, equity & inclusion Considering our industry and

At the University of the Faroe
location(s), there is a high Islands there are equal
level of diversity among the opportunities for all
employees (regardless of e.g. gender, age,
ethnicity, sexual orientation,
religious affiliation,
disabilities etc.)

| feel that my opinions are

| feel welcome to express my
valued at work

Diversity & inclusion is a key
true feelings at work

priority for the Leadership



@® MENTAL WORKPLACE ASSESSMENT

(1/18)

Within the last 12 months, have you been subjected to unwanted sexual attention in
your workplace?

Yes
No

Refuse to answer

Frédskaparsetri Feroya

1% 0
97% 0

1% 0

High

GELx FO

* No result available
Medium @ Low



@® MENTAL WORKPLACE ASSESSMENT

(6/18)

Within the last 12 months, have you been subjected to threats of violence in your
workplace?

Yes
No

Refuse to answer

Frédskaparsetri Feroya

1% 0
97% -1

2% +1

High

GELx FO

* No result available
Medium @ Low



@® MENTAL WORKPLACE ASSESSMENT

(11/18)

Within the last 12 months, have you been subjected to physical violence in your
workplace?

Yes
No

Refuse to answer

Frédskaparsetri Feroya

0% o
100% O

0% o

High

GELx FO

* No result available
Medium @ Low



@® MENTAL WORKPLACE ASSESSMENT

(12/18)

Within the last 12 months, have you been subjected to bullying in your workplace?
(By bullying, it should be understood as repeated, uncomfortable or degrading
treatment that is hard to defend oneself against)

Yes
No

Refuse to answer

Frédskaparsetri Feroya

6% -7
89% +7

5% 0

High

GELx FO

* No result available

Medium

a» Low



@® MENTAL WORKPLACE ASSESSMENT

(17/18)

There are mental factors in my working environment that increase instances of sick
leave

Yes
No

Do not know

Frédskaparsetri Feroya

17% +3
64% -5

18% +1

High

GELx FO

* No result available
Medium @ Low



@® MENTAL WORKPLACE ASSESSMENT

(18/18)

| experience sick leave and absenteeism as a problem in my department

Yes
No

Do not know

Frédskaparsetri Feroya

19% +3
65% -4

16% +1

High

GELx FO

* No result available
Medium @ Low



EMPLOYEE TYPES




ENPS

Frodskaparsetri Faroya GELx FO
eNPS -7 -21 40
Promoters 31% -13 55%
Passives 31% +5 30%
Detractors 38% +8 15%

1

Detractors

2 3 4

5

©
6

Passives  Promoters
9 10

% Promoters

% Detractors

eNPS



LOYALTY SEGMENTATION

Frédskaparsetri Feroya GELx FO
@ Fiery Advocates 1 5% -4 28%
Solid Citizens 55% +4 60%
Zappers 26% +3 9%
@ Disaffected 1 % -1 0%
Q Switched Off 4% -1 3%




DEMOGRAPHICS




JOBFUNCTION

(1/6)

Distribution | *3sraction & Loyalty
Associate Professor 15% m 67 -13
Administration 28% 61 -4
Teaching Lecturer 30% 70 -1
Assistant Professor 11% 71 +12
Professor 2% * ‘ * ‘
Dean 3% * ‘ * ‘
PhD Student 9% 71 +4
Deputy dean 0% * *
Guidance Counsellor 1% * *
Postdoc. 1% * *

@» High

* No result available
Medium e Low



JOBFUNCTION

(2/6)

Scientific Assistant

Distribution

1%

High

Satisfaction &

Motivation Loyalty

* *

* No result available
Medium @ Low



JOBFUNCTION

(3/6)

Reputation

Associate Professor

Administration

Senior

Management

Immediate

Working Job content Learning and

Co-operation Conditions Development

Manager

51
72 -2 na 67

Teaching Lecturer 69 -5 69 +15 71 +13 71 +8
Assistant Professor 66 +12 61 +13 62 +14 67 +4
Professor ‘ * ‘ * ‘ * ‘ * ‘ * ‘ * ‘ * ‘
Dean ‘ * ‘ * * ‘ * ‘ * ‘ * ‘ * ‘
PhD Student 67 +1 63 -4 73 +17 61 +18 69 0
Deputy dean * * * * * * *
Guidance Counsellor * * * * * * *
Postdoc. * * * * * * *

* No result available
e» High Medium e Low



JOBFUNCTION

(4/6)
. Senior Immediate i . Working Learning and
Reputation Management Manager Co-operation Conditions Job content Development
Scientific Assistant * * * * * * *

* No result available
@» High Medium e Low



JOBFUNCTION

(5/6)
Diversity, equity
& inclusion
Associate Professor 68 +5
Administration 64 -1
Teaching Lecturer 69 +1
Assistant Professor 62 +3
Professor ‘ * ‘
Dean ‘ * ‘
PhD Student 67 -2

Deputy dean

Guidance Counsellor

Postdoc.

* No result available
@» High Medium e Low



JOBFUNCTION

(6/6)
Diversity, equity
& inclusion
Scientific Assistant *

* No result available
High Medium e Low



GENDER

(1/3)

Distribution ‘ Sa&::;‘:;ﬁ; & Loyalty
Male 38% 68 -2
Female 62% 65 -3

e» High Medium e Low



GENDER

(2/3)

Senior Immediate . Working
Co-operation
Management Manager

Male 64 -6 n 72 +20 63 +2 61 +2 69 +3

Job content Learning and

Reputation Conditions Development

Female 67 -4

ea» High Medium e Low



GENDER

(3/3)
Diversity, equity
& inclusion
Male 72 +1
Female 64 +1

@w» High Medium e Low



SENIORITY

(1/3)
Distribution | *3Saction & Loyalty
Less than 1 year 7%
1-2 years 14% 70 +5 74 -2
3-5 years 30% 61 -6 72 -2
6-10 years 24% 70 -5
11-20 years 20% 67 -2

More than 20 years 5% 69 0

@w» High Medium e Low




SENIORITY

(2/3)

Senior Immediate
Management Manager

1-2 years 2 -5 3 74 +21 69 +12 64 +12 72 +8

Working
Conditions

Learning and
Development

Job content

Reputation Co-operation

3-5 years 60 -9 68 +18 61 +2 65 +1
6-10 years 73 -5 67 +4 73 +5 64 +3 72 +3
11-20 years 66 -3 66 +5 63 -4 -6 67 +4

@a» High Medium e Low




SENIORITY

(3/3)
P mausion

Less than 1 year 79 -2
1-2 years 67 +1
3-5 years 65 +4
6-10 years 72 +4
11-20 years 64 -1
More than 20 years 63 -2

@» High Medium e Low



AGE

(1/3)
Distribution Sa’;‘;‘:;‘:t‘;';& Loyalty
Under 30 years 1% * *
30-39 years 29% 64 +3 72 -3
40-49 years 21% 66 -2 74 -3
50-59 years 26% 67 -8 78 -5
60 years or above 23% 71 +5 -

e» High

* No result available
Medium e Low



AGE

(2/3)

Reputation | ment | mamager | Cooperation | (RS debcontent | o
Under 30 years * * * * * * *
30-39 years 61 -6 n 69 +21 61 +4 -- 65 +2
40-49 years 65 -4 54 -2 72 +16 69 +11 n- 70 +5
50-59 years 65 -10 62 -7 68 -4 n 73 -7 69 +2
60 years or above 74 +1 68 +12 70 +6 63 +2 81 +4 69 +7

e» High

* No result available

Medium

a» Low



AGE

(3/3)
Diversity, equity

& inclusion
Under 30 years *
30-39 years 66 0
40-49 years 68 +4
50-59 years 71 -1
60 years or above 66 +4

* No result available
e» High Medium e Low
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Establishing a new
educational
programme at the
university
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2. The process stages

® Course Descriptions



An idea or proposal can come from the labour market

An idea or proposal can come politically \ ' ,

An idea or proposal can also come from the
University's strategy to strengthen certain areas | il

e
e
e
e A



The Faroese welfare system needs more “pedagoges”
Daycare law states 2/3

The Department of Education has been encuraged by BUMR to develop a new education program for assistant staff
in the daycare and special needs sector.

Arsverk allar kommunur 2022 2020 2017 '
Hjalparfolk 677,95 480,89 459,13 \ ,
Namsfr. Atstgdingar 11,57
Pedagogar 482,25 441,68 451,70 - ol
Z N
Prosentpartur hjalparfélk /58,84\| 52,12 50,41
Prosentpartur pedagogar \41,16/ 47,88 49,59
—
Broytingar i arsverkum 2020-2022 Arsverk | @kingi%
Hjalparfolk 197,07 29,07
Namsfr. atstgdingar 9,65 16,57 S
s
Pedagogar 40,57 8,41

Source: KAF






Planning
team

Kalpana

Vijayavarathan
(Dean)

Hans Harryson Poul F Guttesen
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FIELIS OETBE Elsa Maria Hgjgaard

Hansen
(Co-Ordinator)

(Education
Programme
Coordinator)
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Sonja Olsen

(PhD Scholar,
research staff)

Annika Antoniussen Ketty Frida &
Fridriksmark

Marjun Egholm

(Teaching Lecturer, Hgjgaard

Trade Union (Teaching Lecturerin
Representative) Nature and Children)

(Teaching Lecturerin
pedagogy)




Programme Name

Proposer details

Justification

Initiation
proses

Human Resources

Economic estimate

Planning Process Resources

Stakeholders and Peer Review Partners



What was in the cards?

The program “Diploma in Social Education” consists of (90 + 30) 120 ECTS, to be
completed over 3 years.

Practice based

Target group
* Assistant staff in the daycare and special needs sector.

The 3 years are very similar to the 2 initial years in our existing programme “Bachelor of
Education in Pedagogical Development” (240 ECTS).




What was in the cards?

* Applicants

Must have five years of experience and/or education, with at least three
years of relevant work experience.

Must work while studying.

do not need an upper secondary school degree

Must be 25 years or older

Admission test and interview

Will not receive financial support during their study period.

* The program is organized as part-time study where:

1, attending class at NAD
2 network-based teaching

* Opportunities for performance transfer
* Those who complete the program will have the opportunity to apply for

performance transfer, allowing them to enter the existing pedagogical
education (Bachelor's degree)

The first students are
expected to begin

the program in
September 2026.

-F“"V - ‘*‘a : \
Tame % ~'--

e
=

= Leid Il

Two programs c
formal pathways



2. The process stages
o Degree Profile ‘
o Initiation template

® Course Descriptions



2. The process stages




Timetable
Programme planning

Planning team leaders /MJ/SO) create first draft of March 7, 2025
Programme Description

EI Planning stakeholder meetings Before March 8, 2025

Engaging with stakeholders & peer review partners March 8 — April 8, 2025

Incorporate stakeholder feedback to create second draftof Ongoing process from March 8 — April 20
Programme description & first draft of the Programme

template

Feedback from stakeholders & Advisory group April 21-25
Process completed - final document to QU April 26
Feedback from QU & adjust accordingly May1-12
Final documentation to be sent to the Review panel* May 12, 2025
Final adjustments May 17, 2025

Submission approval* May 30, 2025



4 )

Coordinator , ,
Financial

Meetings with: took notes Manager

o

e Stakeholders: BUMR (Minister and others), Municipalities (Torshavn,
Klaksvik, Runavik), AV/the Department of Social services (leadership),
Unions, KAF/the Association of Municipal Employers (leadership),
Pedagogfelagid, hjalparfolkafelagid.

* Advisory group: Finance Manager (Odd), QU (Rebekka), QM (Poul),
Student Services Office (Rannva and Rdsa), Student Study Council

* Peerreview partners (internal): Faculty of Health Sciences (Susanna
and May-Britt )

* Peer review partners (external): Haskoli Islands (Sara Margrét
Olafsdottir)

* Review panel: Martin, Kalpana and Sara




After analysing the notes from the meetings
with stakeholders, this stood out:

* All parties were positive towards the proposed program and stated
that the new programme is very needed in the field!



Questions from stakeholders and critical matters

The University

*Name of programme

«Difficult to follow the Universities calendar

*What if several individuals apply admission to the third
and fourth year of the Bachelors degree, is there room
for that or limited space?

*Will this programme influence our established
bachelor's degree negatively?

*What about the teachers? There is a need to develop a
platform for remote and hybrid learning in terms of
technology, teaching facilities.

*How do we ensure there is minimal dropout? We have
to invest time and effort to give students a good start
and ensure that students receive guidance through out
their study

*Etc.

Laws and Unions

* Salary and working conditions to students and
supervisors

* What/how much does the employer have to pay?

¢ Distribution between educated and non-educated in the
field (how will the Diploma in Social Education be
included in the law?)

* Will this programme affect the professional level in the
field negatively?

o Etc.

*What is the difference between this programme and the
“classic” Bachelor’s degree?

*What if people leave their jobs during or after they finish
their degree?

*How much do they have to work while studying?

*\What about supervision at work?

*Etc.




2. The process stages
o Degree Profile ‘
o Initiation template
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2. The process stages

® Course Descriptions



2. The process stages
o Degree Profile ‘
o Initiation template




Timetable: Programme Completion, Publication and &t

Admission

N fTibRk |

B Appoint a coordinator
m Establish an internal team
Contact the municipalities to arrange venues for the information meetings,

which will be held in Suduroy on Monday, 9 March, in Klaksvik on Thursday, 12 March, in
Runavik on Monday, 16 March, and in Térshavn on Monday, 23 March.

All information meetings will take place from 19:00 to 20:00.
Talk to Brynhild (media staff) about what content should be included in the information
letter.

Publish the information letter (Brynhild).

Post it on setur.fo and other relevant Faroese portals.

Information events (tour: Térshavn (the auditorium and online), Eysturoy (Runavik),
Klaksvik, and Suduroy)

Work on the admission

E Application deadline
m Process applications

m Admission tests conducted
m Admission interviews

m Course descriptions approved

- External components have secured agreements
- ICT platform — skills development
- Recruit instructors for the courses

Marjun, Annika
Sigrid and Ketty

Brynhild

Marius, Sonja and
Marjun

Week 4
Week 4-5 (LSS/Elsa Maria)

Week 5- 6

Once the dates for the information events have been confirmed
Week 7

Suduroy, Monday 9 March; Klaksvik, Thursday 12 March;
Runavik, Monday 16 March;
Térshavn, Monday 23 March.

Allinformation meetings will take place from 19:00 to 20:00 (Sonja,

Marius + 1).

Be ready no later than Tuesday, 28 April.

Monday, 11 May (LSS)
Week 20-21 (LSS + admissions group)
In the second half of week 22 (LSS)

Week 23 (1. = 5. Juni)
March

No later than week 10
Kalpana
Kalpana og Martin



2. The process stages

o Degree Profile e Degree profile
e Initiation template o Programme Description
e Programme Template ‘

Sept. 2026




Takk fyri!
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